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A transatlantic, wholesale and consumer bank 

Barclays PLC 

Diversity of  
funding sources 

Wholesale and corporate deposits, plus growing retail deposit base in  

US Consumer and Private Banking 

Strong capital position Average allocated tangible equity £27.5bn for H117 

Strong investment  
grade ratings 

Barclays Bank PLC current ratings (pre ring-fencing): 

A- (S&P), A1 (Moody’s), A (Fitch) 

Barclays International 
 

Diversified transatlantic wholesale and consumer bank 
 

Non ring-fenced bank 
 

Includes subsidiary entities, notably  
US IHC and European IHC (Dublin)  

Barclays UK 
 

UK consumer and business bank differentiated by  
scale and digital innovation 

 

Ring-fenced bank 

Group Service Company 
Enabling world-class services for our customers and clients while driving efficiency 
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Servicing global corporate and institutional clients, governments and 
consumers 

Banking and wealth management for  
high/ultra high net worth individuals 

Cards and consumer business in US and Germany 

Barclaycard business solutions 

Banking fees 

Corporate lending 

Transactional banking 

Credit 

Equities 

Macro 

Banking 

Barclaycard 

International 

Private Bank & 
Overseas Services 
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Barclays International: Financial performance 

Income 

Costs 

Impairment  

PBT 

H117 H116 

RWAs £209bn 

ROTE 14.3% 

Cost: income ratio 57% 

Financial Performance H116 – H117 

£7.6bn £7.7bn 

2.8 

1.5 
2.6 

4.3 

5.2 

4.7 

0.8 
0.6 

0.5 

£212bn 

12.4% 

61% 

H216 

£213bn 

5.4% 

69% 

£7.4bn 
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A well-diversified business mix 

| 1 Excludes Other Income  | 2 Statutory income, based on counterparty location | 3  Reflects primarily sources of unsecured funding; Term Wholesale Funding includes some secured debt including ABS  |  

BI Income by Business1 BI Income by Geography2 

Sources of Income Sources of Funding3  

Americas 53% 

Asia Pacific 

4% Rest of EMEA 
12% 

UK 
31% 

H117, in % 

20% 

Barclaycard deposits 
6% 

Term Wholesale Funding 

Corporate deposits 
31% 

Private Banking deposits 

14% 
21% 

Equity & MREL 

Corporate Lending &  
Transactional Banking 

18% 

Banking Fees 18% 
Markets 33% 

Private Banking 
5% 

Barclaycard 

26% 

Interest income 
Trading income 28% 

43% 

29% 

Fee, commission, other income 

10% Money Markets 

Highly diversified by income, currency, geography and sources of funding 
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Corporate and Investment Bank: Focused strength 

Other 
Corporate Lending 

Transactional  
Banking 

Credit 

Equities 

Macro 

Banking Fees 

Business Performance 

I 1 Source: Dealogic, H117 ranking |  2 Coalition, H117 ranking. Rankings based on Barclays’ product offering amongst the following peer set: BAML, BARC, BNPP, CITI, CS, DB, GS, JPM, MS, and UBS |  3 Includes Other Net Income I 

Investment Banking Highlights1 

Highest ranked European bank in the US #6 

Debt Underwriting globally with 5.9% share #4 

Leveraged Finance globally with 7.4% share #2 

10.3% UK share across all products #1 

Global Fixed Income Financing #3 

Global Flow Credit #4 

Global High Yield Trading #2 

GBP Clearing #1 

Corporate Banking in the UK #2 

Income statement (£m) H117 

Income 5,346 

Impairment (50) 

Operating expenses (3,697) 

Profit before tax3 1,715 

Performance measures 

RoTE 9.7% 

H117 Income by Product 

26% 

18% 

17% 

13% 

15% 

10% 
1% 

Corporate Banking Highlights 

Markets Highlights2 
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Execution priorities for the CIB 

 Solidify position as a leading player in 

Investment Banking in US and UK 

 Re-allocate existing financial resources to 

higher returning activities and pursue 

targeted growth opportunities  

 Rebuild our historically strong position in 

Markets to drive revenues and returns 

 Increase Transactional Banking revenues 

on an absolute and relative basis within 

Corporate Banking 

Reshape rate of investment in 

commercially-focused technology to drive 

competitiveness 

Technology 

Strategic deployment of capital to areas of 

opportunity to achieve appropriate scale 

and return 

Capital 

Attract, develop and retain talent to deliver 

best-in-class service for clients and 

required returns for shareholders 

Talent 
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Strengthening the position of the CIB 

 Restoring excellence in our 

electronic execution capabilities 

 Regaining a leading position in 

Macro (FX and Rates) 

