Barclays PLC

Goldman Sachs European Financials Conference
June 2015



Tushar Morzaria

Barclays Group Finance Director



2014 Strategic Update: Repositioning and simplifying

Generating higher and more sustainable returns >

Dedicated Non-Core unit and a new Personal & Corporate Banking business >

Reshaping the Investment Bank >

Allocating capital to growth businesses >

Delivering a structurally lower cost base
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Progress on reallocating capital across the Group

FY13 pre-resegmentation (£bn) FY13 post-resegmentation (£bn) Q115 position (£bn) FY16 guidance (£bn)
Leverage exposure  £1.4tn £14tn £1.2tn c.£1.1tn?
C @
RWAs £442bn £442bn £396bn c.£400bn

41%
Bank 3
44%
Core IB
124

Retail and Core Core

Commercial (excl. 1B) (excl. IB)

Non-Core RWAs have reduced 41% since FY13

12016 leverage exposure estimated on the basis of calculation methodology set out in BCBS Jan-14 proposals. All other regulatory metrics calculated on a CRD IV basis |
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Five measures that the strategy is on track

Increased profits for the Group and double digit Core returns

Substantial shrinkage of Non-Core

Progress towards capital and leverage targets

Implementation of cost programmes progressing well

Progress on litigation and conduct issues
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Since we announced the new strategy last year...

Quarterly adjusted PBT has increased year over year... Quarterly adjusted costs have reduced year over year...
£bn £bn
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Fully Loaded CET1 ratio has incrementally improved... And quarterly adjusted cost to income ratio has reduced ...
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! Excluding UK bank levy |
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Core business performing well with positive jaws

Three months ended — March (£m) % change
Income 6,277 6,420 2% « PBTup 14% at £2.1bn:

Impairment (481) (448) 7% - PCB profits up 14%

Total operating expenses (3,969) (3,885) 2% - Investment Bank profits up 37%

- ?g_ﬁ/l;s)to achieve Transform (216) (109) 50% - Africa Banking profits up 23%
- Barclaycard profits were down 1%
(589) (615) (4%) *  Income increased 2% to £6.4bn, with non-investment banking
NCI and other equity interests (205) (231) (13%) businesses up 4%

) y X economic environment benefitting PCB
Adjusted financial performance measures

Adjusted attributable profit 1,053 1,258 *  Impairment improved 7%, principally reflecting the improving UK

Average allocated equity £40bn £47bn «  Operating expenses reduced 2% to £3.9bn reflecting Transform
Return on average tangible equity 13.2% 13.2% savings across the businesses

Return on average equity 10.7% 10.9% «  Attributable profit was £1.3bn with EPS of 7.7p

Cost:income ratio 63% 61%

Basic EPS contribution 6.6p 7.7p
o [ erts

CRD IV RWAs £327bn £331bn

Leverage exposure £956bn £1,019bn

RoE excluding CTA was 11.6% on average allocated equity of £47bn, up £7bn year on year
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Double digit returns in the Core business on a higher equity
base, and improved IB returns

2016 Target = Q114
>12% 10.7% 10.9% 13.2% 13.2% = Q115

Average allocated RoTE Average allocated
equity (£bn) tangible equity (£bn)

Core Businesses Returns

= Q114

o & Q115
22.6% 21.0%

18.2%

,17.1% 16.6% 155% 1470,

11.1% 108% 9.7%
61%. 64%.

