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Barclays UK: a uniqgue combination of businesses differentiated by
scale and proven digital capability

Key Metrics H1 2016

Unigue combination: scale across retail, credit
@ cards, wealth & business banking 3.59% 43 bps

NIM LLR
: : : o 53% 19.4%
Deepening relationships: driving increased Elin o RoTE
(4 engagement with existing customers and clients
— Transforming customer interactions 24m . 9m _
Customers Digitally active
— Automation, digitisation and data customers
#1 H#3
Delivering sustainable returns: optimising NIM, uk ?;:S:rzcard lliAKa\r,\Vaegae::Q
prudent growth in balances, conservative risk
appetite and structural cost reduction #2
UK business
start-up

market share*

1 Excluding notable items | 2 By card receivables. Source: Lafferty (2015 ) |3 2015 Overall Wealth Ranking (including brokerage). Source: Private Asset Managers |4 December 2015 to May 2016. Source: eBenchmarkers
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Transforming customer interactions: Current Accounts
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T Customers with a current account whose transactional behaviour via product and channel usage indicates high level of engagement with Barclays
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Transforming customer interactions: Consumer Loans

£1.1bn unsecured lending originated digitally in H1 2016
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Digitally originated unsecured lending has a cost : income ratio in the low 20’s
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Transforming customer interactions: Across our product set

Overdrafts: Digitally SME Loans: Online lending
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Pingit: Total payment value c.£2.8bn to date

Mortgages: Online rate switches and agreement in principle
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Now taking this functionality into Cards and Investments
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Transforming customer interactions: Taking digital into the physical

>1k

Encrypted video
calls each month!

429
Quick service

points >200

counter
L transactions

automated

619 every working

Assisted service minute
counters
53%

Current accounts
opened digitally?

Branches remain an important part of the banking ecosystem, complementing digital

1 From January to August 2016 |2 As at end of August 2016
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Automation, digitisation and data: Power of digital

Digital capability across the bank growing...

HII g .

Branch SkyBranch Digital

E.g. Funds transfers
Pay bills / Add new payees
FX
Change contact details
Replace lost or stolen debit card
Mortgage balance enquiry
Set up / amend overdraft

Bulk payments

TAs at end July 2016

... with majority of transactions executed digitally

TOTAL # of l l l l C
transactions o —— “

1
YTD Branch SkyBranch

—
-— 94.2m 6% 1%

Funds transfers

@ 19.6m 13% 9%

Pay Bills
(new payee)

WEBARCLA vs

12.4m 100% 0%

Digital

93%

/8%

0%

Cheque
deposits

Cheque imaging
programme underway

» 7.6m 19%  12%

Managing regular
payments

E 6.6m 44%  23%

Account
management

69%

34%
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Automation, digitisation and data: Opportunities in progress with
Mortgages and Barclaycard

Mortgages: targeting ‘off-Barclays’ balances with Barclaycard: targeting existing banking customers and

Premier customers leverage digital capabilities

. . . Dedicated Barclaycard
£31 5k £57bn Deepening customer relationships banner on BMB

Average Premier 200k Premier mortgage
loan size balances held “off- + Preselect Barclays customers for

Premier customers Barclays” credit card offering
hold mortgages

“off-Barclays”

et Personal Business

Emilie Poulsen

ast log in: 18:03, 6th May 2016

Your accounts

4.5m Barclays

Current account £6,215.90

customers pre-selected 20-33-55 12345678 Available balance
Mortgages: focus on experience and retention showing for a Barclaycard pe ety ?
results across in-house and broker channels Sovngsaccount £5,600,00

20-44-17 Available balance >

Focus on targeting and marketing

w Show all accounts
22% 60% .
Uplift on in-house Year on year improvement ¢ Instant digital fulfillment Posaralonn o ©

channel’ in redemptions at maturity’ _ . over 36 manths
+ Enhanced marketing material Account management
Top 3 * Personalised experience through E E =

Provider for brokers due to Barclays Mobile Banking —— v—
product consideration and View allptions >

Premier policy D borcayerd

Balance transfer
0% interest over 24 months o
View offer

View Barclaycard >

TAs at end July 2016
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Automation, digitisation and data: Growing the fee line

SmartSpend: SmartBusiness:
Providing our customers with exclusive offers First big data product from Barclays

Launched in 2014 Available from September 2016 to 560k businesses in the UK

+ Enhancing the value of banking with Barclays + Providing SMEs with key information, metrics and insights to

help them grow their business including
’ Accelgratlng primary relationship growth in a - Trends and figures on incomings and outgoings
sustainable way
— Customer profile and spending behaviour

+ Over 350k customers registered
9 - Actionable and comparative trends unique to each business

- Content and tools to help customers learn more and take

action
VN
e | B Partners include: —
[ o oo o — I P
Welcome to ﬁExpﬁiu ?mn&m’«

SmartSpend

M-S s -

DEBENHAMS
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We’'re also leading the digital revolution through our colleagues and
our communities, strengthening our franchise

W BARCLAYS

Digital Eagles Eagle Labs
1 6,433 Barclays colleagues
supporting our mission of
creating the most Digital Savvy
workforce

&
= fﬂb

5 labs with >2 2K visitors

Digital Wings

Created by * BARCLAYS

>31k People registered externally

>1.6k Registered Companies

1,051 Code Playgrounds were 4 753 Tea & Teach sessions held >51k

Coll istered
held in 2015 since it began in 2014 ofieagues registere

And we’re leading thought leadership on digital empowerment
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Consistently prudent risk management

