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BARCLAYS BANK IRELAND PLC

DIRECTORS' REPORT FOR THE YEAR

The Dircctors present their annual report and audited financial statements for the year ended 31* December 2011.

Principal Activities

The principal activity of the Bank is the provision of wholesale banking services to corporate entities. The Bank advises, leads,
underwrites and participates in debt transactions and also provides operational banking services. The Bank can also offer
leveraged finance, project finance, and finance (o Public Private Partnerships (“PPP") and in co-operation with fellow
subsidiaries of the Barclays group, debt capital markets and sophisticated risk management products.

The Bank is licensed by the Central Bank of Ireland and received its banking ficence on 7" March 2005,

Ratings

Standard & Poor’s have assigned the Bank a long-term debt and counterparty rating of ‘A-* with a ‘negative’ outlook, and a
short term rating of *‘A-2".

Standard & Poot’s formally review their ratings at least annuatly,

Board of Directors

The names of persons who were Directors at any time during the year ended 31™ December 201 1, or who have been appointed
since that date, are set out below.

Donal Roche, Chairman and Independent Non-Executive Director

Chris Cullen, Independent Non-Executive Director and Chairman of the Audit Committee

John David Stuart, Group Non-Executive Director

Andrew Stewart Hastings, Chief Executive Officer (appointed 22 July 2011)
James Kelly, Finance Director

Helen Calder, Risk Director (resigned 12 August 2011)



BARCLAYS BANK IRELAND PLC

DIRECTORS' REPORT FOR THE YEAR

Risk management and control

In the ordinary course of business, the Directors and management of the Bank manage a variety of risks with credit, operational,
market, liquidity, interest and foreign currency risks being the most significant. These risks are identified, measured and
monitored through various control mechanisms across the Bank in order to price facilities and products on a risk adjusted basis
and to highlight risk concentrations which require management attention. Independent checks on risk issues and key processes
are undertaken by the Barclays Bank PLC internal audit function.

Credit risk

Credit risk arises because the Bank’s customers, clients or counterparties may not be able or willing to fulfil their contractual
obligations under loan agreements or other credit facilities. The objective of credit risk is to create value by ensuring that the
income generated by each exposure individually and in aggregate is commensurate with the risk taken.

The Bank closely monitors the credit risk of the portfolio on a number of bases including sector, geography, credit grade and
security and has a range of control mechanisms in place to manage the risk.

Credit approvals are rigorously reviewed by expert credit staff and approved by a senior sub-committee of the Board of
Directors under delegated authority,

Operational risk

Operational risk, which is inherent in all business activities, is the potential for financial and reputational loss arising from
failures in internal controls, operational processes or the systems that support them. The Bank manages this risk through
appropriate risk controls and loss mitigation actions. These actions include a balance of policies, procedures, internal controls

and business continuity arrangements.

Market and liquidity risk

Market risk is the risk of loss ansing from adverse movements in the level of volatility of market prices occurring in the interest
rate and foreign exchange markets.

Part of the Bank’s return on financial instruments is obtained from the controlled mismatching of the dates on which the Bank’s
investment and customer deposits mature, although all customer sterling and currency term deposits greater than €10m and
with a term greater than one month are matched, thus minimising any interest rate and foreign exchange risk. In addition, all
surplus funds are presently placed with Barclays Bank PLC for specific maturities. ’

The objective of liquidity management is to ensure the availability, at all times, of sufficient funds to meet the demand of
customers for additional borrowings or to replace existing deposits as they mature or are withdrawn,

Large balances mature daily from placements of surplus funds and customer deposits. A daily maturity analysis is
produced thus enabling the Bank to constantly manage its liquidity position.

Foreign currency risk

The Bank provides foreign exchange capability on behalf of customers, with most deals undertaken at spot value. Forward
foreign exchange deals undertaken are matched by corresponding positions with Barclays Bank PLC.

The currency risk on the Bank’s customer accounts that are denominated in currencies other than euro is mitigated by matching
asset and liability amounts in the same currency.

Profits and losses eamed / incurred by the Bank from foreign currency are converted to euro.




BARCLAYS BANK IRELAND PLC

DIRECTORS' REPORT FOR THE YEAR

Results and dividend

The Bank achieved a profit after tax for the year to 31* December 2011 of €23m versus €20mn in the prior year period, a strong
performance in the face of challenging economic conditions. The Directors do not propose to make a dividend payment for the

year ended 31" December 2011.

Business review

Barclays Bank Ireland PLC provides wholesale banking services to corporate entities and wealth management advisory
services.

The Bank advises, leads, underwrites and participates in debt transactions and also provides operational banking and treasury
services. The Bank can also offer leveraged finance, project finance, and finance to Public Private Partnerships. The Bank also
introduces Irish companies to the debt capital raising and risk management structuring capability of Barclays Capital, a
leader in the global investment banking market.

The Bank reported to the Central Bank of Ireland at 31st December 2011 a tier 1 capital ratio of 17.9%, a ratio well in excess
of the minimum 8% regulatory capital requirement, thus giving significant capacity to conservatively expand the balance
sheet. On 23™ March 2012 when the board and the external auditors approved the annual financial statements, the tier one
capital ratio as at 31" December 2011 increased to 21.6% as audited profit after tax is included in the ratio.

The Bank maintains a robust credit risk management process and utilises well developed risk pricing methodologies that
profile economic capital returns.

The profit after loan impairment provisions for the current financial year was ahead of the Board’s expectations due to lower
than expected impairment charges. One of the drivers of the 1736 increase in net interest income was the full calendar year
effect of securing improved deposit interest rates from Barclays Bank plc for funds deposited.

Net margins on current and call deposit accounts remained low throughout the year as the ECB maintained a low base rate
and money market deposit margins remained under significant pressure as participants in the interbank market bid up high

value fixed time deposits.

Fee income fell by 18% in 2011 to €10.2m as a result of fewer one-off transactions generating high fees than was the case in
2010, There was a 1% increase in 2011 costs but the cost income ratio fell to 29% in 2011 from a rate of 30% in 2010.

Customer deposits fell by 12% in 2011 to €1,137m. A number of corporate customers moved deposit funds to Barclays Bank
plc in the UK. The decrease in deposits, coupled with a rise of 6% in lending to customers, resulted in the customer loan to
customer deposit ratio rising from 47% in 2010 to 55% at the end of 2011. A ratio of 55% reflects the position that the Bank
was fully self-funding and did not need to access our parent bank or the wholesale interbank market for funding.

The Bank in conjunction with Barclays Assurance and Barclays [nsurance in Dublin operate a shared defined benefit pension
scheme. In summary at the end of 2011, the Bank had a net liability of €5.2m between the fair value of the scheme assets
and the present value of the schemes liabilities versus a prior year liability of €1.5m. These liabilities are stated net of
deferred taxation.

The Bank has a proactive approach to carly and active management of early warning list customers and as a result is very
close to events at companies that are encountering trading difficulties. The Bank utilises the advice of group experts to
manage such situation. The Bank suffered total impairment charges of €4.4m in 2011 versus a total charge of €6.2m in the
prior year. The total balance sheet impairment provision of €26.1m at the end of 2011 is made up of specific provisions of
€25.1m and model driven provisions of €1.0m,

The Bank has the ability to predict its liquidity position on a daily basis as the balance sheet asset and liability maturity
profile changes with each new asset or liability booked. The Bank has significant buffers over the required minimum levels
of daily liquidity necessary to meet the Central Bank of Ireland’s fiquidity rules, having invested €519m in readily realisable
liquid assets in the form of Barclay's certificates of deposit. In addition the Bank has the ability to borrow from Barclays

Group Treasury should the need arise.



BARCLAYS BANK IRELAND PLC

DIRECTORS' REPORT FOR THE YEAR

The Bank has a detailed liquidity funding plan in place and has access to the Barelays Group liquidity contingency funding
policy and expert personnel, if a nced were to arisc. .

In accordance with the business strategy, the Bank plans to continue to provide a wide range of banking services to corporate
entities. .

Directors' responsibilities statement for the financial statements

The Directors are responsible for preparing the annual report and the financial statements in accordance with applicable Irish
law and generally accepted accounting practice in Ireland including the accounting standards issued by the Accounting
Standards Board and published by the Institute of Chartered Accountants in Ireland.

Irish company law requires the Directors to prepare financial statements for each financial year that give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that year. In preparing those financial statements,
the Directors are required to:

s Select suitable accounting policies and then apply them consistently;
*  Make judgements and estimates that are reasonable and prudent;

s Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company wiil
continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial statements. The Directors
are responsible for keeping proper books of account which disclose with reasonable accuracy at any time the financial position
of the company and which enable them to ensure that the financial statements are prepared in accordance with accounting
standards generally accepted in Ireland and comply with the Irish Companies Acts, 1963 to 2009, and the European
Communities {Credit Institutions: Accounts) Regulations, 1992. The measures taken by the Directors to secure compliance with
the company’s obligation to keep proper books of account are the use of appropriate systems and procedures and employment of
competent persons. The books of accounts are kept at the company’s registered office. The Directors are alsc responsible for
safepuarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

Books and accounting records

The Directors are responsible for ensuring that proper books and accounting records, as outlined in Section 202 of the
Companies Act, 1990, are kept by the Company. To ensure compliance with these requirements the Directors have appointed
professionally qualified accounting personnel with appropriate expertise and have provided adequate resources to the finance
function. These books and accounting records are maintained at the Company's registered office at Two Park Place, Hatch

Street, Dublin 2.

