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Barclays Group: Diversification provides balance and stability 

c.50%  

income  

c.35%  

income  

 
 

£14.5bn 

income  

Barclays International 

Currency & 
Geography 

Customers & 
Clients 

Product 
spectrum 

Current accounts  

Mortgages 

Wealth & Investments 

Personal loans 

Payments 

Credit cards 

Corporate banking 

Merchant acquiring 

Capital markets 

Investment banking 

£7.4bn  

income  

Barclays UK 
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Barclays UK: Differentiated by scale, digital leadership and innovation 

 

3.62% 
NIM 

52 bps 
LLR 

53% 
Cost : income ratio 

19.3% 
RoTE 

Key metrics FY 20161 

£7.4bn 
Income 

1 Excluding notable items 

£2.6bn 
PBT 

Meaningful relationships:  driving increased engagement 
with existing customers and clients 

• Transforming customer interactions 

• Leveraging digital and data 

• Rewarding customers 

Delivering sustainable returns:  stable NIM, prudent growth 
in balances, conservative risk appetite and structural cost 
reduction over time 
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Barclays UK: Diversified business, driving growth with existing customers 

Current accounts  

Savings & Investments 

Mortgages 

Unsecured lending 

Credit cards 

Mobile payments  

Information / Data 

Premier 

Community 

Wealth 

Business Banking 

Customer 
interactions 

Digital and 
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Transforming customer interactions: Delivering an omni-channel 
experience  

Branch SkyBranch Digital 

7.5 2 1 Cost (Index)1 

Automate 

• 71% of core branches 
automated with intelligent 
deposit machines 

• Reduced counter 
transactions by 46% to     
93 million 

• Video banking kiosks  

• Intelligent safes  

 

 

Transformation 
since 2013 

24x7 capability  

• Video banking  

• Secure chat 

• Social media interaction  

 

Build and scale  

• Multiple digital assets 
launched  

• Barclays Mobile Banking  
functionality from zero to 
over 100 features in 2016 

• ‘Save and resume’ across 
channels 

• New business model with 
partners  

 
1,560 to 1,305 

Branches2 

6 to 2 
UK sites2 

>9 million 
Digitally active customers 

Quantum 

Supported by common infrastructure facilitating first point of contact  
solutions for customers and colleagues 

1  Cost index represents relative aggregate cost of different customer channels | 2 From 2013  to 2016 
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Security and resilience 

Customer insights 

Deep linking with 
partners 

Rewards 

Credit scoring 

Product and  
service capabilities 

Propensity  
modelling 

Personalisation  
engine 

 

Transforming customer interactions: Developing new business models   

356 

753 

1,108 
1,361 

1,691 

2012 2013 2014 2015 2016

Digital log-ins (m) 
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Leveraging digital and data: Building once and reusing 

Proven success in consumer lending Extending across Barclays UK 

Digitally originated and fulfilled unsecured lending  
has a cost: income ratio in the low 20s 

0.0

0.5

1.0

1.5

2.0

2.5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Over £2bn of unsecured lending  

originated and fulfilled digitally in 2016 

£bn 

2016 2015 2014 

6 taps from application to 

approval for Barclaycard 

1st UK bank to have 

a Digital Business Lending 
Application on Mobile 

Simplified overdrafts and SMS alerts to customers 

>5m customers have personalised limits 
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#1 affluent mortgage provider in the UK1 4.3m Barclays customers pre-

selected for a Barclaycard 

Barclaycard and Current Accounts Premier and Mortgages 

• Leveraging our data to drive personalised and 
relevant offers to customers 

• Improved underwriting at a holistic customer level 

• Channel shift to digital, reducing cost and 
increasing customer experience and satisfaction 

On average Premier customers are 65% more 

profitable than Community customers2  

1 Source: GFK - share of mortgage balances as at Dec-16 | 2 Where a Premier customer holds loans and a mortgage or savings of £10k+ | 3 By value 

Proportion redeemed  
at maturity3 

20 
10 

2015 2016

-50% 

4.6 
6.3 

2015 2016

Premier mortgage 
applications3 

+37% 

£57bn Premier mortgage balances held “off-Barclays” 

Leveraging digital and data:  
Realising significant opportunity with our 24 million customers 

£bn % avg. 