UK Mortgages - high quality, conservative portfolio UK Cards — seasoned and resilient portfolio

+ Consistently strong underwriting criteria + History of strong and improving delinquency trends

+ Limited high loan to value and buy to let lending + Strong UK card CRL coverage ratios provide significant
protection and have increased in recent years

£127bn 47% 0.2% 90% > 125%

Mortgage Average LTV >90 days arrears 2012 H1 2016

portfolio
BoE Stress Tests UK Mortgage Cumulative Impairment Charge Rates? Breakdown by delinquency bucket

©2014 2015 30% _ .
4% - P — Early Delinquency ~ — Late Delinquency
3% 1 20%
[
2% A ®
10%
1% 1 . . \
[

00/0 T T T T T 1 0% r T T T T T T T T T 1

Barclays Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Q207 Q208 Q209 Q210 Q211 Q212 Q213 Q214 Q215 Q216

1 Balance weighted LTV is derived by calculating individual LTVs at account level and weighting it by the balances to arrive at the average position. | 2 Source: Bank of England 2014 and 2015 stress test results
(http://www.bankofengland.co.uk/financialstability/Pages/fpc/stresstest.aspx). Cumulative impairment charge rates refers to total impairment charge (over three years for the 2014 stress test and over five years for the 2015 stress test) / average gross on
balance sheet exposure over the period |
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http://www.bankofengland.co.uk/financialstability/Pages/fpc/stresstest.aspx

Our focus on deep customer relationships driving balance sheet
growth and sustainable returns

Stable income profile Prudent balance sheet Structural cost reduction’

Attractive and stable NIM in Loan loss rate (bps) Cost : income ratio (%)
.350-360 bps range 51 43 56
ps rang - 2 53
NIM (bps) Total loans & advances (£bn) Total operating expenses (£m)
360 354 354 358 362 356 1635 1653 1661 1661  166.0

2040 2109 1,917 1,923 1,899

HEEEN

H114 H214 H115 H215 H116

Total customer deposits (£bn)
166.8 168.3 171.6 176.8 181.7

HEEEEER

H114 H214 H115 H215 HI116
Prudent growth in balances «  Focus on automation and digitisation
Consistently conservative risk profile « Targeting <50% cost : income ratio

Strong and stable returns

Return on Tangible Equity’

Q115 Q215 Q315 Q415 Q116 Q216 H114 H214 H115 H215 H116

+ Disciplined product pricing
Benefit from diverse product mix
« Focus on growth in fee income

19.2% 18.5% 21.9% 20.3% 19.4%
H1 14 H2 14 H115 H2 15 H116

! Excluding notable items and UK bank levy
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Giving confidence we will continue to deliver sustainable returns

@ Unique combination: scale across retail, credit cards, wealth & business banking

< Deepening relationships: driving increased engagement with existing customers and clients

— Transforming customer interactions
— Automation, digitisation and data

Delivering sustainable returns: optimising NIM, prudent growth in balances, conservative
risk appetite and structural cost reduction
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Disclaimer

Important Notice
The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any
offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments.

Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of
the US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance
and that actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. These forward-
looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’,
‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of
forward-looking statements include, among others, statements or guidance regarding the Group’s future financial position, income growth, assets, impairment charges,
provisions, notable items, business strategy, capital, leverage and other regulatory ratios, payment of dividends (including dividend pay-out ratios and expected payment
strategies), projected levels of growth in the banking and financial markets, projected costs or savings, original and revised commitments and targets in connection with the
strategic cost programme and the Group Strategy Update, rundown of assets and businesses within Barclays Non-Core, sell down of the Group’s interest in Barclays Africa
Group Limited, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other statements that are not historical
fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. These may be affected by changes in
legislation, the development of standards and interpretations under International Financial Reporting Standards, evolving practices with regard to the interpretation and
application of accounting and regulatory standards, the outcome of current and future legal proceedings and regulatory investigations, future levels of conduct provisions,
future levels of notable items, the policies and actions of governmental and regulatory authorities, geopolitical risks and the impact of competition. In addition, factors
including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules (including with regard to the future structure of the Group)
applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of continued volatility in credit
markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market exposures; changes in
valuation of issued securities; volatility in capital markets; changes in credit ratings of any entities within the Group or any securities issued by such entities; the potential for
one or more countries exiting the Eurozone; the implications of the results of the 23 June 2016 referendum in the United Kingdom and the disruption that may result in the
UK and globally from the withdrawal of the United Kingdom from the European Union; the implementation of the strategic cost programme; and the success of future
acquisitions, disposals and other strategic transactions. A number of these influences and factors are beyond the Group’s control. As a result, the Group’s actual future
results, dividend payments, and capital and leverage ratios may differ materially from the plans, goals, expectations and guidance set forth in the Group’s forward-looking
statements. Additional risks and factors which may impact the Group’s future financial condition and performance are identified in our filings with the SEC (including,
without limitation, our annual report on form 20-F for the fiscal year ended 31 December 2015 and our H1 results on form 6-K for the period ending 30 June 2016), which
are available on the SEC’s website at www.sec.gov. Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in
relation to disclosure and ongoing information, we undertake no obligation to update publicly or revise any forward looking statements, whether as a result of new
information, future events or otherwise.
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