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Personal & Corporate Banking - Scale, Diversified and Unique

DarsQ R Nrona - Sep-15YTD
Income: £6,564m
> 0 Cust 16.5 mSVR
C PBT:  £2,587m' (+5% YoY) ustomers  c.16.om m Tracker
RWAs: £122bn Income £3,032m Fixed
Off:
RoE: 14.2%! A.SSE:t‘S. £138bn lBTLSet
8 10% of Core PB LLR: 15bps Liabilities £149bn m Other
@) NIM: 2.99%
U Avg LTV: 51%?2
2 Weath
fm© Investment Bank
(@)
E Clients c. 900k Clients 35k
[an) Income £2,812m Income £720m
Assets £69bn Liabilities £31bn
Barclaycard Liabilities £123bn Client Assets £132bn3

Africa Banking

! Excluding costs to achieve (CTA) | 2 Balance weighted at 30 Jun 2015 |3 Includes assets managed or administered by Barclays on behalf of clients including Assets Under Management (AUM), custody assets, assets under administration,
and Wealth client deposits and client lending
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Personal Banking

Transforming customer interaction Digital growth

Breaking branch boundaries and simplification of More customers choosing digital as their channel of
products choice
* Physical branch: smaller footprint, automated « Payments and Transfers: 36% year to date uplift on
service with different formats prior year
‘ Skyb@nch: replaging oId-st}/Ie contact centres, * New to Bank current accounts: c.47k accounts
providing everything a physical branch can opened so far in 2015, up 121% on prior year
. Pigital branch: con§olidated seamless digital « Unsecured lending: 39% increase year on year
interface and experience driven mainly by Barclays Mobile Banking
Premier growth Outcomes
Premier proposition revamped as a priority
customer program £3bn 98
* 1.2m Premier UK & International customers Sep;,li_ mr?g;:ef?me et EJQFZE:IE‘Ctt]QCzl?SS)UI’eS
* Migration of customers into Premier resulting in
50% customer growth in 2015 4.5m c.7/m £950m
Mobile Digitally active Payments via
* 11% PBT year on year growth customers customers Pingit YTD
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Mortgages

Digitisation and Automation Product Propositions
* Single platform
- Wealth & Premier exclusives
* Award-winning Homeowner app
(over 161k since launch)
« Agreement in principle (over 53k YTD) Inter-generational offers

- Digital fulfilment e s
Sl e  — Targeting customers holding off-us mortgages
O (Y}) WINNER

Moneyfacts
Awards 2014

Risk Management Outcomes
One of the lowest risk profiles in the industry *  What Mortgage awards in 2015: Best Online Lender,

. - best offset and best tracker products
+ Unique propositions on re-mortgages

« Significant proportion of low LTV stock — average * Total mortgage lending growth of 5% since 2013
LTV of 51%, and new mortgages average of 62%?*

- Only 2% SVR

» No differentiated pricing across channels

+ Highly competitive market

! Balance weighted at 30 Jun 2015
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Wealth

Interconnectivity
« UK Platform

A business in transition..
+ Sale of Barclays Wealth Americas (BWA)

Simplification * Focused in 70 geographies (previously 214)

° Transparency « Significant remediation of legacy issues

Automation and digitisation

...now ready for growth

Outcomes

Product, proposition and platform

* Single platform across jurisdictions » Over 25,000 Ultra High Net Worth clients

+ Digitally enabled » Balances in excess of £90bn

» Advanced analytical capability for clients « Significant PBT growth

. D#‘ferentiated and transparent Investments » CIR improvement of 11% since end 2013*
offering

! Excluding CTA and BWA
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Corporate Banking

Strategy Client Continuum

...'& Deeply embedded in * Unique coverage model providing a seamless

;‘ the UK transition from start-ups through to PLC
LN | | N

o st Uniquely positioned to + Special focus on high growth industries / clients

Corridor

deliver on North /

South Corridor + Client RoE facilitating granular review of client

performance, region, sector, product etc.

Transformation of Cash, Debt, Trade and FX platforms Outcomes

» Debt: BPAL — pre-approved secured lending

« Cash: Corporate Pinglt secured Camelot deal (£1m * Three consecutive record PBT quarters

Camelot payments since launch in July) - 9% growth in loans and advances
- FXApp year on year

o pingit

+ Continued above market growth across our
client continuum in Cash and Lending
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PCB: UK Powerhouse

Automation and Simplification Risk Continuum

Automation of customer journeys to improve Analysis of event impacts across the client /
experience, reduce costs and improve controls customer continuum e.g. impact
of falling oil & gas prices

” Deliver Massive * & 4
Automation @ Digital Bank Corporate
4 ey
G Simplify ', (gl
Te chnology NS

» Enhancing the value of banking with
Barclays

Market own products in
Features Store

Welcome to
SmartSpend

* Accelerating primary relationship
growth in a sustainable way

Personal Customer Small Business Customer

e Over 148k customers have now
stepped into the Blue

Access to greater range of
products through
Business Features Store

Access to greater range of
products through
Personal Features Store
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Above sector growth across products

[l Barclays

Personal’

Corporate?