Barclaycard customers have £19bn 
in “off-Barclays” credit card balances 
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Leveraging digital and data: Growing the fee line 

Smart Business 

 
 

Business & banking dashboard 

A directory of leading  
business apps 

Single customer view of cash flow  
and its drivers all in one place 

Provides relevant data to drive  
customer conversations and  

timely customer prompts  

Provides strategic options for  
generating income growth 
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Direct Invest 

Leveraging digital and data: Growing the fee line 

Fully integrated investment and 
banking service. Seamless and easy 
environment for customers to invest 

Market leading pricing and digital 
engagement tools 

Opportunity for customers who are 
investing for the first time with a 

focus on long term goals 

We are the only bank to allow you to view your current 
account, savings and investments in one place side by side 
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Rewarding customers: Building loyalty and trust 

Wealth 

Community 

Premier 

• Over half a million customers signed up for 
Blue Rewards, increasing brand NPS by 59% 
 

• Partnership model including cost and 
revenue share  
 

• >200 retailers 
 

• Deep linking to reward/retailer content, 
providing segmented customer experience  

Cashback 
Blue  

Rewards 
Premier 
Rewards 

Little Book of 
Wonders 

    

   

  

Including: 
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Delivering attractive and sustainable returns  

• Prudent growth in balances 

• Maintained conservative risk profile 

• Disciplined product pricing 

• Growth through leveraging digital 
and data 

• Focus on automation and digitisation 

• Improving cost efficiency over time 

1 Estimated range assuming Bank of England base rate at 0.25% | 2 Excluding notable items 

Prudent balance sheet Stable income profile Cost efficiency 

Cost : income ratio2 

53% 
57% 

Operating expenses2 (£m) 

NIM (%) 

• Attractive and stable NIM:   
350-360bps range for FY 20171 

Delivering attractive and sustainable returns: FY 2016 RoTE2 of 19.3%  

• Aiming for <50% cost : income ratio 

3.60 

Q215 

3.56 

Q415 Q116 Q216 Q316 Q416 

3.58 3.62 3.56 3.72 3.54 3.54 

Q115 Q315 

4,208 3,917 3,882

FY16 FY14 FY15 

Customer 
Liabilities (£bn) 

Customer 
Assets (£bn) 

LLR (bps) 

168.3 176.8 189.0

166.4
165.3 166.1

FY15 FY16 FY14 

355.4 
333.6 342.9 

42  
52  53 
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Conclusion 

Barclays UK 
Diversified business differentiated by scale,  

digital leadership and innovation 

Meaningful relationships 
Driving increased engagement with existing 

customers and clients 

Sustainable returns Delivering sustainable and attractive returns  

 Transforming customer interactions 

 Leveraging digital and data 

 Rewarding customers 
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Disclaimer 
Important Notice 
The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any 
offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments. 

Forward-looking Statements 
This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of 
the US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and 
that actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. These forward-
looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, 
‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of 
forward-looking statements include, among others, statements or guidance regarding the Group’s future financial position, income growth, assets, impairment charges, 
provisions, notable items, business strategy, structural reform, capital, leverage and other regulatory ratios, payment of dividends (including dividend pay-out ratios and 
expected payment strategies), projected levels of growth in the banking and financial markets, projected costs or savings, original and revised commitments and targets in 
connection with the strategic cost programme and the Group Strategy Update, rundown of assets and businesses within Barclays Non-Core, sell down of the Group’s 
interest in Barclays Africa Group Limited, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other 
statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. 
These may be affected by changes in legislation, the development of standards and interpretations under International Financial Reporting Standards, evolving practices 
with regard to the interpretation and application of accounting and regulatory standards, the outcome of current and future legal proceedings and regulatory investigations, 
future levels of conduct provisions, future levels of notable items, the policies and actions of governmental and regulatory authorities, geopolitical risks and the impact of 
competition. In addition, factors including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules (including with regard to the 
future structure of the Group) applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of 
continued volatility in credit markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market 
exposures; changes in valuation of issued securities; volatility in capital markets; changes in credit ratings of any entities within the Group or any securities issued by such 
entities; the potential for one or more countries exiting the Eurozone; the implications of the results of the 23 June 2016 referendum in the United Kingdom and the 
disruption that may result in the UK and globally from the withdrawal of the United Kingdom from the European Union; the implementation of the strategic cost programme; 
and the success of future acquisitions, disposals and other strategic transactions. A number of these influences and factors are beyond the Group’s control. As a result, the 
Group’s actual future results, dividend payments, and capital and leverage ratios may differ materially from the plans, goals, expectations and guidance set forth in the 
Group’s forward-looking statements. Additional risks and factors which may impact the Group’s future financial condition and performance are identified in our filings with 
the SEC (including, without limitation, our annual report on form 20-F for the fiscal year ended 31 December 2016), which are available on the SEC’s website at 
www.sec.gov.  
Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in relation to disclosure and ongoing information, we 
undertake no obligation to update publicly or revise any forward looking statements, whether as a result of new information, future events or otherwise. 


