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Barclaycard is an important part of Barclays Group

2,852

Barclays September YTD 2015 Adjusted PBT (£m)
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Barclaycard aspires to be the most recommended brand to help consumers 
buy and clients sell, every day
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Lending is the primary 
source of revenue for 
Barclaycard (c. 70%1)

Notes: (1) Figure refers to net interest income



Barclaycard focuses on two core geographies (the UK and the US), with  
additional presence across Europe
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+ 96k acquiring clients, up 10% since 2009

9.8m 11.1m

6.6m

13.3m

1.8m

UK Consumer Cards

US Consumer Cards

Europe Consumer Cards(2)

17.7m
Other(1)

0.7m
0.6m

29.8m

13%

102%

68%

(*)

Number of Customers

Notes: (1) Other includes Commercial, Barclays Partner Finance (excluded from 2009 dataset) and Bespoke; (2) Europe includes Germany and Southern 
European Countries (excluded from 2009 dataset); (*) Not included in customer data but served by Barclaycard

2009 Q3 2015
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European Acquiring Volumes 
ranked by turnover in 2014 ($bn)

Within these core geographies, Barclaycard ranks strongly

Rank

Top UK Credit Card Issuers ranked 
by receivables in 2014 (£bn)

Rank

BCUK1.

LBG2.

MBNA3.

HSBC4.

Tesco5.

Change Change

70

74

74

84

127

137

137

Swedbank

SocGen

BNP Paribas

108

177

316

10.

11.

BPCE8.

Global Payments7.

Elavon6.

Credit Agricole5.

CartaSi4.

Credit Mutuel3.

Barclaycard2.

407WorldPay1.

9.

15

18

21

32

38

55

73

81

94

98

Rank

Top US General Purpose Credit Card 
Issuers ranked by receivables H12015 

($bn)(1)

USAA10.

Synchrony11.

US Bancorp8.

Wells Fargo7.

Discover6.

Capital One5.

Citibank4.

Amex3.

BoA2.

JPM Chase1.

Barclaycard9.

Change

#1 in UK credit card issuing #2 in acquirer in Europe Top 10 credit card issuer in US
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5%
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4%

16%

0%
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10%
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18%

2%

13%

5%

17%

0.3%

-3%

125

-2%

4%

1%

3%

1%

16

Sources: Annual reports, Barclaycard Global Payments analysis, Nilson
Notes: (1) Barclaycard US is now ranked 7th for consumer purchase volume, over-taking Wells Fargo. Based on Nilson Visa & MasterCard volumes and 
including Amex and Discover



We have achieved continued growth with consistently strong returns

1.2

(1.9)

(1.1)

1.2

(1.7)

(1.0)

1.0

(1.6)

(1.2)

0.6

(1.4)

(1.5)

0.6

(1.3)

(1.5)

£3.8bn
£4.1bn

£3.8bn

£3.4bn £3.4bn

20142009 2010 2011 2012

Notes: (1) PBT includes Cost to Achieve (CTA), but excludes Payment Protection Insurance (PPI) redress.  2009-2011 restated to exclude South Africa Cards 
and UK Secured Lending (UKSL)

2013

Income

Costs

Impairment 

PBT(1)

Customers

Payment Turnover

Net Loans & Advances

Return on Average Equity

CIR (incl. CTA)

17.7m

£176bn

£21bn

c.12%

39%

17.9m

£183bn

£21bn

c.12%

40%

21.5m

£198bn

£26bn

16.5%

43%

24.2m

£217bn

£29bn

18.0%

44%

26.3m

£236bn

£32bn

15.5%

45%
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A Proven Track Record Over 
the Last 5 Years

• Delivered on our 
commitments every year 

• #1 issuer and #2 acquirer in 
the United Kingdom

• Added 11m customers since 
2009

• Strong YTD performance in 
2015

29.1m

£257bn

£37bn

16.0%

43%

(1.9)

(1.2)

1.3

£4.4bn



PBT

Loan Loss Rate
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Q3 YTD financials show strong progress in 2015, with PBT up 16% vs Q3 YTD 
’14 and ROE at 19.6%

Impairment

Costs

(0.8)
£3.2bn

(1.3)

(0.8)

£3.6bn

(1.5)

Income

6

ROE 18.5%

Payments turnover £190bn

19.6%

£219bn

301bps 271bps

• Income increase driven by:

‒ US cards and Business Solutions 
increased turnover and balances

‒ Appreciation of average USD 
against GBP, partially offset by the 
impact of rate capping from 
European Interchange Fee Regulation

