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Jason Goldberg:  

Any questions from the audience? 

Audience Member:  

There have been a lot of recent noises about finally capping regulatory capital requirements for 

banks by the end of this year, early next year. What's your take on this? We heard similar noises 

before and it hasn't come to pass. Do you believe it this time? And if so, what do you think's 

changed? 

Jes Staley:  

We never doubt the Governor of the Bank of England. No, the Governor, Mark Carney, has been 

very clear in saying that he thinks we are at the end stage of the capital requirements being 

adjusted for banks. And he's made that comment quite publicly.   

I also think it was a very interesting move when the Bank of England moved the base rate from 50 

basis points to 25 basis points. In addition to the base rate move, which we passed on to our 

customers that very night, he also had this program to give basically zero cost funding for banks 

to on-lend in the UK.   
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But then very importantly for us, he changed the calculation of the leverage ratio, excluding about 

GBP70 billion of UK treasury debt that we have on our balance sheet. That's a direct statement to 

Basel I think, almost as much as it was to the United Kingdom economy. 

It followed a comment by Governor Carney, which I think we take very seriously, which is, 1) he 

does not believe the UK should go to zero interest rates, and clearly does not believe it should go 

negative and 2) very importantly, particularly for a governor of a central bank, he said that the 

profitability of the UK banking system is important. 

Now I think, and I said earlier to Kayla this morning, on central bank policies we may have run the 

course where the cost of further monetary accommodation may be exceeding the benefits.  

Part of that is recognizing that if you are too aggressive on monetary policy, you damage your 

financial system. And again, that may be dragging economies more than the incentive you'd 

hoped that lower interest rates provide to consumers. 

We're very encouraged by what Governor Carney has said. We think he has reacted to Brexit in a 

very sensible way. So yes, I think we do hope as I said that the regulators now are going to shift 

their focus from levels of capitalization in the banking industry to levels of profitability in the 

banking industry. 

Jason Goldberg:  

One of the things we thought we'd do this year is use the automated response system in the lunch 

room. On all your tables there's clickers. Again, we have such a diverse audience, we thought we'd 

ask some macro questions just to get a sense in terms of where you are.  

So I guess first off to the audience, do you believe UK's decision to leave the EU will cause 

prolonged economic slowdown/recession in the UK -- 1) no, 2) shallow, 3) moderate recession, 4) 

significant recession? 
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Jes Staley:  

Is there music?  

Jason Goldberg:  

That'd be nice, it costs extra. And so -- basically half the room thinks shallow but limited 

slowdown.  

Jes, you kind of talked about how Barclays is positioned to handle it, but I guess what is your view 

on the whole economic situation? 

Jes Staley:  

Yes, my own experience has been that a significant economic contraction is basically generally 

preceded by a restriction in the supply of credit. What we saw was a political shock in the vote 

that may lead to an economic response.  

But the financial system in the UK, at least in terms of liquidity and capital and extending credit, is 

in very good shape. And as I talked about, we have been extending our credit. We see no 

impairment issues in the unsecured side with the UK consumer. In fact, we see spending going up 

through our platform. We see confidence in small businesses.  

So I think we had a temporary dip in consumer confidence following the political impact of Brexit, 

but I would have pushed number two as well. I think if there is an impact, it will be shallow and a 

limited slowdown. So I agree. 

Jason Goldberg:   

We'll go to another automated response question. What are your expectations for the UK Central 

Bank policy for the rest of the year into 2017 -- 1) stable, 2) further cut for a 10 bps rate, 3) cut of 

25 bps to zero, or 4) greater than 25bps cut, going negative?  



 

Investor Relations 

 
 

 

4 

 
Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the 

Prudential Regulation Authority (Financial Services Register No. 122702).  

Registered in England. Registered No. 1026167. Registered office: 1 Churchill Place, London E14 5HP. 

 

Jes Staley:  

I would agree with that again. There are two things that are interesting about this debate around 

the Federal Reserve and whether they raise rates in September. One is that will be increasing this 

sort of disengagement of the US Federal Reserve on the one hand and the BoJ on the other hand 

once we get into tightened monetary policy. The other is buying public equities. So there is a 

massive divergence in process between central bank policy with the United States and with central 

bank policy in Japan.  

But the other thing that happens is as the US raises rates -- and we do believe they're probably 

going a little slower than they would otherwise because of the rest of the world economy -- it 

does take pressure off someone like the Bank of England to cut more. That 25 basis points in the 

base rate has more impact if the US is raising rates.  

So to a certain extent, I wonder if the calculation being done with the Fed is if raising rates albeit 

modestly in the United States, takes some pressure off the European Central bank, the Bank of 

England, and the Bank of Japan to increase the accommodative policies that they have. 

