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Restricted - External 

The Green Deal Framework  
 
Introduction  
 
Barclays welcomes the opportunity to input into a new iteration of the Green Deal Framework, as we 
recognise the potential for simplification in this space, and the importance of consumer and Government 
engagement to tackle climate change. We agree that improving the energy efficiency of the country’s building 
stock is a vital way of building consumer awareness about the need for a low-carbon transition, as well as a 
vital way for the country to meet its own carbon reduction targets.   
 
The Green Deal Framework:  
 
Our headline views on the Framework are as follows:  
 

1. Simplicity is critical for customers: We agree that the Framework could and should be further 
simplified, due to the off-putting impact complexity has on consumers. The large number of 
Participants responsible for delivering the Framework is evidence of complexity of the initiative, and 
indicates a convoluted process for consumers. 
 

2. The benefit of PAYS is unclear: Despite the desire to retain some element of the PAYS mechanism, it 
may contribute to the apparent complexity of the Framework, and frustrate consumers who would 
prefer a quicker process of investing in energy efficiencies, and as a result seeing savings on their 
energy bills.  
 

3. Overt Government management: The Government is heavily involved in the current delivery of the 
Framework, which may stifle its ability to be widely promoted, and therefore attractive to consumers. 
In any new iteration, it would be good to emphasize the simplicity and desirability of the programme, 
via the explicit interface of well-known third parties.  

 
Potential solution:  
 
Barclays involvement in the Government’s Green Finance Taskforce has led to a proposal which could serve as 
an updated iteration of the Framework. This is outlined below:  

 
‘Help to Green’: 
 

 Concept: ‘Help to Green’ Loans would apply the concept and practice of the Help to Buy scheme to 
help ‘Green’ the home improvement marketplace. Help to Buy is a well-recognised, Government led 
proposition which supports aspiring home owners to get on the housing ladder. Given its success, 
‘Help to Green’ would replicate the existing model to encourage, and subsidise, home-owners 
investing in energy efficiencies within the home.  
 

 Example: A homeowner wants to borrow £10,000 to make a variety of changes to improve the EPC 
rating of their property, including cavity wall and loft insulation, however does not want to use their 
savings to finance the project. The homeowner therefore applies for a £10,000 ‘Help to Green’ Loan 
with a high-street bank, of which £2,500 is an interest-free loan from the Government.  
 

 Benefits: The ‘Help to Green’ Loan extends the credit balance available to borrowers seeking to improve 
their household energy efficiency, whilst reducing the cost of borrowing via the interest-free portion 
of the loan. Additional options include: means testing and minimum loan sizes.  