Political Donations

The Electoral Act, 1997 requires companies to disclose all political donations over €5,079 in aggregate made during the year.
The directors, on enquiry, have satisfied themselves that no such donations in excess of this amount have been made by the
Bank during the year to 31* December 2011.




BARCLAYS BANK IRELAND PL.C

DIRECTORS' REPORT FOR THE YEAR

Code of Corporate Governance

The Bank is subject to the Central Bank of Ireland’s Corporate Governance Code for Credit Institutions and Insurance
Undertakings. The Bank does not have to comply with the additional requirements in Annex 1 of the Codec for Major Institutions.

Going Concern

The Directors are satisfied that the Bank has adequate resources to continue in business for the foresecable fulure. For this
reason, they continue to adopt the “going concern” basis for preparation of the Financial Statements.

Directors and Secretary’s Interest

The Directors” and Secretary’s Interest is disclosed in note 30 to the Financial Statements.

Fair value of financial instruments

Disclosure in relation to fair values is included in note 35 to the Financial Statements,

Events since the year end
There have been no significant cvents affecting the Bank since the year end.

Auditors
The auditors, PricewaterhouseCoopers, are willing to continue in office in accordance with Section 160{2) of the Companies Act,
1963.

On behalf of the board

8"{1'4&‘—&: ZQ .

Director
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Independent auditors’ report to the members of Barclays Bank Ireland Ple

We have audited the financial statements on pages 10 to 48. These financial statements have been
prepared under the accounting policies set out therein.

Respective responsibilities of directors and auditors

The directors’ responsibilities for preparing the Directors’ Report and the financial statements in
accordance with-applicable Irish law and the accounting standards issued by the Accounting Standards
Board and published by The Institute of Chartered Accountants in Ireland (Generally Accepted
Accounting Practice in Ireland) are set out in the Statement of Directors’ Responsibilities on page 6.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (Irelard). This report, including the opinion, has
een prepared for and only for the company’s members as a body in accordance with Section 193 of the
Companies Act, 1990 and for no cther purpose. We do not, in giving this opinion, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose
hands it may come save where expressly agreed by our prior consent in writing.

We report to you our opinion as to whether, the financial statements give a true and fair view, in
accordance with Generally Accepted Accounting Practice in Ireland, and are properly prepared in
accordance with Irish statute comprising the Companies Acts, 1963 to 2009 and the European
Communities {Credit Institutions: Accounts) Regulations, 1992. We state whether we have obtained all
the information and explanations we consider necessary for the purposes of our audit and whether the
financial statements are in agreement with the books of account. We also réport to you our opinion as to:

»  whether the company has kept proper books of account;
whether the directors’ report is consistent with the financial statements; and
whether at the balance sheet date there existed a financial situation which may require the company
to convene an extraordinary general meeting; such a financial situation may exist if the net assets of
the company, as stated in the balance sheet, are not more than half of its called-up share capital.

We also report to you if, in our opinion, any information specified by law regarding directors’
remuneration and directors’ transactions is not disclosed and, where practicable, include such
information in our report.

We read the directors' report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued
by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the directors in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the company's circumstances, consistently applied
and adequately disclosed.

PricewaterhouseCoopers, One Spencer Dock, North Wall Quay, Dublin 1, Ireland, I.D.E. Box No. 137
T: +353(0) 1 792 6006,.F: +3532 (0) 1 792 6200, www.pwe.com/fie

Chartered Accountants
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Independent auditors’ report to the members of Barclays Bank Ireland Ple - continued

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material misstatement; whether caused by fraud or other irrcgularity
or error. In forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion.
In our.opinion the financial statements:

* give a true and fair view, in accordance with Generally Accepted Accounting Practice in Ireland, of
the state of the company’s affairs as at 31 December 2011 and of its piofit for the year then ended;
and

» have been properly prepared in accordance with the requirements of the Companiés Acts, 1963 to
2009, the European Communities (Credit Institutions: Accounts) Regulations, 1992,

We have obtained. all the information and explanations which we consider necessary for the purposes of
‘our audit. In our opinion proper books of account have been kept by the company. The financial
statements are in agreement with the books of account, '

In our opinion the information given in the directors’ report on pages 3 to 7 is consistent with the
financial statements.

The net assets of the company, as stated in the balance sheet on page 11 are more than half of the amount
of its called-up share capital and, in our opinion, on that basis there did not exist at 31 December 2011 2
financial situation which under Section 40 (1) of the Companies (Amendment) Act, 1983 would require
the convening of an extraordinary general meeting of the compaiy.

T WL
Ivan McLoughlin _
Forarnd on Behalf of PricewaterhouseCoopers
Charteted Accountants and Statutory Audit Firm
Dublin

23 March 2012




BARCLAYS BANK IRELAND PLC

PROFIT AND LOSS ACCOUNT
Year to 31 December 2011
Notes
2011 2010
€600 €000
Interest réoivable 53,300 39,228
Interest payable’ (21,605) (12,179
Net interest income 31,695 27,049
Fee and commission income 10,201 12,449
Foreign exchange income 3 1,356 1,87
Other financé (expense) / income {36) 161
Total operating income o 43,216 41,530
Administrative expenses 4 (12,457) (12,327
Depreciation and amortisation 14 57 {64)
Operating expenses (12,514) (12,391
Impairinesit chaiges 6. (4,380) (6,237)
Profit on ordinary activitiés before taxation 26,322 22,902
Taxation on profit on ordinary activities 7 ) 3,324) (2,841)
22,998 20,061

Profit for the financial year

Profit on ordinary activities arose solely from (‘:ontiﬁuing operations.

‘The notes on page 13 to 48 form an integral part of these Financial Statements.

‘The Financidl Stateinerits as set out on pages 10 to 48 were approved by the Board 6f Directors on 23 Match 2012,

On behalf of the board

& oo o

Director

'Dil)eicta:‘/

(O p/l/y

(L Qs

Company Secr ary
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‘BARCLAYS BANK IRELAND PLC

BALANCE SHEET
As at 31 December 2011
Notes 2011 2010
€000 €000
Assefs
Cash and balance at central banks 10 136,669 35,528
Loans and advances to banks 11 745,048 936,342
Loans and advances to customers 12 024,833 586,113
Available for sale financial instruments 13 520,361 500,021
Tangible fixed assets 14 152 158
Other assets, prepaymeonts and accrued income 15 10,843 7,079
Derivalive financial instruments 16 22,463 5432
Total Assets 2,060,369 2,070,670
Liabilities
Deposits by banks 17 639,831 537,903
Customer deposits 18 1,137,494 1,292,584
Accruals and deferred income 19 14,359 12,336
Retirement Benefit Obligations 20 s,164 1479
Derivative financial instruments 16 22,354 5,341
Total Liabilities 1,819,202 1,849,643
Shareholders® Funds
Called up share capital 22 12,446 12,446
Capital contribution 24 121,000 121,000
Available for sale reserve 24 967 18
Profit and loss account 24 106,814 87,563
Total Shareholders Funds 241,167 221,027
Total liabilities and sharcholders’ funds 2,060,369 2,070,670
Memorandum Iiems
Guarantees and irrevocable letters of credit 25 183,631 168,773
25 300,512 369,652

Commitments

The notes on pages 13 to 48 form an integral part of these Financial Statements.

The Financial Statements as sct out on pages 10 to 48 were approved by the Board of Directors on 23 March 2012,

On behalf of the board

B.A A Co :\KANM ri/d/(//y

Director Director

Al N

Director * Company Secrédfary
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BARCLAYS BANK JRELAND PL.C

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Year to 31 December 2011

Notes 2011 2010

€000 €000
Profit for the financial year ' 22,998 20,061
Actnarial losses on the pension scheme _ ' 29 4,274) (3,189
.Fﬂll‘.\'allle gains / (losses) on available for sale financial 13 1,016 (950)
instruments
Movement on tax relating to pension deficit 527 361
Deferred tax relating to available for sale financial instruments 13 127 119
Total ised gains relating to t}
otal recognised gains relating to the year 20,140 16,402

The notes on pages 13 to 48 form an integral part of these Financial Statements.

The Financial Statements as set out on pages 10 to 48 were approved by the Board of Directors on 23 March 2012.

On behalf of the board

D Adnc & ‘ j'wv{’/( ﬂdfv

Director Director
Director ompany S«#n etary

12




BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

1 Accounting policies
The principal accounting policies adopted by the Bank are sct out below.

Basis of preparation

The financial statements have been prepared in accordance with accounting standards gencrally accepted in Ircland and Irish
Statute comprising the Companies Acts 1963 to 2009, the European Communilies (Credit Institutions: Accounts) Regulations,
1992, Accounting Standards generally accepted in Ircland in preparing financial statements giving a frue and fair view are those
publisted by the Institute of Chartered Accounts in Ircland and issued by the Accounting Standards Board,

Foreign currencies

The financial statements are drawn up in Euvro and except where otherwise indicated are expressed in thousands (Eur’000).