Jason Goldberg:   

We'll take one more from the ARS because it ties into this question and I saw a couple of hands 

up.  

When do you believe the US Fed will raise rates -- 1) September, 2) December, 3) next year, and 4) 

not any time soon?  

We have Richard Fisher tomorrow at lunch, so we'll get his take as well.  

December is the consensus. I think 54% could be on the nose what Fed Funds futures were saying 

on Friday.  
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Jes Staley:  

I won't steal Richard's thunder, but whilst there may be a bias in some camps, and I think some 

camps out of Barclays are for a September move.  

Generally the Fed likes to move when the market has priced in that move. And clearly I think, as 

this poll shows, the market is not yet pricing in at September. 

Jason Goldberg:  

I'm going to email this to Janet after.  

Audience Member:  

We've seen a couple of corporate bond deals at zero or near zero. What kind of appetite or what 

kind of calendar would you see around that level? It seems odd that anybody wouldn't borrow at 

negative, or that anybody would lend at negative. 

Jes Staley:  

You saw that Vodafone £1 billion+ deal that we did which is reflective of that. For sure, this has 

been a very robust debt capital markets year to date on the investment-grade side and the high 

yield side. And the high yield indices appreciated about 100 basis points now. So that robustness 

is going to continue.  

The issue or the challenge for me is that buyers of those debt instruments obviously are not 

buying it for yield. They're buying it for asset appreciation. And if you're looking for returns in the 

volatility of the underlying par value, that gets dicey when things start to turn the other way.  

So I think you'll see a robust amount of issuance. That's what we see. We're very active in that, 

obviously. But I think everyone has to keep their eyes very much wide open, because when you're 

at close to zero interest rates, changes in interest rates will have a massive impact on the asset 
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class of its underlying value. It's going to be a risk. 

Audience Member:  

Could you talk a little bit about how Barclays' global corporate base is thinking about the US 

presidential election? 

Jes Staley:  

I think the only thing that I would say, and connect it to Brexit, is as a geopolitical matter, at least 

in my lifetime, that the developed world has seen free trade and globalization and integration of 

the global economy as a worthwhile endeavor to try to see global peace and global cooperation. 

The Brexit vote to a certain extent was the first major move by a developed nation to pull back. 

And I think some of the narrative of the election in the United States is very much around 

questioning the vision of globalization and free trade as an instrument of global policy. You see the 

position of both candidates with respect to the free trade agreements, and that could have a very 

significant and a substantial long-term impact on the global economy. 

Jason Goldberg:  

We have a couple more audience response questions. These seem to be fun. With most global 

banks trading below tangible book value, what do you see as the most significant driver impacting 

valuations -- 1) regulatory, 2) earnings weakness, 3) macroeconomic, and 4) conduct overhang?  

So 42% earnings weakness, and then evenly split regulatory matters and macroeconomic 

conditions. We like that conduct is now in the rearview mirror, which is good.  
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Jes Staley:  

Yes, and I think as I said in the prepared remarks, we think we pretty much have the capital issues 

wrestled to the ground. So the focus is on earnings, because you cannot sleep as a management 

team with your stock trading below book value.  

But also as I said, the overall investment banking industry globally -- not just in Europe, but equally 

as much in the US -- in almost every case, investment banks are generating below their cost of 

capital. That is not sustainable if you want to have a global economy completely depending on the 

capital markets which run through London and New York.  

I think there has to be an acceleration by banks in terms of their cost structure, their allocation of 

capital to generate returns that at least get to the cost of capital if we're going to stabilize the 

world banking sector. 

Jason Goldberg:  

Jes, I cover obviously the US banks, and it looks like their multiples have improved more 

significantly than the Europe banks' multiples. What do you think generally the European banks 

have to do to kind of catch up, or maybe to catch up to the US peers and get above them? 

Jes Staley:  

I think as many people have said, the US has a much more advanced capital markets than Europe 

does that has allowed financing of economic growth to move to the capital markets and off bank 

balance sheets much quicker in the United States than in Europe. I think the early stress testing of 

the US banking industry had a marked impact on how quickly the banks reacted. It was much less 

effective in Europe. 

But this is one reason why I think London is still so important for Europe. Anyone out here who's 

involved in the debt capital markets or in credit knows that perhaps the most important number 
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you need to have in assessing the value of a bond is loss given default. Will you get 80 cents on 

the dollar back if there's a bankruptcy, or 60 cents on the dollar.  

One of the great accomplishments of the US financial system is coming out of 2009 there was 

$3.5 trillion of defaulted debt in the Unites States. It got completely renegotiated in 18 months. Go 

try to calculate the loss given default ratio of a bond under Italian law. Go try to figure out the loss 

given default ratio under Spanish law. What you realize is simply as a legal structure, perhaps the 

only financial center in Europe that has the ability to build in a debt capital markets compatible to 

the US is London because of its legal system.   