 Pursuing targeted growth in 

specific opportunities related to 

Prime, Equities and Credit 

 Solidifying our role as a leading 

player in UK and US home 

markets 

 Improving global returns through 

building content driven products, 

especially M&A 

 Enhancing returns through 

expansion of our presence in risk 

solutions for clients 

 Optimising returns on balance 

sheet lending 

 Increasing Transactional Banking 

revenues by deepening customer 

relationships 

 Enhancing technological 

capabilities 

 Increasing co-ordination of client 

coverage across payments and 

the Corporate and Investment 

Bank 

Compelling revenue opportunities to build market share and grow in strategic areas 

Banking Markets Corporate Banking 
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Redeploying capital within the CIB to increase returns 

Corporate and Investment Bank loan book RWAs 

£90bn 

 Agile redeployment of capital to increase its 

velocity within the Corporate and 

Investment Bank, while continuing to be 

responsive to client needs 

 Multi-dimensional optimisation of financial 

resources 

 Committed to offering balance sheet to 

corporate clients, whilst targeting higher 

hurdle rates 

 

25% 

£50bn  
Additional 
Leverage  

Balance Sheet  

RoTE >  

Cost of Capital 

RoLE >  

Hurdle Rate 
 

RoTE >  

Cost of Capital 

• £6bn to be completed by end-2017 
• Corporate Bank redeployment to be 

completed by 2019 

Additional leverage capacity 

Credit 

Corporate Derivatives 

Key Target Areas 

Macro 

Fixed Income Financing 

Key Target Areas 

Rates 

Corporate Lending (repriced) 

Equity Financing 

Foreign Exchange 
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Opportunities from targeted normalisation of Market Risk RWAs 

Barclays has a low amount of Market Risk RWAs relative to peers 

Peer Markets Income vs. Market Risk RWAs as at H1171 

US Peer 5 

US Peer 4 

US Peer 3 

US Peer 2 

US Peer 1 

UK Peer 1 

EU Peer 3 

Barclays 

EU Peer 2 

EU Peer 1 
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| 1 Source: Company reports as at H117 |  

Clear opportunities for our franchise to drive growth particularly in Markets 
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CIB to reach double digit RoTE through redeployment of financial 
resources and business growth 
Targeted RoTE Walk 

(0.5)-(1.0)%

1.0-1.5%

0.5-1.0%
1.5-2.0%

c.10%

2017 Capital 

Redeployment

Cost Efficiencies Investment in 

Business

Business Growth Target
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Customer deposits H117 £43bn 

Private Banking 

Consumer, Cards and Payments: Strong platform provides foundation 
for further growth 

Business Performance 

Income statement (£m) H117 

Income 2,402 

Impairment (575) 

Operating expenses (1,023) 

Profit before tax4 902 

Performance measures 

RoTE5 28.0% 

Barclaycard US Cards and Deposit Growth6 
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2010 2011 2012 2013 2014 2015 2016 H12017

US$bn Card Receivables Deposits, CDs & Retail Savings

2.8% 
US Consumer Cards 

Market Share:7 

| 1 Reflects only Barclays-gathered consumer deposits and does not include brokered deposits | 2 Metric: Cards interest earning lending | 3 Metric: Purchase value. Source: Nilson | 4 Includes Other Net Income | 5 RoTE excluding the gains related to the asset sale in 
US cards £192m, the disposal of Barclays’ share of Visa Europe Limited (including valuation gain on preference shares in Visa inc.) £74m, and the sale of a joint venture in Japan £78m would be 19.9% | 6 Decline in assets is result of recent portfolio sale. Deposits, 
CDs & Retail Savings includes brokered deposits. | 7 Represents US Consumer Credit Card and Unsecured Lending market share as at H117 | 

Merchant acquiring in Europe3 #2 

Commercial cards in the UK #1 

Virtual cards in the UK #1 

Barclaycard Business Solutions / Payments 

Point-of-sale finance in the UK #3 

$25bn 

Co-brand US cards issuer Top 5 

US consumer retail deposits raised1 $12bn 

German credit cards2 #1 

Consumer Cards 

$21bn 
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Consumer, Cards and Payments: A leading US franchise 

Barclays branded consumer banking Top-5 co-branded card franchise 

Credit Cards Personal Loans 

Barclays Digital Banking: 
Helping customers  
thrive effortlessly 

• c.2m customers 

• c.$5bn cards and loans balances 

• c.$12bn deposits  

• c.9m customers 

• c.$20bn cards and loans balances 

• 24 co-branded partnerships  

Savings 
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US Consumer franchise priorities and growth prospects 

 Successful launch of Uber co-branded card 

 Continue to offer industry leading results and award winning product delivery for our co-

brand partners 

 Pursue disciplined growth across US cards to ensure risk profile and resilience are carefully 

managed 

Building effortless Barclays branded consumer banking 

Continued growth in our top 5 co-branded card franchise 

 Leveraging existing products (savings accounts, loans and cards) to establish a digital, 

challenger bank focusing on US prime affluent customers 

 Creating a seamless digital offering  

 Investing in greater multi-product relationship loyalty 
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Consumer, Cards and Payments: Opportunities across the integrated 
Corporate Payments franchise 