RoTE RoTE RoTE RoTE

Personal and Corporate Banking Barclaycard Africa Banking Investment Bank

11.1% 129%
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Reduction of Non-Core on track

RWA reduction (£bn) Leverage exposure by type (£bn) Non-Core quarterly costs3 (£m)

Ii 41% Ii 38%

382

45

Europe

retail

businesses
Dec-13 Dec-14 Mar-15 2016 Jun-14 Dec-14 Mar-15 2016

Target Target
H Operational risk' W Securities and loans B Businesses M Securities and loans
Derivatives Businesses Derivatives Other

! Operational risk plus DTAs | 2 Total reflects rounding | 3 Excluding conduct and litigation costs, CTA and UK Bank Levy |

48%

\ 4
219

Europe
retail
businesses

Q114 Q214 Q314 Q414 Q115
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Development of capital and leverage towards targets

Fully Loaded CET1 ratio'

150bps + Continue to steadily accrete
capital, and on course for 2016
and end-state targets

Dividends }
Significant conduct

and litigation3

« CET1 capital increased £1.4bn
since 2013 to £41.8bn

+ Significant conduct and litigation
has had a c80bps drag on CET1

° RWAs reduced £47bn to £396bn

FY13 Q114 H114 Q314 FY14 Q115 2016 End state over the same period, driven by the
Target Target Non-Core run down

Leverage ratio?

+ Already in line with expected
minimum end-state requirement of
3.7% as outline by the FPC

+ The ratio increased to 3.7% at
Q115 due to significant reductions
in leverage exposure since 2013

« Tier 1 capital growth to £46.3bn at

FY13 Q114 H114 Q314 FY14 Q115 2016 Q115 including AT1 capital of
Target £4.5bn
T Based on Barclays interpretation of the final CRD IV text and latest EBA technical standards | 2 Mar-15 based on end-point CRR definition of Tier 1 capital for the numerator and the CRR definition of leverage exposure as adopted by the European Union delegated

act. This is broadly consistent with the BCBS 270 definition, which was the basis of Jun-14, Sep-14 and Dec-14 comparatives. Dec-13 and Mar-14 not comparable to the estimates as of Jun-14 onwards due to different basis of preparation: estimated ratio and T1
capital based on PRA leverage ratio calculated as fully loaded CRD IV T1 capital adjusted for certain PRA defined deductions, and a PRA adjusted leverage exposure measure | > Cumulative dividends and conduct and litigation since FY13 |
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Group adjusted operating expenses - delivery to date

Quarterly progression' (£m)

Cost: income ratio > >

53
7%
4.4 l
43 44
. . . -
e s S
Q113 Q213 Q313 Q413 Q214 Q314 Q414 Q115

2014 progress — excluding CTA (£bn)

0.1

FY13 Investment PCB Non-Core Africa Barclaycard Head FY14
Bank Banking Office

! Excluding UK bank levy |
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Group and Core cost targets

Group cost guidance' (£bn) Core cost target! (£bn)

Original Guidance = £17.5bn
Revised Guidance = £17bn

c.16.3
16.4
Non-Core
15.1
o | I
FY13 FY14 FY15 Target FY13 FY14 FY16 Target

Costs to
achieve 2
Transform £1.2bn £1.2bn c.£0.7bn
(CTA)

! Excludes provisions for PPI, IRHP and FX redress, goodwill impairment and CTA | 22016 CTA target of c.£0.2bn |
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Path to achieving Core cost target

Restructuring and Rightsizing Industrialisation

« Removing excess capacity as a result of
business model, organisational or portfolio
changes:

- FTE reductions, primarily IB front office
restructuring, and building exits

- Transformation of branch network in
the UK and Africa

Branch network rationalisation

PCB 72
Net reduction in 2014

Africa Banking 47
Net reduction in 2014

* Automation, simplification and
rationalisation of processes and systems:

- Optimisation of IT platform across the
Bank: platform and application
decommissioning, standardisation,
network optimisation

IT application decommissioning

2014-2016

PCB 30% §
Barclaycard 30% §
1B 25% §

* Providing a digital client experience

- Transforming branches and building
capability for cheaper, faster
interactions via other channels

 Building leading edge technology

- Pingit & Twitter, and wearable
technology

BMB customers in under 3 years

Number of times a month customers 26
use the mobile banking app 2

of customers open accounts digitally
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Evidence of execution in the first quarter