It is issues like that that I think should influence one's view of Brexit. But I think the size of the 

capital markets, and then how quickly the US regulators worked on stress testing, was a big help. 

Jason Goldberg:   

We'll take one more ARS question. What do you see as the greatest capital challenge for the 

European banks -- 1) IFRS 9, 2) Basel IV, 3) TLAC MREL, and 4) conduct charges.  

And the answer is by far RWA inflation/Basel IV. Which is interesting given your comments in the 

beginning, and there was a lot of media over the weekend on Basel talking about not really 

wanting to increase how much capital is in the system. 

Jes Staley:  

I would say Tushar, our CFO, would have said all of the above. But I personally -- and this is the 

only place where I disagree -- I personally probably would be more with number one with IFRS 9.  

But again, when we had the Brexit vote, the market cap of Barclays fell as I'm sure most of you 

know, about 30% in two days. The reality is that based on the level of capital and liquidity that 

Barclays had during that event, we were fine. We were more liquid than the Bank of England. And 

the cooperation between the Bank of England and a bank like Barclays was fabulous. We were 
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talking to them every two hours for the first three days post the Brexit vote.   

In fact, I think the Brexit vote may have been a great test run of how much the market feels that 

the banking industry is now capitalized to an appropriate level and has the right degree of 

liquidity, because there was not a peep.  

So I think there may be some things at the margin, but again, I would go back and support the 

comments by the Governor Bank of England that effectively, I think we're done. 

Jason Goldberg:  

Great. On that note, please join me and thank Jes for his time today. 
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Important Notice 
The information, statements and opinions contained in this presentation do not constitute a public offer under any 

applicable legislation, an offer to sell or solicitation of any offer to buy any securities or financial instruments, or any 

advice or recommendation with respect to such securities or other financial instruments. 

Forward-looking Statements 
This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities 

Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to the 

Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that 

actual results or other financial condition or performance measures could differ materially from those contained in the 

forward-looking statements. These forward-looking statements can be identified by the fact that they do not relate only 

to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, 

‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of 

similar meaning. Examples of forward-looking statements include, among others, statements or guidance regarding the 

Group’s future financial position, income growth, assets, impairment charges, provisions, notable items, business 

strategy, capital, leverage and other regulatory ratios, payment of dividends (including dividend pay-out ratios and 

expected payment strategies), projected levels of growth in the banking and financial markets, projected costs or 

savings, original and revised commitments and targets in connection with the strategic cost programme and the Group 

Strategy Update, rundown of assets and businesses within Barclays Non-Core, sell down of the Group’s interest in 

Barclays Africa Group Limited, estimates of capital expenditures and plans and objectives for future operations, 

projected employee numbers and other statements that are not historical fact. By their nature, forward-looking 

statements involve risk and uncertainty because they relate to future events and circumstances. These may be affected 

by changes in legislation, the development of standards and interpretations under International Financial Reporting 

Standards, evolving practices with regard to the interpretation and application of accounting and regulatory standards, 

the outcome of current and future legal proceedings and regulatory investigations, future levels of conduct provisions, 

future levels of notable items, the policies and actions of governmental and regulatory authorities, geopolitical risks and 

the impact of competition. In addition, factors including (but not limited to) the following may have an effect: capital, 

leverage and other regulatory rules (including with regard to the future structure of the Group) applicable to past, 

current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of 

continued volatility in credit markets; market related risks such as changes in interest rates and foreign exchange rates; 

effects of changes in valuation of credit market exposures; changes in valuation of issued securities; volatility in capital 

markets; changes in credit ratings of any entities within the Group or any securities issued by such entities; the potential 

for one or more countries exiting the Eurozone; the implications of the results of the 23 June 2016 referendum in the 

United Kingdom and the disruption that may result in the UK and globally from the withdrawal of the United Kingdom 

from the European Union; the implementation of the strategic cost programme; and the success of future acquisitions, 

disposals and other strategic transactions. A number of these influences and factors are beyond the Group’s control. As 

a result, the Group’s actual future results, dividend payments, and capital and leverage ratios may differ materially from 

the plans, goals, expectations and guidance set forth in the Group’s forward-looking statements. Additional risks and 

factors which may impact the Group’s future financial condition and performance are identified in our filings with the 

SEC (including, without limitation, our annual report on form 20-F for the fiscal year ended 31 December 2015), which 

are available on the SEC’s website at www.sec.gov.  
Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in 

relation to disclosure and ongoing information, we undertake no obligation to update publicly or revise any forward 

looking statements, whether as a result of new information, future events or otherwise. 
 


