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Foreword
“The LifeSkills programme continues to go from strength to strength, inspiring
millions of young people to get the skills they need for a better future.
Over the past year alone, some one million young people have participated in
the LifeSkills programme, and it is our intention that we reach many more in
the next 12 months. The scale is impressive but what I am most proud of is
the impact we are having on young people.
This is our second Impact Report using evaluation research conducted by
The Work Foundation and demonstrates that LifeSkills is continuing to inspire
the next generation with clear improvements in confidence, evidence that
young people are using what they have learnt to secure employment and
manage their finances more effectively.
We are passionate and committed to leaving no one behind by
helping young people move forward into the world of work.
By doing this we will address the significant societal issue of
the skills gap and youth employment challenge in the UK.”
Ashok Vaswani
Chief Executive, Barclays Personal
and Corporate Banking

barclayslifeskills.com
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“LifeSkills is the leading example of how businesses can engage
with educators to support young people. All UK organisations
require skilled young people who are also creative, adept at
solving challenges, effective communicators and confident.
The LifeSkills programme equips young people and those that
support them with the tools and information they need to
succeed in our economy today and in the future.”
Baroness Karren Brady CBE
LifeSkills Ambassador, and Chair of the LifeSkills Advisory Council

barclayslifeskills.com
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Overview and programme participation
Youth unemployment continues to be one of the biggest challenges in
the UK today. Those aged under 25 are almost four times more likely to
be jobless than their elders* – this has the potential to have a devastating
impact on not only this generation, but society as a whole.

94%

LifeSkills has continued to equip young people with the
skills, experience and confidence to enter the world of
work in 2014/15 by:
• running hundreds of volunteer-led lessons in schools
and colleges including new enterprise and digital
citizenship activities
• giving educators over 50 hours of free, curriculum-led
content to run in-class and improving and adding to
this content each month
• designing new materials for young people to access
on the online platform to complement and continue
classroom learning
• supporting hundreds of young people to go on quality
work experience placements in Barclays and other
organisations
• connecting hundreds of businesses with free information
advice and guidance on traineeships and apprenticeships
leading to full-time, paid jobs for young people
• launching new content for parents and guardians,
enabling them to support the young people in their
lives to gain skills and experience
* Precarious futures? Youth employment in an international context, UKCES, 2014

barclayslifeskills.com

68%
of UK secondary
schools registered,
and 18,000
educators registered

of teachers who used the
resources said they were likely
to use them again

85%
were likely to recommend
LifeSkills to colleagues

Young people who have taken part in the programme in the classroom,
either in sessions delivered by a teacher or with volunteers, report:
increased confidence and aspirations; they are using the skills they have
learnt through the programme to help them get a job and make more
informed decisions about what they want to do in the future; and are
more financially capable.
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The Work Foundation found that young people who have taken part in
the LifeSkills programme online, have been helped to:

71%

73%

74%

Be more confident
during an interview

Save money

Make decisions about
their future career

69%

65%

66%

1.368 million
Young people
participating in
LifeSkills

400,000
Launch

Be more motivated and want
to do better at school

Understand how to more
effectively tackle problems

Feel more confident
about the future

March 2013

63%

57%

57%

Understand how to use my
digital skills to find work

Get work experience

Get a job

Although not directly comparable with last year’s survey due to sample size and characteristic differences – in
particular the sample size from this year’s survey being considerably larger than last year’s – the results are broadly
similar across the majority of skill areas. The 2014/15 survey sought to identify how young people had applied what
they had learnt and changed their behaviour accordingly.

651
1,354

May 2014

July 2015

2013/14 academic year
volunteer led lessons held
2014/15 academic year
volunteer led lessons held

barclayslifeskills.com
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Evaluation analysis by the Work Foundation
Raising aspirations and improving confidence
The largest observable impact the programme is having is in raising the
confidence and aspirations of the young people who take part. This was
clearly documented in both qualitative fieldwork in schools and from the
survey responses:
• Two-thirds of online learners who responded to the survey strongly
agreed or agreed that taking part in LifeSkills has helped them feel
more confident about their future;
• 71% of survey respondents agreed or strongly agreed that taking
part in LifeSkills has helped them be more confident during
an interview
• Almost 70% of survey respondents agreed or strongly agreed that
taking part in LifeSkills has helped them be more motivated and want
to do better at school; and,
• In depth qualitative field work in schools showed that in the majority
of cases young people’s confidence had been significantly raised by
taking part in the programme.