Full suite of corporate treasury 

services products including 

payments and FX offered to our 

Corporate Bank customers (core UK 

capability including subsidiaries of 

Global MNCs) 

Acquires, navigates and processes 

card transactions. Responsible for 

our payment acceptance network 

and relationships with merchant 

partners 

  

Corporate cards and virtual 

payment procurement solutions to 

SMEs through to MNCs 

Corporate Payments Commercial Payments Payment Acceptance 

Priorities:  

 Increase transaction banking 

revenues across our Corporate Bank 

platform 

 Invest in key FX products to 

enhance and expand our capability 

building on our strong FX franchise 

Priorities:  

 Scale corporate cards 

 Build out volume of B2B virtual 

procurement related payment 

capabilities in the UK, then extend 

to other geographies 

Priorities:  

 Complete strategic re-platforming 

and client migration 

 Controlled geographic expansion into 

the US with target clients (initial focus 

omni-channel gateway) 

Synergies across our strong relationships with Global MNCs and UK corporations 

http://www.google.co.uk/url?url=http://www.sitepoint.com/expedia-unveils-new-logo/&rct=j&frm=1&q=&esrc=s&sa=U&ei=g-DoU7vwJYGM7Qai7YGYAw&ved=0CBYQ9QEwAA&usg=AFQjCNFtjwa-18lJt0DzRUna7qArk5KDdA
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Executing on our plan 

Strong diversified business 
Delivering a well-capitalised, sustainably profitable, and  
diversified, transatlantic wholesale and consumer bank 

Enhancing scale 
Drive revenues and returns across all of businesses  
Building on enhancements in technology and talent 

Optimising resources to  
drive returns 

Strategic deployment of financial resources to areas of  
opportunity to achieve appropriate scale and returns 

Improving returns through  
income growth 

Build on strengths in key businesses in our US Cards,  

Payments and Markets franchises 

Build on strengths in key businesses in our US Cards,  
Payments and Markets franchises 
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Disclaimer 

Important Notice 
The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any 
offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments. 

Forward-looking Statements 
This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of the 
US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that 
actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. These forward-looking 
statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ’seek’,  
‘continue’, ‘aim’, ‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Examples of forward-looking 
statements include, among others, statements or guidance regarding or relating to the Group’s future financial position, income growth, assets, impairment charges, 
provisions, notable items, business strategy, structural reform, capital, leverage and other regulatory ratios, payment of dividends (including dividend pay-out ratios and 
expected payment strategies), projected levels of growth in the banking and financial markets, projected costs or savings, original and revised commitments and targets in 
connection with the Group Strategy Update, rundown of assets and businesses within Barclays Non-Core, sell down of the Group’s interest in Barclays Africa Group Limited or 
the impact of any regulatory deconsolidation, estimates of capital expenditures and plans and objectives for future operations, projected employee numbers and other 
statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. These 
may be affected by changes in legislation, the development of standards and interpretations under International Financial Reporting Standards, evolving practices with regard 
to the interpretation and application of accounting and regulatory standards, the outcome of current and future legal proceedings and regulatory investigations, future levels 
of conduct provisions, future levels of notable items, the policies and actions of governmental and regulatory authorities, geopolitical risks and the impact of competition. In 
addition, factors including (but not limited to) the following may have an effect: capital, leverage and other regulatory rules (including with regard to the future structure of the 
Group) applicable to past, current and future periods; UK, US, Africa, Eurozone and global macroeconomic and business conditions; the effects of continued volatility in credit 
markets; market related risks such as changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market exposures; changes in valuation of 
issued securities; volatility in capital markets; changes in credit ratings of any entities within the Group or any securities issued by such entities; the potential for one or more 
countries exiting the Eurozone; the implications of the exercise by the United Kingdom of Article 50 of the Treaty of Lisbon and the disruption that may result in the UK and 
globally from the withdrawal of the United Kingdom from the European Union; and the success of future acquisitions, disposals and other strategic transactions. A number of 
these influences and factors are beyond the Group’s control. As a result, the Group’s actual future results, dividend payments, and capital and leverage ratios may differ 
materially from the plans, goals, expectations and guidance set forth in the Group’s forward-looking statements. Additional risks and factors which may impact the Group’s 
future financial condition and performance are identified in our filings with the SEC (including, without limitation, our annual report on form 20-F for the fiscal year ended 31 
December 2016), which are available on the SEC‟s website at www.sec.gov.   
 
Subject to our obligations under the applicable laws and regulations of the United Kingdom and the United States in relation to disclosure and ongoing information, we 
undertake no obligation to update publicly or revise any forward looking statements, whether as a result of new information, future events or otherwise.  