Core business PBT up 14% YoY to £2.1bn, resulted in RoE of 11.6% ex CTA

Non-Core RWAs down £10bn to £65bn, releasing £1.3bn of equity

CET1 ratio increased 30bps to 10.6% and leverage ratio maintained at 3.7%,
despite further conduct and litigation provision of £800m

Group adjusted costs down 7% YoY to £4.1bn, delivering positive jaws

£2.05bn provision for investigations and litigation primarily relating to Foreign
Exchange at Q1. £1.6bn FX and ISDAfix settlements announced 20 May

«“ € € «C K«
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Progress on meeting 2016 Transform targets

2016 Target Q1 2015

CRD IV FL CETT ratio >11.0% 10.6%

Leverage ratio >4.0%

Adjusted RoE >12% 11.6%?
Barclays Core
Adjusted operating expenses <£14.5bn £3.8bn3

Barclays Non-Core Drag on adjusted RoE <(3%) (3.3%)

' Dividend per share paid for the quarter - payout ratio is not meaningful at Q1 | 2 Excluding CTA. Adjusted RoE including CTA is 10.9% | 3 Excluding CTA. Bank Levy is accounted for in Q4 each year |
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Legal Disclaimer

Important Notice

The information, statements and opinions contained in this document do not constitute a public offer under any applicable legislation or an offer to sell or solicitation
of any offer to buy any securities or financial instruments or any advice or recommendation with respect to such securities or other financial instruments.

Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section
27A of the US Securities Act of 1933, as amended, with respect to certain of the Group’s plans and its current goals and expectations relating to its future financial
condition and performance. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that actual results could differ
materially from those contained in the forward-looking statements. These forward-looking statements can be identified by the fact that they do not relate only to
historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’,
‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of forward-looking statements include, among others, statements
regarding the Group’s future financial position, income growth, assets, impairment charges and provisions, business strategy, capital, leverage and other regulatory
ratios, payment of dividends (including dividend pay-out ratios), projected levels of growth in the banking and financial markets, projected costs or savings, original
and revised commitments and targets in connection with the Transform Programme and Group Strategy Update, run-down of assets and businesses within Barclays
Non-Core, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other statements that are not historical
fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. These may be affected by
changes in legislation, the development of standards and interpretations under International Financial Reporting Standards (IFRS), evolving practices with regard to
the interpretation and application of accounting and regulatory standards, the outcome of current and future legal proceedings and regulatory investigations, future
levels of conduct provisions, the policies and actions of governmental and regulatory authorities, geopolitical risks and the impact of competition. In addition, factors
including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules (including with regard to the future structure of the Group)
applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of continued volatility in credit
markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market exposures; changes in
valuation of issued securities; volatility in capital markets; changes in credit ratings of the Group; the potential for one or more countries exiting the Eurozone; the
impact of EU and US sanctions on Russia; the implementation of the Transform Programme; and the success of future acquisitions, disposals and other strategic
transactions. A number of these influences and factors are beyond the Group’s control. As a result, the Group’s actual future results, dividend payments, and capital
and leverage ratios may differ materially from the plans, goals, and expectations set forth in the Group’s forward-looking statements. Additional risks and factors are
identified in our filings with the SEC, including our Annual Report on Form 20-F for the fiscal year ended 31 December 2014 (“2014 20-F”), which are available on the
SEC’s website at http://www.sec.gov.

Any forward-looking statements made herein speak only as of the date they are made and it should not be assumed that they have been revised or updated in the
light of new information or future events. Except as required by the Prudential Regulation Authority, the Financial Conduct Authority, the London Stock Exchange plc
(the LSE) or applicable law, Barclays expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements
contained herein to reflect any change in Barclays’ expectations with regard thereto or any change in events, conditions or circumstances on which any such
statement is based. The reader should, however, consult any additional disclosures that Barclays has made or may make in documents it has published or may
publish via the Regulatory News Service of the LSE and/or has filed or may file with the SEC, including the 2014 20-F.
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