Monctary assets and liabilities denominated in foreign carrencies are translated to Euro using the exchange rates prevailing at the
balance sheet date. Profits and losses in foreign currencies are translated into Euros at the average rates of exchange per month.

Profits and losses arising from foreign currency translation and on settlement of amounts receivable and payable in foreign
currencies are dealt with in the profit and loss account.

Loans and advances

Loans and advances are stated in the balance sheet at cost after deduction of impairment charges.

Financial Assets

The Bank classifies its financial assets in the following categories: loans and receivables; derivatives and available for sale
financial assets.

Loans and receivables are non-derivative financial assets which are measured at amortised cost on the balance sheet using the
effective interest rate method. Derivative financial assets are initially measured at faic value and transaction costs are taken
directly to the profit and loss. Any gains or losses erising from changes in fait value are included directly in the profit and loss

account.

Available for sale financial asscts are non derivative financial assets that are designated as available for sale, They are initially
recognised at fair value and subsequently held at fair value. Movement in fair vafue is included in available for sale reserves.

Impairment of financial assets

The Bank assesses at each balance sheet date whether there is objective evidence that loans and receivables or available for
sale financial investments are impaired. These are impaired and impairment losses are incurred if, and only if, there is
objective evidence of impairment as a result of one or more loss events that occurred after the initial recognitior of the asset
and prior to the balance sheet date (*a loss event”) and that loss event or events has had an impact on the estimated future cash
flows of the financial asset or the portfolio that can be reliably estimated. The criteria that the Bank uses to determine that
there is objective evidence of an impairment loss include:

a) significant financial difficulty of the issuer or obligor;
b) a breach of ¢contract, such as a default or delinquency in interest or principal payments;

¢) the lender, for economic or legal reasons relating to the borrower's financial difficulty, granting to the borrower a
concession that the lender would not otherwise consider;

d) it becomes probable that the borrower will enter bankruptcy or other financial reorganisation;

13



BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS

Impairment of financial assets {continued)
¢) the disappearance of an active market for that financial asset because of financial difficulties; or

f) observable data indicating that there is a measurabie decrease in the estimated future cash flows from a portfolio of financial
assets since the initial recognition of those assets, although the decrease cannot yet be identified with the individual financial

assets in the portfolio, including:
(i) adverse changes in the payment status of borrewers in the postfolio;
(it) national or local economic conditions that correlate with defaults on the assets in the portfolio.

For loans and receivables the Bank first assesses whether objective evidence of impairment exists individually for leans and
receivables that are individually significant, and individually or collectively for loans and receivables that are not individually
significant. If the Bank determines that no objective evidence of impairment exists for an individually assessed loan and
receivable, whether significant or not, it includes the asset in a group of loans and receivables with similar credit risk
characteristics and collectively asscsses them for impainnent, Loans and receivables that are individually assessed for
impairment and for which an impairment loss is or continues 1o be recognised are not included in a coliective assessment of

impairment.

The amount of impairment loss is measured as the difference between the asset's carrying amount and the present value of
estimated future cash flows discounted at the asset’s original effective intcrest rate. The amount of the loss is recognised using
an allowance account and recognised in the profit and loss account.

‘e

The calculation of the present value of the estimated future cash flows of a collateralised loan and receivable asset reflect the
cash flows that may result from foreclosure costs for obtaining and selling the collateral, whether or not foreclosure is

probable. :

Foliowing impairment, interest income is recognised using the interest rate used to discount the future cashflows for the
purposes of measuring the impairment loss.

When a loan is vncollectable, it is written off against the related allowance for loan impairment. Such loans are written off
after all the necessary procedures have been completed and the amount of the loss has been determined. Subsequent recoveries
of amounts previously written off are credited to the profit and loss account.

1f, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event
occurring after the impairment was recognised, the previously recognised impairment loss is reversed by adjusting the
allowance account. The amount of the reversal is recognised in the profit and loss account.

Deferved taxation

Provision is made for taxation at current enacted rates on the taxable profits,

Deferred taxation is recognised on all timing differences where the transaction or event that gives rise to the obligation to pay
nore tax in the future or a right to pay less tax in the future, have occurred by the balance sheet date. Deferred tax assets are

recognised when it is more likely than not that they will be recovered. Deferred taxation is measured using rates of tax that have
been enacted by the balance sheet date.

Deferred taxation is measured on a non-discounted basis,

14




__BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS

Revenue Recognition

Interest income and interest expense are recognised in the profit and loss account using the effective intercst method. The
cffective interest method is a method of calculating the amortised cost of a financial asset or a financial liability and of allocating
the interest income or interest expense over the refevant period. The effective interest rate is the rate which exactly discounts
estimated future cash payments or receipts through the expected life of the financial instrument or, where appropriate, a shorter
period, to the net carrying amount of the financial asset or liability. When calculating the effective interest rate, the company
estimates cash flows considering all contractual terms of the financial instrument (for example, prepayment options) but does nol
consider future credit losses. The calculation includes all fees and points paid or received between parties to the contract that are
an integral part of the effective interest rate, transaction costs and all other premiums or discounts.

Fee income relating to loans and advances is recognised in the profit and loss account to match the cest of providing a continuing
service, together with a reasonable profit margin. Where a fee is charged in lieu of interest, it is recognised in the profit and loss
account as interest receivable on a level yield basis over the behavioural life of the advance. Fees and commissions receivable in
respect of all other services provided are recognised in the profit and loss account when the related services are performed and

when considered recoverable,

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided on a straight line basis at rates to
write off the cost of the assets over their expecied useful lives at the following annual rates:

Motor vehicles 20%
Fixtures, plant and equipment 10% /20%

Retirement benefits

The company is a contributor to the Barclays Bank Irish Retirement and Life Assurance Plan, which is a funded, defined
benefit scheme.

Defined benefit pension scheme assets are measured at fair value (bid price). Defined benefit pension scheme liabilities are
measured on an actuarial basis using the projected unit method. The excess of scheme liabilities over scheme assets is
presented on the balance sheet as a liability net of related deferred tax. The defined benefit pension charge to operating profit
comprises the current service cost and past service costs. The excess of the expected return on scheme assets over the inferest
cost on the scheme liabilities is presented in the profit and loss account as other finance income. Actuarial gains and losses
arising from changes in actuarial assumptions and from experience surpluses and deficits are recognised in the statement of
total recognised gains and losses for the year in which they occur. The pension cost refating to this scheme is assessed in
accordance with the advice of a qualified actuary.

Accounting Convention

The financial statements are prepared under the historical cost convention, with the exception of available for sale instruments
and derivative financial instruments, as set out in Notes 13 and 16 respectively.

Changes in accounting policy

The financial statements have been prepared using the same accounting policies as set out in the financial statements for the
year ended 3 1st December 2010,

15



BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS

Share based payments

The Company as part of Barclays Bank Plc engages in equily scttled share-based payment transactions in respect of services
received from certain of its employees. The fair value of the services received is measured by reference to the fair value of the
shares or sharc options granted on the date of the grant. The cost of the employee services received in respect of the shares or
share options granted is recognised in the income statement over the period that the services are received, which is the vesting
period. The fair value of the options granted is determined using option pricing modeis, which take into account the exercise
price of the option, the current share price, the risk frec interest rate, the expected volatility of the share price over the life of
the option and other relevant factors. Except for those which include terms related o market conditions, vesting conditions
included in the terms of the grant are not taken into account in estimating fair value. Non-market vesting conditions are taken
into account by adjusting the number of shares or share options included in the measurement of the cost of employee services
so that ultimately, the amount recognised in the income statement reflects the number of vested shares or share options. Where
vesting conditions are related to market conditions, the charges for the services received are recognised regardless of whether
or not the market related vesting condition is met, provided that the non-market vesting conditions are met.

2 Operating profit 2011 2010
€000 €000

Operating profit for the year is stated afier charging:
Depreciation 57 64

Auditors” remuneration (stated exclusive of VAT)

Statutory Audit ' 91 91
Tax Advisory Services 12 5
Other Non- Audit Services - 20
105 116
Redundancy charges 35 84

3 Foreign Exchange Income

Foreign exchange income represeats the net margin eamed on spot and forward foreign exchange transactions and also
includes the income impact of the monthly revaluation of non-euro balances.

4  Administrative expenses 2011 2010
€000 €000
Administrative expenses comprise:
Staff costs 10,213 10,231
Other administrative expenses 2,244 2,096
12,457 12,327
Staff costs comprise
Wage and salaries 8,434 8,330
Social welfare costs 694 774
Redundancy costs ' is 84
Pensions costs 953 336
Recruitment costs 97 207
: 10,213 10,231
2011 2010
Number Number
The average number of persons employed by the Bank during the year
was as follows; 86 82
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5

8

Emoluments of Directors 2011
' €000

Emoluments for executive Directors
For services as directors -

For other scrvices . 634
Pension contributions 4
Fees to Non-Exccutive Directors 120

Loss of office (inclusive of fair value of share options) -

Number of Directors to whom retirement benefits are accruing under defined 1
benefit schemes

2010
€000

612
75

486

Performance related bonuses are awarded on the basis of measuring annual performance against certain specified financial

targets, which include both corporate performance objectives and key strategic objectives.

