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SW1A 0PW 

 

 

Call for evidence on the transition from school to work 

 

Dear Mr Hussey 

 

We welcome the opportunity to respond to this Call for Evidence. Improving social mobility and the 

employment outcomes of all young people is of real importance to Barclays. Ensuring that no one is left 

behind is central to our approach to innovation, accessibility, recruitment and citizenship. We understand 

our role both as a major employer in the UK and one which supports many small, medium and large 

businesses. We are keen to lead by example and provide frameworks for others to join us. 

 

1. What are the most significant factors that affect the social mobility and employment outcomes of 

young people in the transition from school into the work place?  

 

Youth unemployment continues to be one of the biggest challenges in the UK today. Under-25s are 

almost four times more likely to be jobless than their elders, with a devastating impact on not just the next 

generation but our society as a whole.  

 

The preparation young people receive to move from education to employment is crucial in determining 

their outcomes in the labour market. From our evidence acquired by running both entry level employment 

activity and skills training programmes, we have noted that successful transitions are dependent upon the 

following factors: 

 

 

- Academic performance 

Academic attainment remains important in giving young people access to the widest breadth of 

opportunities. Good literacy, numeracy and communication skills are key across the employment 

spectrum. 

 

- Attitude/behaviour 

A positive, can-do approach to opportunities, combined with a passion or interest in the area young 

people wish to move into is essential for securing a role and making a great first impression.  

 

- Employability skills 

There are numerous skills it is important for young people to demonstrate either as they go through an 

interview process or as they start a role. Team-working, problem solving, confidence, presentation skills 

and resilience to name just a few. These need to be acquired through the education system as well as 

through social and professional interaction.  

 

- Aspiration and roles of influencers 
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The world is rapidly changing, with new types of role being created all the time. For young people to 
understand these new opportunities they need to hear about them from accessible role models and those 
who have influence upon their choices. Parents, educators and figures on social media all have a role to 
play in supporting them to shape their choices and encouraging them to approach new horizons. 
 

- Guidance leading to clear direction 
It is essential that timely support should be provided to channel young people’s ambitions so that they are 
able to both establish their direction and then acquire the skills or qualifications required to move into that 
chosen field.  

 

  

4. How can the transition from school to work be improved for all young people, particularly for those 

who do not go on to study A-Levels and higher education? How can employers be encouraged to employ 

more young people from this group?  

 

In 2012, Barclays had fewer than 300 employees under the age of 21. Employee turnover was up to 70 per 

cent in some entry-level roles. Things had to change.  We decided to help tackle youth unemployment 

and support social mobility efforts with an integrated, inspiring and far-reaching solution. We reviewed 

our current youth employability strategy, reviewing internal processes for ad-hoc work experience, 

recruitment of 16-24 year olds, our own internal ageing population and identified where the gaps were to 

then go on and create a joined up youth programme to support the bank’s Citizenship strategy - The Way 

We Do Business; Supporting Growth; Supporting Our Communities. The strategy mapped out the 

following journey for young people: 

 

 To equip one million young people with the skills, experience and confidence to enter the world 

of work by running LifeSkills workshops in schools and online to give young people employability 

skills 

 To equip teachers with 51 hours of curriculum-led LifeSkills content to run in-class 

 To provide a consistent and high quality work experience programme either through taster days 

or a week across the UK and all head office 

 To provide Foundation Apprenticeships, for those with limited education and work experience 

 To provide Higher Apprenticeships for high-potential Apprentice Graduates, internal colleagues, 

school-leavers and military service leavers 

 To provide a leading-edge Traineeship initiative to those with little or no experience to become 

work ready through 5 weeks’ extensive training and a 2-week work placement with us before 

applying to a Foundation Apprenticeship. 

 To provide a framework for other organisations to offer work experience, Traineeships or 

Apprenticeships both to create opportunities  

 

Programme results:  

 

 1651 young people have registered and/or completed the Traineeship initiative. All of these 

young people were not in education, employment or training; 40 per cent had been unemployed 

for more than 12 months and 69 per cent from a disadvantaged area. 

 Over 2000 apprentices have secured permanent careers with Barclays since April 2012, with 520 

of these in the last year. 5 per cent have a disability or learning disability, BAME diversity, 20% of 

Apprentices under 18 in 2014 50/50 gender split.  

 A reduced cost of recruiting and training by building a pipeline of engaged, loyal and skilled 

people (75% retention rate target in 2014 after 6 months on programme). By enabling young 

people to come into the business and take part in work experience opportunities in advance of 

moving onto an apprenticeship, we have ensured that those who move onto the programme 
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really understand what they are applying for.   

 1.4m young people have participated in LifeSkills sessions either online or in school;  

 Longer term progression for example for Foundation Apprentices to move onto the Higher 

Apprentice programme; for Higher Apprentices to join the Graduate programme, or for any 

individuals to move onto opportunities advertised on internal job boards and direct marketing 

 Over 5,000 young people have been positively impacted by the programme through moving into 

roles in Barclays, other businesses or completing Traineeships.  