The positive impact that LifeSkills is having on young people’s confidence is illustrated by a number of quotes from LifeSkills online participants:
“I can do anything”

barclayslifeskills.com

“…as a person lacking in
confidence this has made a huge
difference in public speaking and
communicating with a group”

“Before I started LifeSkills I couldn’t even talk to a new person or just be
in the same room as new people without feeling uncomfortable which
isn’t good for job searching. But thanks to LifeSkills I can walk into
places and hand over my CV without having a panic attack”
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Transitioning to work or further learning
LifeSkills is supporting young people to transition successfully to work or
further learning. Research demonstrated that young people are using the
skills they have learnt through the programme to help them get a job and
make more informed decisions about what they want to do in the future.

74% of survey respondents agreed or
strongly agreed that taking part in
LifeSkills has helped them make
decisions about their future career

“Since taking part I have landed myself a job due to the help”
“I went to an interview…and I got the job!”
“My confidence in how to act in interviews has improved greatly
since taking part in LifeSkills”

Three-quarters of online users surveyed agreed or strongly agreed that
taking part in LifeSkills has helped them make decisions about their
future career.

The following quotes illustrate the impact the programme has had
on young people’s future careeer aspirations:
“More realistic and open to the different roles which I can take up in
the near future”
“I am certain now I want to go into the business industry, and I have
carried this action out by applying to study a Business degree at
University”
“I have more confidence in what jobs would suit my interests and
personality, making it easier to look for a University course that
would lead me on to this”

barclayslifeskills.com
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Evaluation analysis by the Work Foundation
Helping young people become financially capable
Young people report using their new skills to help them plan and
budget and better manage their own finances:
“I have prepared a monthly budget encapsulating my income for uni
(maintenance grant and stipend) and all expected expenses, and
thus far this year I have managed to uphold the budget”
“I also made a weekend budget so I can spend my student loan
wisely and still have enough to pay my fees”
LifeSkills has also helped young people use their new skills to save money.
The majority (73%) of online survey respondents felt that LifeSkills had
helped them save money.
“I have a separate savings account now and I know what is going
out of my bank accounts when I am using my debit cards. It has
allowed me to become more organised”

barclayslifeskills.com
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LifeSkills programme highlights
London Cycle Hire scheme
featuring LifeSkills branding is
launched by the Skills Minister
Matt Hancock and former
footballer Fabrice Muamba

June 2014

July

Held an incredible work
experience competition with
Global Radio

August

Launched new Digital
Citizenship & Enterprise content

barclayslifeskills.com

September

The LifeSkills Policy Proposals
were launched in Westminster

October

LifeSkills TV adverts went
live featuring young people
who had participated in the
programme

November

YouTuber Emma Blackery
highlighted LifeSkills on her
channel, resulting in thousands
of young people joining the
programme

December

Baroness Karren Brady
hosted an enterprise lesson
at Chelsea Academy

Janu

PwC ind
LifeSkill
This sho
people h
launch w
reaching
months
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Teacher twitter feed
@LifeSkills_Ed went live

Content for parents launched

s

uary

February

dependently assured
ls participation figures.
owed 1.1 million young
had taken part since
with the programme
g its initial ambition 11
s early

March

Second LifeSkills National
Careers Week took place

April

May

Record breaking number of
LifeSkills volunteer-led lessons
held: some 150 sessions in one
month

June

Teacher teach-in held at large
London school focussing on
ways to embed employability

July 2015

Won Jaguar Land Rover
Inspiring Young Talent Award
at the BITC Responsible
Business Awards

barclayslifeskills.com
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A young person’s view

“Now I know what to expect from a
job interview. I am more organised. I
know what to say and what to wear.
It has made me feel more confident
about work.”
Bethany Jenkinson – Student
Highcliffe School, Christchurch

barclayslifeskills.com
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A teacher’s view

“Most pupils didn’t know what to
expect from LifeSkills, but found it
extremely rewarding. It prepared them
for future interviews and offered a
great understanding of the work place”
Darren Sowerbutts – Assistant Head Teacher
Charles Darwin School, Biggin Hill