Details of Barclays Bank PLC share optiens held and exercised by Directors are separately disclosed in note 30 to the

Financial Statements.

Impairment charges

2011

€000

At 1* January 26,683

Impairment Provision Charge 4,380
Impairment provision write offs (4,946)
A1 31% December 26,117

An analysis of the impairment charges by class of financial instrument is included in Note 33 ‘Credit risk’.

Taxation on profit on ordinary activities

2011

€000
Current Corporation tax charge for the year at 12.5% 3,324
The current tax charge for the year is higher than the current charge that would result
from applying the standard rate of Irish corporation tax to profit on ordinary
activities. The reasons for differences are set out below:
Profit on ordinary activities before tax 26,322
Profit on ordinary activities multiplied by the average rate of Irish
corporation tax for the year of 12.5% 3,290
Qver accrual for tax in prior year 116
Other timing differences ) (82)
The actual amount of current tax 3,324

Dividends
The directors have not recommended any dividends to be paid in respect of the year to 31st December 2011

(2010: Nif).

2010
€000

27,845
6,237
(7,399)

26,683

2010
€000

2841

22,902
2,863

22)

2,841
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9

10

11

12

Assets and labilitics

Assets denominated by currency:

Denominated in EUR

Denominated in currencies other than EUR
Total assets

Liabilities denominated by currency:
Denominated in EUR
Denominated in currencies other than EUR
Total liabilities and sharcholders’ funds

Cash Balances at central banks

Balances at Central Banks include the minimum reserve
requirement and Deposit protection account

Overnight Deposit account

Minimum reserve requirement

Deposit Protection Account

Loans and advances to banks

Repayable on demand or at short notice
Other deposits by banks, remaining maturity:
3 months or less

1 year or less but over 3 months

Amounts include; Due from Barclays undertakings

Loans and advances to customers

Repayable on demand or short notice
Remaining maturity:

3 months or less

1 year or less but over 3 months

5 years or less but over 1 year

Qver 5 years

Less allowance for impairment losses on loans & advances to custorners

2011
€000

1,529,944
530,425
2060369

1,529,951
530,418

2,060,369

2011
€000

160,000
33,867

2,772
136,669

2011
€000

304,506

368,929
71,613
745,048

745,048

2011
€000

10,525

43,035
66,106
323,653
207,631

"~ 650,950
26,117)
624,833

2010
€00

1,473,537
__59n133
2,070,670

1,473,543
597,127

2,070,670

2010
€'000

33,569
1,956
35,525

2010
€000

936,342

936,342

907,090

2010
€000

53,929

7,198
16,185
333,798
201,686

T 612,796
(26,683)
TT586,113
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. 2011 2010

13 Available for Sale Financial Instruments €000 €'000
At 31" December 2010 500,021 400,971
Purchased 519,324 500,000
Matured {500,000) (400,000)
Gains / (Losses) from movement in fair valuc 1,016 (950
At 31 December 2011 520,361 590’021

. . 2011 2010

Movement in Available for Sale Reserves €000 €000
Fair value gain / ( loss) 1,016 (950}
Deferred Tax (127) 119
889 (831)

Available for sale financial instruments are certificates of deposits purchased from Barclays Bank ple. These certificates of
deposits are readily marketable financial assets purchased for liquidity purposes.

14 Tangible fixed assets Fixtures, plant and equipment Motor Vehicles Total
€000 €'000 €000
Net book value
At 31 December 2010 88 70 158
Additions 14 50 64
Disposals - {13) (13}
Depreciation charge for the year (E1)] (26) (57)
At 31 December 2011 71 81 152
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15 Other assets, prepayments and accrued income 2011 2010

’ €000 €000
Interesl receivable 8,193 4,885
Corporation tax 92 720
Other debtors 2,558 1,474

10,843 7,079

16 Derivative Financial Instruments

Financial instraments - Forward Foreign Exchange

The Bank’s objectives and policies on managing the risks that arise in connection with its forward foreign exchange
derivatives, including the policies for hedging, are included in Note 32, Note 33 and Note 34 under the headings “Market

Risk”, “Credit Risk’ and “Liquidity Risk™.

The notional amounts of certain types of financial instruments provide a basis for comparison with instruments recognised on
the balance sheet but do not necessarily indicate the amounts of future cash flows involved or the current fair value of the
instruments and, therefore, do not indicate the Bank’s exposure 1o credit or price risks. The derivative instruments become
favourable (asscts) or unfavourable liabilities) as a result of fluctuations in market rates or prices relative to their terms. The
aggregate contractual or notional amount of derivative financial instruments on and, the extent to which instruments are
favourable or unfavourable and, thus the aggregate fair vatues of derivative financial assets and liabilitics can fluctuate

significantly.

The fair value of a derivative confract represents the amount at which that contract could be exchanged in an arms-length
transaction, calculated at market rates current at the balance sheet date. The fair values and notional amounts of derivative
instruments held for trading are set out in the following table:

2011 2010
Fair value Fair value
As at 3ist December Notional Assets Liabilities Notional Assets Liabilities
Derivatives held for contract €000 €000 contract €000 €000
trading amount amount
€000 €000
Foreign exchange 802,636 22,463 (22,354) 420,795 5,432 (5,341)

derivatives
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17 Deposits by banks 2011 2010
' : €000 €000
Repayable on demand - 164

Other deposits by banks, remaining maturity:
3 months or less 120,506 37,739
I year or less but over 3 months 519,325 500,000
639,831 - 537,903
Amounts include: Due to Barclays undertakings 523,183 300,000
18 Customer deposits 2011 2010
€000 €000
Repayable on demand 394,612 387,847
3 months or.less but not repayable on demand 669,634 843,005
1 year or less but over 3 months 73,248 61,732
1,137,494 1,292,584
Amounts include: Due to Barclays undertakings 58,716 67,365
19 Accruals and deferred income 2011 2010
€'000 €000
Accruals 3,725 4,016
Interest Payable 5,533 2,829
Deferred income 4972 5,491
Deferred tax on available for sale financial instruments 129 -
14,359 12,336
20 Retirement Benefit Obligations 201% 2010
€000 €000
Pension Deficit (see note 29) 5,164 1,477
Other - 2
5,164 1,479
21 Called up share capital 2011 2010
€000 €000

Authorised

5,000,000,000 ordinary shares of EUR 1 each 5,000,000 5,000,000
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22 Allotted, called up and fully paid

2011 Ordinary shares
€000 of €1 each
Issued share capital at beginning of year 12,446 12446218
Issued during the year -
Balance at end of year 12,446 12,446,218
23 Reconciliation of movement in shareholders® funds 2011 2010
€000 €000
Sharcholders® funds at beginning of year 221,027 204,625
Profit for financial year 22,998 20,061
Aveailable for sale reserve 889 (831)
Actuarial losses on the pension scheme (3,747) (2,828)
Shareholders® funds at end of the year 241,167 221,027
24 Reserves Available
Profit & Capital For sale
Less  Contribution reserve Tatal
€000 €000 €000 €000
Opening reserves 1* January 2011 87,563 121,000 18 208,581
Profit for the year 22,998 - - 22,998
Actuarial (loss) on pension scheme (3,747) - - (3,747)
Available for sale gain - - 889 889
106,814 121,000 907 228,721

On 24" June 2005 the Bank received a capital contribution ameunting to €121m from Barclays Bank PLC for ongoing
use in its operations, The Bank has no repayment obligation in respect of this contribution,

25 Memorandum items
The tables below give the contract amounts of contingent liabilities, commitments and other off balance sheet items. The

maximum exposure to credit loss under contingent liabilities and commitments is the coniract amount of the instrument
in the event of non performance by the other party where all counter claims, collateral or security proved worthless.
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25 Memorandum items (continued)

26

27

28

2011 2010
Contract Amount Contract Amount
€000 €000
Contingent liabilities
Guarantees and irrevocable letters of credit 183,631 168,773
Commitments
Undrawn formal standby facilities, credit lines and
other commitinents to lend ;
- irrevocable with original maturity over | year 300,512 369,652

Investor compensation

Under the Investor Compensation Act 1998 as amended by the Central Bank and Financial Services Authority of Ireland
Act 2003, authorised investment firms must become members of an investor compensation scheme and contribute to its

funding,.

The Act provides that compensation shall be paid to eligible investor (as defined in the Act) to the extent of 90% of an
investor’s net loss or €20,000 whichever is the lesser.

The Bank contributed to the fund €3,979 for the fund year ended 31 july 2011 and €4,040 for the fund year ended 31%
July 2012,

Cashflow statement

A cash flow statement has not been prepared as the ultimate parent corapany; Barclays Bank PLC is established under the
laws of the United Kingdom and publishes consolidated financial statsments, which include a consolidated cash flow
statement in accordance with Financial Reporting Standard No. 1. (Revised 1996) Cash Flow Statements.

