W% BARCLAYS

FYO08 FYO7 Change
Barclays Wealth o8 o ge
Total income net of insurance claims 1,324 1,287 3
Impairment charges (44) (7) 529
Net Income 1,280 1,280 0
Operating expenses (935) (973) (4)
Leadln NO 9 Profit on disposal of subsidiaries,
" associates and JVs 326 - -
UK wealth manager for in Private Asset Manager’s brofit before tax 71 307 1o
the 3rd year running global rankings (up from
(Private Asset Manager) no.16in 2007)
Dec-08 Dec-07
Loans and advances to customers ~ £11.4bn £9.0bn
25 193 Customer accounts £42.4bn £34.4bn
Total assets £13.3bn £18.2bn
onshore locations CQUﬂtrIeS inwhich Return on average economic capital 118% 51%
clients are served cost: income ratio 71% 76%
cost: netincome ratio 73% 76%
% Risk tendency £20m £10m
y f Economic profit £553m £233m
: Risk weighted assets £10.3bn £8.2bn
UK execution only market share and Economic capital £500m £500m
brokerage clients £7bninassets ottt -+ 900 ¢ 900
) ; taff numbers , ,
(UKS largeSt)’ with... Asset margin 1.04% 1.11%
Liability margin 0.95% 1.03%
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Risk management

Robert Le Blanc
Risk Director
9 February 2009
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Credit Market Exposures Impairment Model

40% 2007 Loss X
-

=" 2006 Loss

Market Valuations
llustration

- Fair values
Risk Governance
+ Independent risk function
+ Impairment
« Board oversight
« Auditor review

36 48
Months since origination
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Other Sub-prime and Alt-A

2008

Disposals £1.8bn | Losses £3.7bn Balance £7.7bn

ABS CDO Super Senior
2008

Liquidations £2.3bn| Losses £1.5bn Balance £3.1bn

Ratings 50% RMBS collateral rated AAA/AA Ratings £4.0bn securities - 48% AAA

Marks range from 9% to 43%
Asset Quality 72% 2005 or earlier, no mezzanine,

no synthetic Asset Quality £2.3bn Whole Loans
of which £1.6bn Sub-prime

45% of Sub-prime FHA eligible

WEIS 2nd lien marked at zero
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o)

3

Commercial Mortgages

2008

Disposals £2.2bn | Losses £1.1bn Balance £12.3bn

US Germany UK Other
Balances £6.3bn £2.5bn £0.8bn £2.0bn
Asset Quality (LTV) 81% 79% 78% 85%
Mark (%) 88 95 89 94

Ratings £735m securities - 80% AAA
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Monolines

Disposals nil | Total Reserves £1.7bn | Exposure £8.4bn

MTM
Exposure

£5.8bn

£2.2bn
£2.1bn

Reserve
£0.8bn
£0.4bn
£0.5bn

Rating
98% AAA/AA

100% AAA/AA
19% IG

Notional
CLO & other  76%
CMBS 14%
US RMBS 10%
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Sponsored Leveraged Finance 2008 Planning - Risk Appetite

2008

Balance £10.4bn Repayment £3.1bn

UK GDP Project Meta

4% Consensus view . UK, US, Spain, South Africa
3%
Asset Quality Alltel repaid Jan 09 . 300+ Immediate actions
2%
Remaining US book Il
GEITAITE, OOk very sma 1% - 100+ Strategic actions
Barclays
0% downside
view

Alliance Boots & AA Saga — 47% of book

- Q4 08 - Emerging Markets
Portfolio performance satisfactory 1o
- (]
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Loans and Advances to Customers
165

UK Mortgages - LTVs

80%

Category Book

Balances

96
(]
= B o W

Residential £76bn - 93%
BTL f6bn - 7%

60%

£82bn - 100%

UKRB B'card BCB BarCap

LLR 07 (bp) 67 397 45 84

LLR 08 (bp) 63 369 60 115

LRogTrend mp wmp G A

80-90 90-100
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UK Loans

Annual
Charge Off

>30 Day
Delinquency

Balances
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UK Cards

1.4%
)

Delinquency
after 3 months
on book

Approved
Accounts
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UK Cards US Cards

Industry Industry

7.1% 6.4% . 5.8%
0% 44% .