‒ Net interest margin improvement of 
14bps to 9.12% reflecting growth in 
interest earning lending

• Impairment charges increased 3% to 
£848 while the loan loss rate improved 
30bps to 271bps from 301bps in prior 
year

• Costs increased as a result of continued 
investment in business growth and the 
impact of non-recurring items, 
including an asset write-off and certain 
marketing costs

(1.2)

12%

3%

14%

16%

YTD ‘14 YTD ‘15

15%

1.1 1.3

10%Loan Loss Rate
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We are making good progress in the evolution of our culture
• Strengthened our governance and decision making bodies to increase the consideration of Conduct 

Risks and Customer Outcomes
• Enhanced the understanding of Conduct Risk for our colleagues through training and communication 

activities (Compliance Monitoring noted 79% of colleagues surveyed understand and feel supported in 
managing Conduct Risk)

• Strategies and strategic initiatives evaluated to assure the right customer outcomes through the use 
of Conduct Risk Assessments (60 completed over last 12m) on our products and propositions

We have key measures that demonstrate encouraging signs that conduct considerations are 
having positive impacts on customer and colleague outcomes…
• Clearly defined Risk Appetite Statements & 75 Key Indicators to monitor and measure our Key Risks 
• Our measures indicate that we are moving in the right direction.  For example, a 16% reduction in 

complaints(1), improvement in Relationship NPS from +4 (end 2013) to +6 (June 2015)

Our strategy balances financial performance in the short-term with longer-term growth, as well 
as focusing on customer needs and driving customer advocacy
• We are investing now into new growth opportunities (e.g. consumer lending, international acquiring) 

whilst maintaining strong returns over the period
• Driving customer advocacy is a key strategic priority and we will be investing in improving the customer 

experience through simplified products and processes

We have made significant strides towards embedding Conduct Risk into our 
business, and will deliver our financial plans in line with our Values
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Notes: (1)Total complaints (excluding PPI redress)



Barclaycard has a track record of innovation
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Online

2000-
2013-

1966

2015-

Contactless pioneers

Barclaycard 
Anywhere

Contactless 
payments at TfL

Contactless 
Mobile

PayTag &
PayBand

bPay
Contactless 
Wearables

Flexible POS financing
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Chip & Pin
First UK credit card 

loyalty scheme

New 
identification 

solutions

Omni-channel



Disclaimer
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Important Notice

The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or
solicitation of any offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial
instruments.

Forward-looking Statements

This presentation contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and
Section 27A of the US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a
guarantee of future performance and that actual results or other financial condition or performance measures could differ materially from those contained in
the forward-looking statements. These forward-looking statements can be identified by the fact that they do not relate only to historical or current facts.
Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’,
‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of forward-looking statements include, among others, statements regarding the
Group’s future financial position, income growth, assets, impairment charges and provisions, business strategy, capital, leverage and other regulatory ratios,
payment of dividends (including dividend pay-out ratios), projected levels of growth in the banking and financial markets, projected costs or savings, original
and revised commitments and targets in connection with the strategic cost Programme and the Group Strategy Update, run-down of assets and businesses
within Barclays Non-Core, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other statements
that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances.
These may be affected by changes in legislation, the development of standards and interpretations under International Financial Reporting Standards, evolving
practices with regard to the interpretation and application of accounting and regulatory standards, the outcome of current and future legal proceedings and
regulatory investigations, future levels of conduct provisions, the policies and actions of governmental and regulatory authorities, geopolitical risks and the
impact of competition. In addition, factors including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules
(including with regard to the future structure of the Group) applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic
and business conditions; the effects of continued volatility in credit markets; market related risks such as changes in interest rates and foreign exchange rates;
effects of changes in valuation of credit market exposures; changes in valuation of issued securities; volatility in capital markets; changes in credit ratings of
any entities within the Group or any securities issued by such entities; the potential for one or more countries exiting the Eurozone; the implementation of the
strategic cost Programme; and the success of future acquisitions, disposals and other strategic transactions. A number of these influences and factors are
beyond the Group’s control. As a result, the Group’s actual future results, dividend payments, and capital and leverage ratios may differ materially from the
plans, goals, and expectations set forth in the Group’s forward-looking statements. Additional risks and factors which may impact the Group’s future financial
condition and performance are identified in our filings with the SEC (including, without limitation, our Annual Report on Form 20-F for the fiscal year ended 31
December 2014), which are available on the SEC’s website at http://www.sec.gov.

Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in relation to disclosure and ongoing
information, we undertake no obligation to update publicly or revise any forward looking statements, whether as a result of new information, future events or
otherwise.