Related party transactions

Transactions with other wholly owned subsidiaries within the Barclays Group are not disclosed as the bank has taken
advanfage of the exemption available under Financial Reporting Standard No. 8 paragraph 3(c) "Related party
disclosures”, as the consolidated accounts of Barclays Bank PLC in which the company is included are available from |

Churchili Place, London E14 SHP.

The operational bank account for the Bank's pension scheme is held by Barclays Bank Irefand Plc under the control of the
independent trustees. There are no fees or interest charged on this operational bank account,

All disclosures relating to Director emoluments and Director interest in shares are set out in Notes 5 and 30. There are no
transactions to disclose in relation to key management personnel.

It is Barclays Group policy for subsidiary companies to join a hedge programme to protect the income earned on credit
balances on current accounts during a period of low interest rates by replacing floating rate interest recetvable with a
fixed rate interest receivable. This hedge is managed on a global basis by Barclays Group Treasury, but is not the subject
of formal swap documentation between Barclays Bank Ireland Plc and Barclays Bank Plc, As at 31 December 2011 the
total notional principal of the hedge in place was €125m (2010: €110m), with net intcrest income received of €2.1m

(2010: €2.6m).
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29 Retirement bencfits

The company, in conjunction with Barclays Insurance Dublin, operates 2 defined benefit pension scheme, the Barctays Bank Irish
Retirement and Life Assurance Plan. The assets of the scheme are held in a separate trustee administered fund. The scheme
provides retirement benefits on the basis of the members’ final salary. The contributions are determined by a qualified actuary on
the basis of triennial valuations.

A full actuarial valuation was cartied out as at 31 December 2011, on which the amounts rccoghised in the financial statements
are based,

The amounts recognised in the balance sheet are as follows:

21 2010
€'000 €000
Fair value of scheme assets ‘ 20,193 20,327
Present value of scheme liabilities (26,095) {22,015)
Pension deficit (5,902) (1,688)
Related deferred tax asset 738 2
Net pension deficit (5,164) (1,477)
The amounts recognised in the profit and loss account are as follows: 2011 2010
€000 €000
Interest cost 1,264 910
Expected return on scheme assets (1,228) (1,071)
Other finance expense /{income} 36 (161}
Current service cost - included in operating expenses 953 836
Net total recognised in the profit and loss account 989 675
2011 2010
€000 €000
Actual less expected return on schene assets (1,986) 1,448
Experience losses on liabilities (689) {1,169)
Change in the assumptions underlying the present
value of the scheme liabilities (1,599) (3,468)
Actuarial losses recognised in the statement of recognised
gains and losses (4,274) (3,189)
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29 Retirement benefits (continued)
The amounts recognised in the Statement of Total Recognised Gains and Losses (STRGL) are as follows:

The cumulative actuarial loss recognised in the statement of totel recognised gains and losses up to and including the financial
year ended 31 December 2011 is €6,723,000. The cumulative net pension deficit as at 31 December 2011 is €5,164,000 (2010:

€1,477,000).

Movement in scheme assets and liabilities

Scherme Scheme

Assets Liabilities

€000 €000

At 1 January 2010 17,329 (16,130)
Current service cost - (836)
Interest on scheme liabilities - 910)
Expected return on scheme assets 1,071 -
Actual less expected return on scheme assets 1,448 -
Experience losses on liabilities - (1,169)
Change in assumptions - (3,468)
Benefits paid (498) 493
Employer contributions paid 977 -
At 31 December 2010 20,327 (22,015)
Current service cost - (953)
Interest on scheme liabilities - (1,264)
Expected return on scheme assets 1,228 -
Actual less expected return on scheme assets (1,986) -
Experience losses on liabilities - (689)
Change in assumptions - (1,599)
Benefits paid (425) 425
Employer contributions paid ' 1,049 -
At 31 December 2011 20,193 (26,095)

All of the scheme liabilities above arise from schemes that are wholly funded.
Risk and rewards arising from the assets

At 31 December 2011 the scheme assets were invested in managed funds, with a diversified portfolio of investments that
consisted primarily of equity, fixed-interest securities and other investments. The fair value of the scheme assets as
percentages of the total assets are set out below:

2011 2010
Equity 70.4% 71.3%
Fixed-interest ' 21.3% 16.9%
Property 2.6% 24%
Other 5.7% 9.4%

Scheme assets do not include any of Barclays Bank Ireland own financial instruments, or any property occupied by Barclays
Bank Ireland.
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29 Retirement benefits (continued)

Basis of expected return on scheme assets

The managed funds run by the investment managers contain a mix of asscts with different expected rates of return. Thus a
range of different assumptions were used to estimate the expected return,

For equities the long term rate of return is expected 1o exceed fixed interest investment by a margin, the “risk premiem”.
In assessing the equity risk premium, past returns have been analysed giving a risk premium of 2.3% above long dated
fixed interest returns, giving an assumed retum of 6.7%. The rate of returmn on fixed interest investments was assumed to
be 4.4% and returns on other assets to be 2.3%. Thus, the overall expected return on scheme assets as at 31 December

2011 is 5.9% (2010: 6.0%).

The Finance (No. 2) Act (“the Act”™) was signed into law on 22 June 2011 and introduces a four-year annual levy of 0.6% on
private pension funds (2011: €153,172). The levy was paid from the plan's assets during the year. It has been treated as an
experience item in 2011, In future years, it will be treated as a reduction in the expected return on assets.

Long-term rate Value at Long-term Value at
of return 31/12/11 rate of return 31/12/10
expected at €000 expected at €000
i 31/12/10
Equity 6.70% 14,224 6.75% p.a. 14,493
Fixed Interest 440% 4,299 440%p.a 3,435
Property 6.00% 527 5.00% p.a 488
Other 2.30% 1,143 3.00% pa. 1,911
The principal actuarial assumpticns at the balance sheet date:
2011 2010
Discount rate al 31 December 5.5% 5.8%
Future salary increases 3.5% 3.5%
Future pension increases
Entrants after 31 July 1997 2.0% 2.0%
Entrants before 31 July 1997 5.0% 5.0%

Assumptions regarding future mortality are set based on advice from published statistics and represent the Bank’s best
estimate of future experience. In 2010 the assumed future pension scheme increases for entrants before 31 July 1997 was
increased from 2% to 5% in line with the rules of the scheme.

The mortality assumptions are based on standard mortality tables.

Longevity at 60 for current pensioners: 2011 2010
Male 26.8 26.6 :
Female 28.4 28.3 !
Longevity at 60 for members retiring in 20 years time 2011 2010
Male 294 28.2
Female 30.6 305
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29 Retirement benefits (continued)

Amounts for the current and previous four years are as follows:

2011 2010 2009 2008 2007
Present value of the scheme liabilities (€°000) (26,095) (22,015 (16,130) (15,108) (14,904)
Present value of scheme assets (€°000) 20,193 20,327 17,329 13,833 20,385
Pension (deficit) /surplus (€'000) (5,902) (1,688) 1,199 (1,275} 5,481
Experience adjustments on scheme liabilities as a
percentage of scheme liabilities at the balance sheet
date (2.6%) 5.3% (6.2%) 3.0% 5.5%
Experience adjustments on scheme assets as a
percentage of scheme assets at the balance sheet
date (9.8%) 7.1% 11.8% (57.7%) (6.8%)

30 Directors' and Secretary's interests

The Directors and Secretary of the company at 31" December 2011 had no interest in the shares or debentures or loan stock of the

Bank or associated Group companies other than those set out below:

Ordinary shares in

Barclays Bank PLC

31st December 2011

Chris Cuilen 1,650
James Kelly 8,578
41,517

Andrew Stewart Hastings

Ordinary shares in
Barclays Bank PLC
31st December 2010

1,650
2,422

At 31 December 2010

Options released during the year
Options pranted during the year
Adjustments to options

Options Iapsed during the year
At 31st December 2011

Options to subscribe for shares in Barclays Bank PLC 31 December 2011

Andrew Stewart Hastings James Kelly  John David Stuart
- 21,883 100,372

- (2,872) (35,826)

59,525 1,378 231,944

- - 39,741

- = (7,228)

59,525 20,389 329,003

Andrew Stewart Hastings had no interest in the shares or debentures or loan stock of the Bank or associated Group companies as

at the date of his appointment on 22 July 2011,

James Kelly holds a beneficial interest in 9,516 shares held in trust under the Ireland Profit Sharing scheme as at 31 December
2011 (2010: 8,215). There were no other beneficial interests held by the Directors in any other Barclays Group Companies and no
loans were outstanding with directors during the year (2010: Nil).
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31 Share based payments

The Company as part of Barclays Bank Plc engages in equity settled share-based payment transactions in respect of services
received from certain of its employees. The current schemes are:

Share value plan (SVP)
The Share Value Plan (SVP) was introduced in March 2010 and approved by shareholders (for executive Director

participation and use of new issue shares) at the AGM in April 2011. SVP Awards are granted to participants in the form of a
conditional right to receive Barclays shares (awards granted prior to May 2011 were granted as provisional allocations of
Barclays shares) which vest over a period of three years in equal annual tranches. Participants do not pay to receive an award
or to receive a release of shares. The grantor may also make a dividend equivalent payment to participants on vesting of a SVP
award. SVP awards are also made to eligible employees for recruitment purposes. From 2010, the portion of a business unit
LTIP award that was previously granted under ESAS is normally granted under SVP. All awards are subject to potential

forfeiture in certain leaver scenarios.

