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Focus on delivering attractive Group returns to shareholders
Material simplification of Barclays – selldown of BAGL stake, elimination of Non-Core

Core business performing well

One-time increase in Non-Core – accelerated rundown in 2016, funded by lower
2016/17 dividend

Robust capital position to give flexibility

Simple financial targets to deliver attractive Group returns to shareholders, including
sustainable dividend flow
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2015 results give strong starting position
Solid performance in the Core and continued Non-Core rundown

Core business performed well, adjusted PBT of £6.9bn, up 3%, and RoTE of 10.9%

Non-Core RWAs reduced £29bn to £47bn

Strong capital generation of 110bps, taking the CET1 ratio to 11.4%

Costs excluding CTA of £16.2bn, down 4%, and below £16.3bn guidance
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Materially simplified and refocused Barclays
RWAs (£bn)
Wealth and
Investment
Management
Investment
Bank

UK RBB

17

44

Europe RBB

16

222

2013

Investment
Bank

71

120

2015

Corporate
Banking
47

23
41

PCB

108

Africa RBB

Non-Core

41

34

Barclaycard
Barclaycard

Group RWAs1

£442bn

£358bn

Non-Core RWAs

£110bn

£47bn

9.1%

11.4%

CET1 ratio
1 Includes
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Africa
Banking

Intention to reduce 62.3% stake in Barclays Africa
Group Limited (BAGL)
Impact of sell-down1

c.£2bn
Cost reduction

Rationale for sell-down

CET1 ratio
uplift

c.40,000
Headcount
reduction

in 2-3 years

FY15 returns (%)

• 100% financial responsibility with only 62.3% of benefits
• Despite strong returns profile locally, significantly diluted
at Barclays Group level

17.0

• UK Bank Levy, GSIB buffer, MREL/TLAC and other
regulatory requirements present challenges to Barclays
as owners

RoE dilution
8.3%

3.0

11.7

Goodwill

Africa Banking
RoTE

8.7

• Intention to sell down to level which permits accounting
and regulatory deconsolidation1
BAGL RoE

Africa Banking
RoE

Sell-down will lead to further simplification of the Group, resulting in cost reductions and CET1 ratio uplift
1 Implementation

of Barclays’ intentions are subject to, amongst other things, shareholder and regulatory approval as required. Implementation of these plans is also subject to significant execution risks and there can be no assurance the expected benefits will be
realised on the proposed timescale or at all |
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One-time increase to Non-Core: 2017 RWA guidance retained
Non-Core RWAs (£bn)

110

57%
in 2 years

47

c.8
c.35

47

c.20
Dec-13

Dec-15

Perimeter
change

RWA reduction
2016 & 2017

Investment Bank

Closing 9 countries
Exiting certain product lines

PCB

Wealth Asia

Barclaycard

Southern European cards

Africa Banking

Egypt and Zimbabwe

Dec-17

Non-Core Guidance

Dividends

1

Maintain guidance of around £20bn of RWAs by end-2017

2

Rundown will result in increased negative income and costs in 2016
• Negative income: broadly in line with Q415 run rate
• Costs: additional c.£600m plus restructuring costs of c.£400m
− Majority of these are expected to be exited in the course of 2016

In order to provide flexibility to fund the
accelerated rundown,
we intend to pay a dividend
of 3p for 2016 and 2017
with expectation to pay out a significant
proportion of earnings over time

Confidence in ability to manage completion of the rundown
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Transatlantic Consumer, Corporate and Investment Bank
Barclays PLC1
Barclays UK

Barclays Corporate & International

Focused UK consumer
and business bank with scale

Diversified transatlantic wholesale
and consumer bank

Personal Banking

Corporate and Investment Bank

Barclaycard UK

Payments and Merchant Acquiring

Business Banking and Wealth

Barclaycard and Wealth International

c.£70bn RWAs

c.£195bn RWAs

Double digit adjusted RoTE

Double digit adjusted RoTE

BAGL

Non-Core

Announced
intention to sell
down and
deconsolidate

Focus on
completion
of rundown

Well capitalised, supporting solid investment grade credit ratings
1 Illustration of Barclays business divisions in preparation for regulatory ring-fencing. Plans are subject to internal and regulatory approvals and may change. Figures given are illustrative based on FY15 financials re-calculated on re-segmented basis. Illustrative
financials are not a forecast of future metrics and may differ materially upon implementation of the future legal entity restructuring. Illustration excludes Head Office |
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Barclays UK:
Focused UK consumer and business bank with scale
Differentiated through scale, with 23 million customers, and digital innovation

Personal
Banking

Barclaycard
UK

Business
Banking and
Wealth

1 By

9

 16 million retail customers
 Digital is our biggest branch

 11 million UK customers
 #1 UK credit card issuer1

 23% of all UK startups2
 #2 UK wealth manager3

card receivables. Nilson 2014 | 2 In 2015. BBA SME Dataset | 3 2015 Private Asset Managers / Barclays estimates |
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Leading the
way in digital
with our track
record of
innovation