Annual ==
e 5.1%

Charge Off

. L]

6.5%

5.4%
Barclaycard UK

>30 Day

Delinquency = T 3.9%
2.7%

Barclaycard US

Balances Balances
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UK Company Gearing and Insolvencies

Insolvencies . -
« Single Name Risk

» Sector Limits
» Commercial Property
+ Financial Sponsor

Gearing Leverage

91 94 97 00 03 06 09
* Secured Lending
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Barclays Commercial Bank Limits

Comm Property 4% 5% 5%
Leveraged 4% 3% 3%

Asset Finance
Medium Business

Larger Business
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Credit Risk Loans and Coverage Ratio

Other Areas of Focus

Western Emerging
Europe Markets

Customer 33 54

Balances
(£bn) o W 2

CRL

Coverage 39.1% 41.9%
Ratio e

£15.7bn

Absa

£11.8bn
LLR 07 (bp) 48 22 58
e ABS CDO
Wholesale

Unsecured
Mortgages

LLR 08 (bp)

LLR 08 Trend
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Market Risk

Lehman bankruptcy

95% DVaR
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Consensus Economic Forecast — 2009

UK (VS

Unemployment ~8% 8-9%

House Prices to fall 12-15% 10-12%

GDP to decline ~2% 1-2%

» Low inflation » Commodity prices

* Low interest rates » Low consumer confidence
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Impairment Outlook
Planning Assumptions

G:ilp’/

Wholesale
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Forward-looking statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as
amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to certain of the Group's plans and its current goals and
expectations relating to its future financial condition and performance. Barclays cautions readers that no forward-looking statement is a
guarantee of future performance and that actual results could differ materially from those contained in the forward-looking statements. These
forward-looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements
sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’ or other
words of similar meaning. Examples of forward-looking statements include, among others, statements regarding the Group's future financial
position, income growth, assets, impairment charges, business strategy, capital ratios, leverage, payment of dividends, projected levels of
growth in the banking and financial markets, projected costs, estimates of capital expenditures, and plans and objectives for future operations
and other statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to
future events and circumstances, including, but not limited to, UK domestic and global economic and business conditions, the effects of
continued volatility in credit markets, market related risks such as changes in interest rates and exchange rates, effects of changes in valuation of
credit market exposures, changes in valuation of issued notes, the policies and actions of governmental and regulatory authorities, changes in
legislation, the further development of standards and interpretations under International Financial Reporting Standards (IFRS) applicable to past,
current and future periods, evolving practices with regard to the interpretation and application of standards under IFRS, progress in the
integration of the Lehman Brothers North American businesses into the Group's business and the quantification of the benefits resulting from
such acquisition, the outcome of pending and future litigation, the success of future acquisitions and other strategic transactions and the
impact of competition - a number of which factors are beyond the Group's control. As a result, the Group's actual future results may differ
materially from the plans, goals, and expectations set forth in the Group's forward-looking statements.

Any forward-looking statements made herein speak only as of the date they are made. Except as required by the UK Financial Services Authority
(FSA), the London Stock Exchange or applicable law, Barclays expressly disclaims any obligation or undertaking to release publicly any updates
or revisions to any forward-looking statements contained in this announcement to reflect any change in Barclays expectations with regard
thereto or any change in events, conditions or circumstances on which any such statement is based. The reader should, however, consult any
additional disclosures that Barclays has made or may make in documents it has filed or may file with the SEC.
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Investor Relations

Stephen Jones
+44 (0)207116 5752
stephen.jones-ir@barclays.com

Neil Temple
+44 (0)207116 2928
neil.temple@barclays.com

Matt Sheppard
+44(0)207116 5724
matt.sheppard@barclays.com

Bojana Flint

+44(0)207116 8171
bojana.flint@barclays.com
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