Executive share award scheme (ESAS)

For coertain employees of the Group an element of their annual borus is in the form of a deferred award of a provisional
allocation of Barclays PLC shares under ESAS. The total value of the bonus made to the employee of which ESAS is an
element is dependent upon the business unit, Group and individual employee performance. The ESAS element of the annual
bonus must rormaltly be held for at least three years. Additional bonus shares are subsequently awarded to recipients of the
provisional allocation and vest upon achieving continued service for three and five years from the date of award. ESAS
awards are also made to eligible employees for recruitment purposes under JSAP (Joiners Share Award Plan).. All awards are
subject to potential forfeit if the individual resigns and commences work with a competitor business. LTIP plans are cash and
equity performance plans which afier 3 years (dependant on performance) pay half in cash and the remaining half in sharcs
which are placed ESAS for a further 1 or 2 years.

Other schemes
In addition to the above schemes, the Barclays operates a number of other schemes including schemes operated by and seitled

in the shares of subsidiary undertakings, none of which are individually or in aggregate material in relation to the charge for
the year or the dilutive effect of outstanding share options. Included within other schemes are the Performance Share Plan,
Incentive Share Plan, Sharesave, Sharepurchase, and the Barclays Long Term Incentive Plan which was introduced at the

AGM in April 2011.

The weighted average fair value per award granted and weighted share price at the date of exercise / release of shares during
the year was;

svP T 980 354 308 340
ESAS 2.84 288 2.87 3.39

Others 0.65-2.77 1.29-3.55 218-3.03 3.02-346

SVP and ESAS are nil cost awards and nil cost options respectively on which the performance conditions are subslantially
completed at the date of grant. Consequently the fair value of these awards/options is based on the market value at that date.
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31 Share based paymentis (continued)

As described above, the terms of the ESAS scheme require shares to be held for a set number of years from the datc of the
vest. The calculation of the vest date fair value of such awards includes a reduction for this post-vesting restriction.

This discount is determined by calculating how much a willing market participant would rationally pay to remove the
restriction using a Black-Scholes option pricing model.

Analysis of the movement in the number and weighted average exercise price of options is set out below:

Sharesave
Weighted average
Number Exercise Price (Stgf)

2011 2011
Outstanding at beginning of year 189,996 1.79
Transferred within the Year (189,996) -
Released in year - -
Granted in year - -
Less: forfeited/expired in year - -
Outstanding at end of year - -

ESAS
Weighted average
Number Exercise Price (Stgf)

2011 2011
OQutstanding at beginning of year 12,464 311
Transferrcd Within the year - -
Exercised in year - -
Released in year (11,506) 3.1
Less: forfeited/expired in year {394) 3.k
Cutstanding at end of year 564 3.11
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31 Share based payments (continued)

ISOP

Outstanding at beginning of year
Granted in year

Transferred within the Year
Released in year

Less: forfeited/expired in year

Outstanding at end of year

ISP

Outstanding at beginning of year
Granted in year

Transferred within the Year
Exercised in year

Released in year

Less: forfeited/expired in year
Qutstanding at end of year

Svp

Outstanding at beginning of year
Granted in year

Transferred within the Year
Exercised in year

Released in year

Less: forfeited/expired in year
Outstanding at end of year

The cost of all the share based payments in 2011 was €6F,088 (2010: €46,475).

Weighted average
Number Exercise Price (Stgf£)
201t 2011
14,374 249
14,374 2.49
Weighted average
Nuinber Exercise Price (Stgg)
2011 2011
19,366 2.69
2,708 -
{6,093) 4125
15,981 2.36
Weighted average
Number Exercise Price (Stgf)
2011 2611
5,250 3.55
84,670 2.20
(1,750) 3.24
88,17¢ 2.24
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32 Risk management

Responsibility for risk management policies and limits on the level of risk assumed lies with the Board of Directors. The
Bank’s approach to risk management is derived from that of its parent company, which has a separate department dedicated
exclusively to risk management. The framework is designed to provide a reasonable degree of assurance that no single event,
or combination of events, will materiafly affect the financial well-being of the Bank.

The Bank has a formal structure for managing risk, including established risk limits, reporting lines, mandates and other
control procedures. The principal risks faced by the bank are credit risk, liquidity risk, market risk, operational risk and

business risk.

Credit risk management is performed in line with parent bank guidelines. This includes the ongoing monitoring and
measurement of the credit quality of all acquired loan assets with a credit raling system, the objective of which is to provide an
accurate measure of the underlying quality of the credit porifolio. The structure of the credit portfolio and all material new

transactions are regularly discussed at Board level.

Capital Risk

All regulatory capital requirements were complied with over the course of 2011,

Market risk

Market risk refers to the uncertainty of future earnings resuiting from changes in interest rates, foreign exchange rates, market
prices and volatility.

Market risk management and control responsibilities

The risk appetite of the Bank is determined by the Board of Directors in conjunction with Barclays Greup Market Risk.

Market risk measurement

The measurement technique used to measure and conirol market risk is daily value at risk.

Daily value at risk (DVAR)

DVaR is an estimate of the potential loss which might arise from unfavourable market movements, if the current positions
were to be held unchanged for one business day, measured to a confidence level of 95%. Daily losses exceeding the DVaR
figure are likely to occur, on average five times in every 100 business days. DVaR is calculated by Barclays Group using the
historical simulation method with a historical sample of two years.

Interest rate sensitivity gap analysis

Interest rate risk arises when there is a mismaich between positions, which are subject to interest rate adjustment within a
specific period. Part of the Bank’s return on financial instruments is obtained from controlled mismatching of the dates on
which the instruments mature or, if earlier, the dates on which interest receivable on assets and interest payable on liabilities

are next resel to market rates,

Interest rate risk arises primarily from the Bank’s fixed rate money market deposits and loan book. Fluctuations in interest
rates are reflected in interest margins and earnings.

The tables below summarise these repricing mismatches on the Bank’s baok as at 31 December 2011 and for the prior year
as at 317 December 2010. Items are allocated 1o time bands by reference to the earlier of the next contractual interest rate

repricing date and the maturity date,
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

33 Credit Risk

Credit risk is the risk of suffering financial loss, should any of the Bank’s customers, clients or market counterparties fail
to fulfill their contraciual obligations to the Bank. Credit risk arises mainly from commercial loans, advances and loan
commitments arising from such lending activities, but can also arise from credit ecnhancement provided by the Bank such
as financial guarantees, letters of credit, endorsements and acceptances.

The Bank is also exposed to other credit risks arising from spot and forward fareign exchange transactions as well as
settlement balances with customers.

Credit risk management and control responsibilities

The granting of credit is one of the Bank's major sources of income and is therefore one of its most significant risks. The
Bank dedicates considerable resources o controlling it effectively.

The credit risk function encompasses the sanctioning of individual exposures (via the Bank’s Chief Credit Officer, Head
of Credit and the Bank's Credit Committee) and the subsequent control of exposures (via the Bank’s Risk Control Unit).
The Head of Credit and the Head of Risk Control Unit report to the Bank’s Chief Credit Officer who reports to the Chief
Executive Officer, a member of the Bank’s board.

The Bank’s Sanctioning Committee is the Ireland Credit Committee which is the highest level eredit sanctioning forum in
Barclays Bank Ireland PLC. The permanent members are the Chief Credit Officer, Head of Credit and the Finance
Director. Responsibility for oversight of this Commistee lies with the Credit Risk Management Committee which is
chaired by the Chief Executive Officer.

The Bank’s Credit Risk Management Committee exercises oversight through regular review of the Bank's credit
portfolio examining, in particular, the constitution of the portfolio in terms of sectoral and individual exposures against
the Bank’s overall Risk appetite. The Chief Credit Officer, who is a member of Bank’s Credit Risk Management
Committes, reports the views of this Committee to the Risk Board as a standard agenda item.

Corporate and commercial lending

Corporate accounts which are identified as showing signs of credit stress / deterioration are recorded on graded problem
exposure lists known as early-warning or watch lists. These lists ate updated monthly and circulated to the relevant
Management Committces. Once listing has taken place, exposures are closely monitored and, where appropriate, reduced.

Watch list exposures are categorised in line with the perceived degree of the risk attached to the lending, and its
probability of default. In line with Barclays Group policy, the Bank works o 3 watch list categories based on the degree
of concern. By the time an account becomes impaired it will normally have passed through all 3 categories, each of
which reflect the need for ever-increasing caution and control.

Where a customer's financial health gives grounds for concern, it is immediately placed into the appropriate category. All

customers, regardless of financial health, are subject to a full review of all facilities on, at least, an annual basis. More
frequent interiny reviews may be undertaken should circumstances dictate.