Driving
increased
customer
engagement

Deepening
customer
relationships
and driving
higher returns

Barclays Corporate & International:
Diversified transatlantic wholesale and consumer bank
Scale and strength with growth opportunities in key geographies, with prudent risk management

Corporate and
Investment
Bank

Payments and
Merchant
Acquiring

Barclaycard
and Wealth
International

1 Dealogic

 Top tier investment bank
 #1 US fee share for European
banks1
 #1 arranger of UK corporate loans2

 #2 merchant acquirer in Europe3
 c.£300bn payments volume
in 2015

Diversified
and resilient
transatlantic
business
with global
client reach

 #5 US co-brand credit card issuer4
 Top 10 US credit card receivables5

2015 | 2 Dealogic 2015, by number of deals | 3 Nilson Report 2014 | 4 By receivables. Barclays estimates | 5 Nilson Midyear 2015 |
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Delivering
solutions for
our corporate
clients’
financing,
payments and
transactional
banking needs

Strong growth
potential
across
Barclays
Corporate &
International
businesses

Benefits of diversification
Barclays UK

Barclays Corporate & International
Strong returns
and diversified
revenue streams

Focused UK consumer
and business bank with scale

Well capitalised
with balanced
funding profiles

Personal Banking
Barclaycard UK
Business Banking and Wealth

Innovative provider of lending
and financial services in the UK

Strong
balance
sheets

Diversified transatlantic wholesale
and consumer bank

Corporate and Investment Bank
Payments and Merchant Acquiring
Barclaycard and Wealth International

Connecting users of capital
to the providers of capital

Well capitalised, strong prospects for the future
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Management focus to deliver value

Accelerate Non-Core rundown

At its core,
Barclays is a
strong business
with diversified
revenue streams

Continue focus on cost reductions

Settle remaining conduct and litigation

1 Core

costs; including SRP implementation costs and restructuring costs, excluding BAGL, and conduct and litigation and other notable items |
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c.£20bn RWAs

by end 2017

£12.8bn1

for 2016

Resulting in
Group RoTE
converging to
Core RoTE
in a reasonable
timeframe

Financial Targets
Returns

Group will converge
with Core RoTE

Group Return on
Tangible Equity (RoTE)

Capital

Group
CET1 Ratio

100-150 bps above
regulatory minimum level

Costs

Group
Cost: income Ratio

Below 60%

Intend to achieve these targets within a reasonable timeframe

13 | Morgan Stanley European Financials Conference | March 2016

Jes Staley
Barclays Group Chief Executive Officer

Barclays PLC
Morgan Stanley European Financials Conference
March 2016

APPENDIX

Disclaimer
Important Notice

The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any
offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments.

Forward-looking Statements

This presentation contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of
the US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and
that actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. These forwardlooking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’,
‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of
forward-looking statements include, among others, statements regarding the Group’s future financial position, income growth, assets, impairment charges and provisions,
business strategy, capital, leverage and other regulatory ratios, payment of dividends (including dividend pay-out ratios), projected levels of growth in the banking and
financial markets, projected costs or savings, original and revised commitments and targets in connection with the strategic cost programme and the Group Strategy Update,
rundown of assets and businesses within Barclays Non-Core, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers
and other statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and
circumstances. These may be affected by changes in legislation, the development of standards and interpretations under International Financial Reporting Standards, evolving
practices with regard to the interpretation and application of accounting and regulatory standards, the outcome of current and future legal proceedings and regulatory
investigations, future levels of conduct provisions, the policies and actions of governmental and regulatory authorities, geopolitical risks and the impact of competition. In
addition, factors including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules (including with regard to the future structure of the
Group) applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of continued volatility in credit
markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market exposures; changes in valuation of
issued securities; volatility in capital markets; changes in credit ratings of any entities within the Group or any securities issued by such entities; the potential for one or more
countries exiting the Eurozone; the implementation of the strategic cost programme; and the success of future acquisitions, disposals and other strategic transactions. A
number of these influences and factors are beyond the Group’s control. As a result, the Group’s actual future results, dividend payments, and capital and leverage ratios may
differ materially from the plans, goals, and expectations set forth in the Group’s forward-looking statements. Additional risks and factors which may impact the Group’s future
financial condition and performance are identified in our filings with the SEC (including, without limitation, our Annual Report on Form 20-F for the fiscal year ended 31
December 2015), which are available on the SEC’s website at www.sec.gov.
Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in relation to disclosure and ongoing information, we
undertake no obligation to update publicly or revise any forward looking statements, whether as a result of new information, future events or otherwise.
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