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Our strategy remains unchanged

• Integrated universal banking model

• Diversification by business, geography, client and funding

• Relentless customer and client focus



Our focus is on execution

• Capital

• Returns

• Income growth

• Citizenship



11.5%

9.0%

Solid capital base from which to move forward
Pro forma Core Tier 1 ratios under Basel III at 31 December 2013

Basel II 2010 Basel III 2013
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Returns: Internal focus on Return on Equity
Barclays businesses ranked by 2013f RoE

Businesses with greater than
11.5% RoE (CoE)

35% of Group Equity

Businesses with less than
11.5% RoE (CoE)

65% of Group Equity

11.5%
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As a management team we’ve broken the business down into almost 50 component parts

looked at each and every one of those component parts asking 2 questions: 

Can the business be seen as top tier in the minds of clients?

And does it, or can it over time, earn adequate returns above the cost of equity

In order to make an assessment we’ve looked at returns over the past 3 years, returns today and returns expected for the next 3 years. 

It’s on the basis of this analysis that we’re taking decisions about the future for these businesses




Returns: Target RoE 13%, RoTE 15%

RoTE

RoE
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Taken together we expect these management actions to result in a return on equity of 13% 

and a return on tangible equity of 15%

As the cost of equity comes down to somewhere between 10 and 11%

we expect to achieve a comfortable spread above the cost of equity 

assuming a Core Tier 1 position of 9 to 10% and based on what we know tdoay. 



[As you know GRB set a target ROE of 13 -15% at their investor day last year 

and we expect returns at Barclays Capital in a range of [13 to 15%?] 


At the same time we see clear opportunities to drive organic growth that’s customer and client driven and we’ve been investing to take advantage of those opportunities…….. 




Income growth:  clients and customers

Examples:

• Corporate cards and solutions

• Wealth: Gamma

• Equities and Advisory

• Growth markets

– Africa

– Asia



Citizenship

• Jobs

• Supporting economic growth

• Investing in communities in which we work



Supporting Regulation

1. Will it lead to a safe and sound financial system where the tax payer is 
protected? 

2. Will it help foster economic growth and job creation?

3. Will it result in a consistent approach internationally? 
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