Settlement risk

The Bank is exposed to seitlement risk in its dealings with customers/counterparties. These risks arise, for example, in
foreign exchange transactions when the Bank pays away its side of the transaction to another bank or other counterparty
before receiving payment from the other side. The risk is that the counterparty may not meet its obligation.

Settlement risk also arises through the operation of a number of systems through which the Bank makes and receives
payments on behalf of its customers. While these exposures are of short duration, they can be large.
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS F OR THE YEAR

33 Credit Risk {continued)

Where mechanisms to achieve sinultancous settlement are not available, the risk is reduced by dealing predominanily
with highly-rated counterparties, holding coltateral and limiting the size of the exposures according to the rating of the
couniciparty, with smaller exposures to those of higher risk,

Credit risk measurement

Barclays Group uses statistical modeling techniques throughout its business in its credit rating systems. These systems
are used to assist the Bank in frontline credit decisions on new commitments and in managing the portfolio of existing

Where financial models are used to monitor credit risk, they are based upon customers’ financial performance
information over recent periods as-a predictor for future performance. The nmodels are reviewed regularly 10 monitor their
robustness relative (o actual performance and amended as necessary fo optimise their effectiveness,

For corporate and wholesale customers, the Bank also assesses the credit quality of borrowers and other counterparties
and assigns them an internal risk grading. There are two different categories of default grading used. The first reficcts the

defaulting, but the period of assessment is 12 months of average credit conditions for the customer type. This type of
grading therefore provides a measure of risk that is independent of the current ¢redit conditions for a particular customer
type, is much more stable over time than a PIT rating and is referred to as a through the cycle (TTC) rating,

Multiple grading methodologies may be used to inform the grading decision on individual large credits, such as intemal
and external models, rating agency grades and, for wholesalc assets, market information such as credit spreads. For
smaller credits, a single source may suffice, such as the result from a grading model,

For counterparties where third party ratings are used to inform credit decisions, the Bank mainly uses those provided by
Standards and Poors’ or Moody’s,

The Bank (and the Barclays Group) uses a wholesale credit grading containing 21 prades, representing  the
Group’s/Bank’s best estimate of credit risk for a counterparty based on current economic conditions.

The tables below detail how external rating grades, Default Grades and Barclays Grades relate to the categories of credit
quality selected for the financial statements. Where applicable, the internal measure of probability of default has been

presented for indicative purposes.

Corporate and Commercial lending

Default grade Financial statements description Probability of default
1-3 Strong 0.0% - 0.05%
4-5 0.05% - 0.15%
0-8 0.15% - 0.30%
9-11 0.30% - 0.60%
12.-14 Satisfactory 0.60% —2.15%
15-19 2.15% - 11.35%
20-21 Higher Risk 11.35%+
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

33 Credit Risk {continued}
Financial statement descriptions can be summarised as follows:
Strong — there is a very high likelihood of the asset being recovered in full.

Satisfactory — whilst there is a high likelihood that the asset wili be recovered and therefore, of no causc for concern 10
the Bank, the asset may not be collateralised, regardless of the fact that the output of internal grading models may have
indicated a higher classification, At the lower end of this grade there are customers that are being more carefully
monitored, for example corporate customers which are indicating some evidence of some deterioration.

Higher Risk — there is concern over (he customes’s ability to make payments when due. However, these have not yet
converted to actual delinquency. However, the borrower or counterparty is continuing to make payments when due and is
expected to scitle all outstanding amounts of principal and interest.

Credit risk mitigation, collateral, security, and other credit enhancements

The Bank uses a wide variety of techniques to reduce credit risk on its lending. The most important of these is performing
an assessment of the ability of a borrower 10 service the proposed level of borrowing. Bank policy is to establish that
Joans are within the customer’s capacity to repay, rather than to rely excessively on security.

Credit risk mitigation

The Bank actively manages its credit exposures. When weaknesses in exposures are detected — either in individual
exposures or in groups of expesures — the Bank takes action to mitigate the risks. Such actions may, for example, include;
reducing the amounts outstanding (in discussion with the customers, ¢lients or counterparties if appropriate) and, on
occasion, selling the financial asset which constitutes the exposure.

‘The Bank focks to maintain the diversification of its portfolio to avoid unwanted credit risk concentrations. Maximum
exposure guidelines are in place, mirroring that of the Regulatory Rules, relating to the exposures to any individual
counterparty. These permit higher exposurcs to higher-rated borrowers than to lower-rated borrowers. They also

distinguish between types of counterparty, for example, between sovereign govemnments, banks and corporations.
Excesses are considered individually through the eredit function as they arise and are reviewed regularly.

Collateral and sceurity
Collateral and security can be an important mitigant of credit risk.

The Bank also routinely obtains non tangible collateral and securily typically by way of intergroup and for third party
guarantees, supported by negative pledges which prohibit the granting of tangible security to other lenders/creditors.

The Bank ensures that any collateral held is sufficiently liquid, legally effective, enforceable and regularly reassessed.
Valuation of the collateral and security taken is within set Bank parameters which are reviewed for appropriateness on a

regular basis. Before reliance is placed on third party protection, a credit assessment is undertaken of the proposed
protection.
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

33 Credit Risk (continued)

Security structures and legal covenants are subject to reguiar review, at least annually, to ensure that they remain fit for
purpose and remain consistent with accepted local market practice.

The Bank also has a €200m Guarantee in place from Barclays Bank Pic. This allows the Bank to Iend to individual
counterparties amounts over the large cxposure limits imposed by the Central Bank of Ireland.

Maximum exposure to credit risk before collateral held or other credit enhancements

For financial assets recognised on the balance sheet, the exposure to credit risk equals their carrying amount. For
financial guarantees granted, the maximum exposure to eredit risk is the maximum amount that the Bank would have 1o
pay if the guarantees were 10 be called upon. For loan commitments and other credit related commitments that are
ittevocable over the life of the respective facilities, the maximum exposure to credit risk is the fall amount of the

committed facilities.

The following table presents the maximum exposure at 31 December 2011 and 2010 to credit risk of on balance sheet and
off balance sheet financial instruments, before taking account of any collateral and security held or other credit
enhancements and afier allowance for impairment and netting where appropriate.

This analysis and all subsequent analyses of credit risk include financial assets subject to credit risk only.

2011 2010
€000 €000

On balance sheet:
Cash and balances at central banks 136,669 35,525
L.oans and advances to banks 745,048 936,342
Loans and advances to customers 624,833 586,113
AFS financial instruments 520,361 500,021
Derivative financial instruments 22,463 5,432
Other assets 10,843 7,237

OAT balance sheet:
Guarantees and letters of credit pledged as collateral security 183,631 168,773
Commitments 300,512 369,652
Total maximum exposure at 31" December 2,544,360 2,609,095

Whilst the Bank’s maximum exposure to credit risk is the carrying value of the assets, or, in the case of off-balance sheet
items the amount guaranteed, committed, accepted or endorsed, in most cases the likely exposure is far less due to
collateral, credit enhancements and other actions taken to mitigate the Bank’s exposure.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

33 Credit Risk (continued)

Financlal assets that would be past due or impaired had their teyms not been rencgatiated

Financial assets are generally renegotiated either as part of an ongoing customer relationship or in response 1o an adverse
change in the circumstances of the borrower. In the latter case renegotiation can result in an extension of the due date of
repayment. This wilt result in the asset continuing to be overdue (delinquent) and will be individually impaired where the
renegotiated payments of interest and principal wil} not recover the original carrying amount of the asset. In other cases,
renegotiation will lead to a new agreement, which is treated as a new loan.

Credit risk concentrations

A concentration of credit risk exists when a number of counterparties arc engaged in similar activities and have similar
economic characteristics that would cause their ability 1o mect contractual obligations to be similarly affected by changes
in economic or other conditions.

The analyses of credit risk concentrations presented below are based on the location of the counterparty or customer or

the industry in which they are engaged, otherwise, the product type in accordance with the manner in which Barclays
Bank Ireland Plc manages credit risk.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

33 Credit Risk (continued)

Financial assets subject to credit risk:

.__BARCLAYS BANK IRELAND PLC

As at December 31% 2011
Neither
past due Past due
nor but not Total
individually | individually | Individually Impairment | carrying
impaired impaired impaired Total allowance value
€000 €000 €000 €000 €000 €000
Cash & balances at central bank 136,669 - - {36,669 - 136,669
Loans and advances to banks 745,048 - - 745,048 - 745,048
Loans and advances to customers 387,526 227,230 36,194 650,950 (26,117) 624,833
AFS financial instruments 520,361 - - 520,361 - 520,361
Derivative financial instruments 22,463 - - 22,463 - 22,463
Other assets 10,843 - - 10,843 - 10,843
Total 1,822,910 227,230 36,194 2,086,334 (26,117) 2,060,217
As at December 31% 2010
Neither
past due Past due
nor but not Total
individually | individually | Individually Impairment | carrying
impaired impaired impaired Total allowance value
€000 €000 €000 €000 €000 €000
Cash & balances at central bank 35,525 - - 35,525 - 35,525
Loans and advances to banks 936,342 - - 936,342 - 936,342
Loans and advances to customers 339,186 241,118 32,492 612,796 (26,683) 586,113
AFS financial instruments 500,021 - - 500,021 - 500,021
Derivative financial instruments 5,432 - - 5,432 - 5,432
Other assets 7,237 - - 7,237 - 7,237
Total 1,823,743 241,118 32,492 2,097,353 {26,683) 2,070,670

Derivatives, and available for sale instruments are not subj

reflected in their fair values.

ect to impairment allowances as credit losses are fully

The impairment allowance above includes allowances against financial assets that have been individually impaired and
those subject to collective impairment. Assets subject to a collective impairment allowance are included in financial

assets neither past due nor individually impaired or financial assets past due but not

individually impaired, as appropriate.
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

a)  Credit quality of financial assets neither past due nor individually impaired:

The credit quality of financial assets subject to credit
ratings in note 33, was as follows:

risk, that were neither past due nor impaired, based on the credit

An age analysis of financial assets that are past due but not individually impaired is set out below.