barclayslifeskills.com
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Increasing learning outcomes from LifeSkills lessons
There are a number of themes which have emerged from the Work
Foundation’s evaluation which identify how positive learning outcomes for
students can be maximised. The programme is always seeking to improve
to meet the needs of the audiences and enhance learning outcomes. Each
of these elements will be embedded into programme development.
Small groups
The use of small groups was essential to the learning and reinforcement of
information. This was particularly important for more reserved and reticent
students, as well as for learning and practicing work related skills, such as
how to perform well in an interview.
Activities and a high-level of interaction
Students felt the learning was more effective through visual and practical
applications such as illustrative videos, games, role playing, the interactive
white board and team working. A small group format was more amenable
to this type of learning.
New information
One of the primary drivers of impact was the novelty of the information being
given. In most cases this was a great success, with students commenting
that the content was not something they were getting from elsewhere.
Relevance of the information
Content that was applicable to the immediate future (e.g. managing
money at university or getting a job) also appeared to lead to greater recall.
Ensuring lessons contained a greater variety of examples to drive home the
messages was successful in some schools at increasing students perceived
relevance of content.
barclayslifeskills.com
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Review and repetition
Students that took part over the course of a few weeks, or had
the content reinforced via other programmes were able to readily
demonstrate learning in detail, while schools where LifeSkills was more
of a one-off occasion found it more difficult to align learning with the
methods of delivery.
The quality of the presenter
Presenters who were charismatic and used multiple examples appropriate
to the audience helped to engage the students.
Supporting learning with online content
Feedback from online LifeSkills participants was overwhelmingly positive.
Supplementing charity partner or teacher led sessions with online content
could reinforce and enhance learning outcomes.
Engagement
Research showed that engagement of the students can affect the impact
that LifeSkills has, however, there was evidence to suggest LifeSkills
content had helped to engage students more widely in education.
Teacher engagement
Whilst recognising timetable and resource constraints, integrating
employability content throughout the school leads to better outcomes,
rather than treating activity as a one off.

barclayslifeskills.com
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1,200

A business’s view
From launch until July 2015 over:

“Training a young person is an
investment of time and effort, but it
can be so worthwhile for all parties.”
Ken Shipway, Group Service Manager
for Midshire Systems Ltd

24,000

work experience
opportunities have
been offered

traineeship
opportunities
have been
secured

233

young people
have started
apprenticeships

Watch a film to hear how
Ken and apprentice Kellyann
have both benefitted from a
free traineeship that led to a
fulltime apprenticeship following
guidance from LifeSkills.
https://goo.gl/tU5GkF

Scan the QR code
to go directly to
the video
barclayslifeskills.com
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Developing and enhancing the programme
The LifeSkills Advisory Council gives strategic guidance and stakeholder
feedback to direct and assist the development of the LifeSkills
programme and track progress against goals.
Many members contributed to the creation of the LifeSkills Policy
Proposals paper which was launched in Westminster in October 2014.

The paper called for greater help for young people to prepare for work, a
quality standard for work ready programmes and employability activity
for young people and for additional support to teachers through locally
co-ordinated employability activity. Barclays welcomed the establishment
of the Careers and Enterprise Company in December 2014 and is looking
forward to supporting as it takes on this vital agenda.

Thank you to all members for their counsel and support during the past year.
barclayslifeskills.com
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Coming soon
LifeSkills will be amplifying the
content available for young people,
educators and parents throughout
2015 and into 2016.
Recognising the rapid transformation in
workplaces through the digital revolution and
the growth of importance in employability
skills such as problem solving, resilience and
decision making, the programme will
introduce new materials and support other
initiatives such as the BBC micro:bit.
Increasingly many young people are digital
natives so LifeSkills focus will be on supporting
them to understand the impact of their digital
footprint on their future employability.
Responding to demand, the programme will
also be launching resources for young
people who may be at university or starting
their first employment.

barclayslifeskills.com
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“The Work Foundation’s report finds that, although the
delivery models vary significantly from school to school,
LifeSkills is providing real benefit to young people who
engage in the course, with teachers and students both
reporting immediate improvements in skills, knowledge
and confidence across the core subject areas.
The largest observable impact the LifeSkills programme
is having is in raising the confidence and aspirations
of the young people who take part. Academic reports
highlight the fact that there are strong links between
young people’s aspirations and future educational
attainment and subsequent labour market success.
Therefore LifeSkills, by raising confidence and
aspirations, is likely to have a positive impact on young
people’s future outcomes in learning and work.”
Lizzie Crowley
Senior Researcher, The Work Foundation and author
of the LifeSkills, created with Barclays Evaluation.

barclayslifeskills.com

Report cites text from the LifeSkills, created with Barclays Evaluation
Lizzie Crowley, Anthony Hind and Sandra Vegeris
The Work Foundation
July 2015

For more information or to tell us how you’ve used LifeSkills:
Email barclayslifeskills@barclays.com
Visit barclayslifeskills.com
Join the conversation at:
facebook.com/YourLifeSkills
@YourLifeSkills #yourlifeskills @LifeSkills_Ed
Or leave us a message on 01452 765451. Local tariff will apply.
Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.
Registered No: 1026167. Registered Office: 1 Churchill Place, London E14 5HP.
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