 

 

 To see an example, please feel free to watch the story of Lewis, one of our recent Apprentices 

http://hereisourwork.co.uk/bitc2015/barclays/lewis/ 

 All LifeSkills content is available at barclayslifeskills.com 

 

There are a number of ways in which other employers can be encouraged to employ more young people 

who are either NEET or who have followed a different path to employment. These are: 

 

1. For employers to share successes 

 

When organisations, both large and small, actively promote the successful engagement they have had 

with recruiting a particular demographic it can be persuasive for others to follow suit. Barclays 

recruitment has explicitly aimed at young people who are not in education employment or training who 

are from disadvantaged areas. This has had strong business benefits as well as benefits for the young 

people taking part with improved incomes and future career trajectories – both clear outcome measures 

for social mobility. We are keen to share our journey so other organisations can understand the impact 

our programmes have had. 

 

2. Government support 

 

Continued and clear support from Government on the importance of this agenda with supporting policies 

and frameworks, drives business engagement. Clear guidance on what should be defined as an 

apprenticeship would help drive quality of opportunities and broader understanding for both young 

people, parents and educators on apprenticeships as valid future career routes. 

 

For example, a key initiative that has supported our apprenticeship work to date has been the 

Government’s traineeship programme.  This has played a vital role in helping young people enter work, 

and offering employers a wider talent pool.  We very much hope the Government continues to pursue this 

direction of travel over the coming five years. 

 

 

3. Skills, unpaid and paid experience opportunities 

 

Research demonstrates that young people are leaving education more qualified than ever before but 

struggling to find opportunities1. As such, it seems there is a gap between the expectations or needs of 

employers and the skills or experience which young people can demonstrate. For young people who may 

have fewer qualifications, and more limited aspirations, the challenge can be seen as even more 

significant. 

 

                                                                    
1 http://www.educationandemployers.org/wp-content/uploads/2015/09/What-do-recruiters-think-

about-todays-young-people-September-2015-003.pdf  

http://hereisourwork.co.uk/bitc2015/barclays/lewis/
http://www.barclayslifeskills.com/
http://www.educationandemployers.org/wp-content/uploads/2015/09/What-do-recruiters-think-about-todays-young-people-September-2015-003.pdf
http://www.educationandemployers.org/wp-content/uploads/2015/09/What-do-recruiters-think-about-todays-young-people-September-2015-003.pdf
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Activities which both give young people exposure to the workplace and employers exposure to young 

people, are therefore essential to encouraging greater opportunities to be made available for this cohort. 

This may be unpaid work experience from the age of 14 upwards, consisting of a day, a week or more for 

individuals or larger groups; paid work experience opportunities, or a mix of sessions which could consist 

of employers coming into schools to interact with students. It seems from our engagement with schools, 

that work experience remains of interest, but following changes to statutory guidance, it is being delivered 

in many more different ways than before and is often now the responsibility of the student to complete 

outside of term time rather than as part of the curriculum. One consequence of this could be for students 

with more limited contacts available to them through friends or family that their opportunities for 

employer engagement are more constrained by a lack of education involvement. 

 

Employability skills development programmes, such as LifeSkills, complement academic learning. The 

UKCES and other employer bodies such as the CBI have identified the importance of skills such as 

personal presentation, resilience, impact and leadership for young people moving into employment both 

now and in the future. As the labour market continues to be competitive for all young people, excelling in 

these areas could help differentiate candidates for roles and encourage employers to recruit young people 

in favour of other candidates. These skills need to be effectively integrated across teaching time so 

appropriate support should be given to teachers to do so both in teacher training and ongoing CPD 

sessions. 

 

4. Careers education 

 

Effective, timely and relevant careers information advice and guidance is essential to supporting all young 

people when considering their future choices. This guidance needs to: 

 

 keep pace with a changing labour market and entry level opportunities;   

 be balanced with a reflection on predicted areas of growth; 

 demonstrate the importance of developing employability skills to equip students to be able to 

succeed in a labour market which will be more fragmented and change significantly due to 

technology every few years; 

 be tailored for the recipient and cognisant of their circumstances. 

 

5. Who should be responsible for improving the system to support the transition into work for school 

leavers? 

 

This is a collective responsibility: it is in the interests of all organisations to support young people and 

educators in this transition and in the interest of both future talent and the output of the UK economy. 

Through our programmes we have demonstrated that it is possible to form collaborative partnerships 

which can effect positive change for both our business, schools and for the young people themselves. 

Demanding one part of the system takes ownership of this will not lead to success, however there is a key 

role for government in facilitating collaboration, and creating the right forums for information sharing. 

 

We would be more than happy to supply any further information if required. 

 

Yours sincerely, 

 

 

 

Kirstie Mackey     Mike Thompson 

Director of LifeSkills and Consumer Affairs  Director of Apprenticeships 
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Barclays 

 

- Barclays is an international financial services provider engaged in personal, corporate and 

investment banking, credit cards and wealth management with an extensive presence in Europe, 

the Americas, Africa and Asia. Barclays’ purpose is to help people achieve their ambitions – in the 

right way. 

- With 325 years of history and expertise in banking, Barclays operates in over 50 countries and 

employs over 130,000 people. Barclays moves, lends, invests and protects money for customers 

and clients worldwide. 

- For further information about Barclays, please visit our website www.barclays.com. 

 

 

http://www.barclays.com/