For the purposes of this analysis an ass
strict contractual terms is received late or missed, for example late re

is the entire financial asset, not just the payment, of principal or interest, fees or all, overdue. This cri

“worst case” snapshot of that past due exposure as at year end.

The Bank expends considerable effort in monitoring overdue assels.
including late processing of payments or documentation, for example,

are considered to be uncollectable they are subject to individual impairm
assets are measured on a fair value basis such that their carrying amount reflects expe

due as a result of counterparty credit issues are not significant.

2011
H
- 8 Strong Satisfactory Higher Risk -
€000 €000 €000 Total €000
Cash & balances at cenfral banks 136,669 - - 136,669
Loans & advances to banks 745,048 - - 745,048
Loans & advances to customers 312,861 74,665 - 387,526
AFS financial instruments 520,361 - - 520,361
Derivative financial instruments 22,463 - - 22,463
Other assets 10,843 - - 10,843
Total financial assets neither past due nor individually 1,748,245 74,665 - 1,822,910
impaired
2010
Strong | Salisfactory Higher Risk ~
€000 €000 €000 Total €000
Cash & balances at central banks 35,525 - - 35,525
Loans & advances to banks 936,342 - - 936,342
Loans & advances to customers 254,649 84,537 - 339,186
AFS financial instruments 500,021 - - 500,021
Derivative Financial Instruments 5,432 - - 5432
Other assels 7,237 - - 7,237
Total financial assets neither past due nor individually | 1,739,206 84,537 - 1,823,743
impaired
(b) Financial assets that are past due but not individually impaired

et is considered past due and included below when any payment due under the
ceipt of a fee/repayment due. The amount included
teria is considered a

Assets may be overdue for a number of reasons,
over weekends and holiday periods. Where assets
ent. Available for sale instruments and derivative
cted defaults. Amounts that are past
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

(b)

Financial asscts that are past due but not individuatly impaired (continucd)

2011
. Pastdue | Pastdue | Past due _Past due 6

uptol 12 2-3 Past due 3-6 | months and

month months months months over Tatal

€000 €000 €000 €000 €000 €000
Loans and advances to customers 136,836 50,687 31,362 8,345 - 227,230
Total financial assets past due but not
individaally impaired 136,836 50,687 31,362 8,345 - 227,230

As at 31 December 2011 there were total arrcars of
impaired. €3.4m of the arrears related to capital and in
23 March 2012 €0.1m of the €3.5m remained outstand

€3.5m relating to the €227m facilities marked as past due but not
terest payments and €0.1m to lendin,

ing.

g fees. As at the signing date of

In addition there are €147m of undrawn facilities connected to these past due facilities which can be drawn by customers,

There are no facilities at the year-end that

being renegotiated,

moved from being classified as past due or impaired due to the loan facility

2010
Past due Past due | Past due Past due 6
up to I 1-2 2.3 Past due 3-6 | months and
month months months months over Total
€000 €000 €000 €000 €000 €000
Loans and advances to customers 135,528 64,882 - 40,708 - 241,118
Total financial assets past due but not
individually impaired 135,528 64,882 - 40,708 - 241,118
(c) lmpaired financial assets
An analysis of financial assets individually assessed as impaired is as follows:
2011 2010
Gross Net Gross Net
carrying | Impairment | carrying carrying Impairment carrying
amount ;| allowance amount amount allowance amount
€000 €000 €000 €000 €000 €000
Loans & advances to customers 36,194 (25,086) 11,108 32,492 (25,620) 6,872
Total loans and advances to
customers individually impaired 36,194 (25,086) 11,108 32,492 (25,620) 6,872
Collective impairment allowance - (1,031) - - (1,063) -
Total impairment allowance - (26,117) - - (26,683) -

43
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

34 Liquidity Risk

Liquidity risk arises from fluctuations in the contractual and behavioural cash flows associated with the Banks assets and
liabilities. The liquidity risk management process ensures that the Bank is able to honour all of its financial commitments
as they fall due. Liquidity limits are set and are reported daily.

Liquidity risk management and measurement

This is the risk that the Bank is unable to meet its obligations when they fall due and to replace funds when they are
withdrawn, with consequent failure to repay depositors and fulfilt commitments fo lend. The risk that the bank will be
unable to meet its obligations is inherent in all banking operations and can be impacted by a range of institution specific

and market-wide events including, but not limited to, credit events, merger and acquisition activity, systemic shocks and
natural disasters.

Infraday liguidity

“The need to monitor, manage and control intraday liquidity is recognised by the Bank as a mission critical process: any
failure to meet specific intraday commitments would have significant consequences. The liquidity position is menitored
on a daily basis with the expected next day position also being reviewed.

Ligquid Assets

The Bank maintains a portfolio of highly marketable assets including Certificates of Deposit that can be sold as
protection against any unforeseen interruption to cash fow.

Structural liquidity

An important source of structural liquidity is provided by our core corporate deposits, mainly current accounts and
savings accounts. Although current accounts are repayable on demand and savings accounts at short notice, the Bank’s
broad base of corporate customers helps (o protect against unexpected fluctuations. Such accounts help to form a stable
funding base for the Bank’s operations and liquidity needs.

Stress fests

Stress testing is undertaken to assess and plan for the impact of various scenarios which may put the Bank’s liquidity at
risk.

The Bank performs a range of stress tests on the net funding position and projected cash flows. These siress scenarios
include Bank-specific scenarios such an unexpected rating downgrade, and external scenarios such as an economic
recession. The output informs both the liquidity mismatch limits and the Bank’s contingency funding plan.

The ability to raise funds is dependent on Barclays Group. The funding impact of a credit downgrade is regularly
estimated. Whilst the impact of a single downgrade may affect the price at which funding is available, the cffect on
liguidity is not considered significant in overall terms.
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_BARCLAYS BANK IRELAND PLC

35 TIfair Value

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

2011 2010
Carrying Fair value Carrying Fair value
amourt amount

Financial assets: €'000 €000 €000 €000
Cash and balances at central banks (a) 136,669 136,669 35,525 35,525
Derivative financial instruments () 22,463 22,463 5,432 5432
Loans and advances to banks (a) 745,048 745,048 936,342 936,342
Loans and advances to customers (c) 624,833 607,135 586,113 575,540
Available for sale financial instruments;
- Debt securities (b) 520,361 520,361 500,021 500,021
Financial liabilitics:
Deposits from banks (a) 639,831 639,831 537,903 537,903
Customer accounts:
- Current and demand accounts (a) 339,237 339,237 266,849 266,849
- Other time deposits (a) 798,257 798,257 1,025,735 1,025,735
Derivative financial instruments (b) 22,354 22,354 5,341 5,341

(a) Fair value approximates carrying value due to the short-term nature of these financial assets,

(b) The Bank holds derivative financial instruments and debt securities at

fair value on the balance sheet at yvear end. As

the fair value of these assets are calculated using valuation techniques based on market observable data, all are
considered to be within level 2 of the hierarchy table as prescribed under FRS 28, as the instruments are liquid but not
traded in an active market. Fair value of financial instruments is determined using discounted cash flows, applying

market derived interest and foreign exchange rates.

(c) Fair value of loans and receivables has been determined by applying an average of available credit spreads to the
loan portfolio, taking the contractual maturity of the loan facilities into consideration. Loans and receivables are stated
in the financial statements at amortised cost.

For Fair value disclosure purposes only, where no observable market values were available management estimates
were used.

36 Large Exposure Guarantee

The Bank has a small number of large exposurcs which are in excess of 25% of its capital basc. On 20/12/07
Barclays Bank PLC provided an irrevocable and unconditional guarantee [0 a maximum amount of €200m to the
Bank for any loss occurring with that large loan exposure in excess of 25% of the Banks capital base.

37 Segmental analysis

The company’s income is entirely attributable to banking activities carried out from its sole office in Ireland.
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BARCLAYS BANK IRELAND PLC

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR

38 Ultimate Parent Company

The ultimate parent company of the Bank is Bafclays PLC. Copies of the group accounts of Barclays PLC may be
obtained fiom Group Secretary’s Office, Barclays PLC, 1 Churchill Place, London El4 5HP. Barclays PLC is

incorporated in Great Britain and registered in England and Wales.

39 Approval of financial statements

The financial statements were approved by the Board of Directors on 23 March 2012.
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