[l Sector

Personal Liabilities
Unsecured Lending
Overdrafts
Mortgages
Corporate Cash

Corporate Lending

2-yr Balance growth (%)*

Sep-15 Balance (£bn)

(30%)

(12%)

(8%) I,

n/a
Client Assets (15%) _‘

! Personal Liabilities — Source: BoE; Personal Unsecured Lending and Overdrafts — Source: BBA; Mortgages — Source: BoE excluding Housing Associations. All balances are UK only | ? Corporate Cash — Source: BoE excluding Financial Institutions; Corporate Lending — Source: BBA and

inclusive of lending to SMEs; market share and Barclays internal comparative is UK, while balances reflected are Global |3 Includes assets managed or administered by Barclays on behalf of clients including Assets Under Management (AUM), custody assets, assets under administration,
and Wealth client deposits and client lending | * Data relates to Sep-15

16%

123

128

123

69

132
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NIM remaining stable with balances showing steady growth

Net Interest Margin
291% 2.99% 2.93% 3.05% 3.02% 3.02% 2.99% 2.97%
Q413 Q114 Q214 Q314 Q414 Q115 Q215 Q315

Average Customer Balances (£bn)

| 6% l
202.5 207.4 209.0 210.9 212.4 214.6 215.1 214.5
Q413 Q114 Q214 Q314 Q414 Q115 Q215 Q315
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Positive jaws delivering reduction in cost: income ratio

=== P(CB Reported (£bn) === PCB ex. BWA (£bn)

6.6

6.6
Income . -
o« — X
1 o 6.4 6.4 I
Sep-13 YTD Sep-15 YTD o
CIR: 60% ] CIR: 54% Positive
Cost! — 3.8 Jaws
l o 37
38 - o l
35 — ==L -
2.1
PBT!?
Sep-13 YTD Sep-14 YTD Sep-15 YTD
ROE2 11.9% 14.2% 15.3%

! Excluding CTA | ? Excluding CTA and BWA
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Today’s Story, Not Tomorrow’s Promise

UK Powerhouse

Great Opportunity

Market Leading Innovation

Building a Great Franchise
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Disclaimer

Important Notice
The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any offer to
buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments.

Forward-looking Statements

This presentation contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of the US
Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that actual
results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. These forward-looking statements can
be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’,
‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of forward-looking statements include,
among others, statements regarding the Group’s future financial position, income growth, assets, impairment charges and provisions, business strategy, capital, leverage and other
regulatory ratios, payment of dividends (including dividend pay-out ratios), projected levels of growth in the banking and financial markets, projected costs or savings, original and
revised commitments and targets in connection with the strategic cost Programme and the Group Strategy Update, run-down of assets and businesses within Barclays Non-Core,
estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other statements that are not historical fact. By their nature,
forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. These may be affected by changes in legislation, the development of
standards and interpretations under International Financial Reporting Standards, evolving practices with regard to the interpretation and application of accounting and regulatory
standards, the outcome of current and future legal proceedings and regulatory investigations, future levels of conduct provisions, the policies and actions of governmental and
regulatory authorities, geopolitical risks and the impact of competition. In addition, factors including (but not limited to) the following may have an effect: capital, leverage and other
regulatory rules (including with regard to the future structure of the Group) applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and
business conditions; the effects of continued volatility in credit markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in
valuation of credit market exposures; changes in valuation of issued securities; volatility in capital markets; changes in credit ratings of any entities within the Group or any securities
issued by such entities; the potential for one or more countries exiting the Eurozone; the implementation of the strategic cost Programme; and the success of future acquisitions,
disposals and other strategic transactions. A number of these influences and factors are beyond the Group’s control. As a result, the Group’s actual future results, dividend payments,
and capital and leverage ratios may differ materially from the plans, goals, and expectations set forth in the Group’s forward-looking statements. Additional risks and factors which
may impact the Group’s future financial condition and performance are identified in our filings with the SEC (including, without limitation, our Annual Report on Form 20-F for the
fiscal year ended 31 December 2014), which are available on the SEC’s website at http://www.sec.gov.

Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in relation to disclosure and ongoing information, we undertake no
obligation to update publicly or revise any forward looking statements, whether as a result of new information, future events or otherwise.
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