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C.S. Venkatakrishnan, Chief Executive
Thanks for coming and welcome to our UK Corporate Bank Deep Dive.

When we had our investor day in February, we promised you that we would do a series
of updates covering businesses which we had not covered in depth on the day, and this
is the first of them on the UK Corporate Bank.

As you know, the UK Corporate Bank is one of the very high returning businesses
which we have in the UK, in our UK home market, and we are very excited about a) what
we’ve accomplished, what we’ve achieved with the momentum of the business and
it’s prospects.

So, it’s my pleasure to introduce Matt Hammerstein to cover this business in detail.

Some of you will remember him from his previous role as head of Barclays UK.
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| asked Matt to head the UK Corporate Bank earlier this year.

He brings to it a broad range of skills in the UK and has great experience in Barclays and
the industry.

You will see how well positioned he is to lead the business and for the business to
continue to provide the best corporate banking for our clients in the UK.

So without further ado, Mr. Hammerstein.
Matt Hammerstein, Barclays UK Corporate Bank Chief Executive

Thank you Venkat and good afternoon everyone. For those of you who don’t know me
| am Matt Hammerstein, Chief Executive of our UK Corporate Bank.

As Venkat mentioned | may have met some of you in my prior role as Chief Executive
of Barclays UK, arole | held for 5 years.

This and the experience | have gained in my over 20 years of experience here in the UK,
across the retail and corporate bank landscape, sets me up well to lead this business
through its next phase.

| will do that with a talented team. | want to take a minute to introduce you to three of
them in the room today: David Farrow, who leads our client coverage teams, Karen
Braithwaite, who leads our global transaction banking capabilities, and Florence
Akande, our recently appointed CFO.

We are excited about the opportunity ahead of us, let me now turn to why we believe
you should be excited too.
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Introduction to Barclays UK Corporate Bank B i | 2

Corporate and Investment Bank Consumer, Cards & Payments
£12.6bn! £5.3bnt

NV N

Barclays Investment Bank Barclays UK Corporate Bank
£1.8bn!

Global Markets Investment Banking  Corporate Lending

* TransactionBankingincluding Card Issuing
Includes International

Corporate Bank (£1.9bn?)

As many of you will be aware the UK Corporate Bank previously sat within the Corporate
and Investment Bank.

As we continue to differentiate our coverage model for UK Corporate Bank clients
focused on their lending and transaction banking needs, we decided to split out the UK
Corporate Bank.

We have also integrated our payments and card issuing activities, which previously sat in
Consumer, Cards and Payments, into this division.

Although the UK Corporate Bank and International Corporate Bank are now reported
through different divisions, our Global Transaction Banking capabilities span those
divisions, which we view as a core strength, enabling us to enhance our client
proposition and create operational efficiencies for the two divisions.

Overall, the newly combined UK Corporate Bank generated around £1.8bn of income in
2023 and a Return on Tangible Equity of 20%, making it one of the Group’s highest
returning businesses.

That’s a strong foundation from which to grow balances and income, particularly with a
positive outlook for the UK economy.
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Barclays UK Corporate Bank today

Long-established scale player Barclays UK Barclays Barclays Investment Bank
d I.g e ltetn s play Busi?\recsgyBsanking UK Corporate Bank International Corporate
elivering highreturns (c.13kclients) Bank

<£6.5m £6.5m annual turnover- FTSE350, multinationals
annual turnover FTSE350 and financial institutions

18—year average client relationship

T

>50 offices across the UK
Barclays UK Corporate Bank: Card Issuing

(serves >250k clients across all businesses)

>10% growth in clients vs. 2021

Strong deposit With room to
Core strengths foundations grow in lending

Deep and enduring franchise

delivered across the UK C. 22 0/0 C. 9 0/0

Award winning expertise
Strong and resilient deposit base

FY23 share! FY23 share?

In February, Venkat described the UK Corporate Bank as the ‘beating heart’ of Barclays
givenitsrolein our 330 year history.

You see that in the depth and breadth of client relationships across the UK mid and large
corporate market, with an average relationship length of 18 years.

We maintain these relationships through teams based locally, in over 50 offices across the
UK.

We also support the full range of corporate client needs across three areas:

o First, Business Banking, within Barclays UK, supports micro and small business
clients whose product and service needs are closely aligned to the UK retail
customer base;

o Second, the UK Corporate Bank, our focus today, serves mid to large sized
corporates. These are clients with over £6.5m of annual turnover through to FTSE
350 companies, representing around thirteen thousand clients;

o And third, the International Corporate Bank has relationships with FTSE 350
clients, multinationals and financial institutions.

| should note that our card issuing activities, while part of the UK Corporate Bank, serve
the needs of more than 250,000 clients across this client continuum.

Using Bank of England data, we estimate that our UK Corporate Bank has 22% of the
like-for-like UK share of deposits.

At the same time we estimate that we hold around 9% of the lending share.
That difference reflects our previous focus and strategy.

We see a real opportunity to begin to redress this imbalance, and this is the foundation
for our lending growth aspirations. I’ll come back to that a little later.
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Today's financials B e sepavs | 4
Financials 2021 2022 2023 Q124

RoTE 14% 19% 20% 15%1

Income (£bn) 13 17 18 0.4

Cost: income ratio 59% 49% 52% 58%1

. 23bps LLR
Credit impairment ps

(charges) /releases (Em) (15)
Loans (£bn) 27 27 26 26
Deposits (Ebn) 85 84 85 82

As you’ve already seen, the business has had an improving financial profile over the last
three years.

Although the rising rate environment helped, we have also had balanced growth across
diversified income streams, alongside prudently managed credit risk.

We believe we have strong foundations on which to build further over the life of our 3
year plan.
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Comprehensive client proposition, which delivers diverse income e | 8

Diverse income streams across products

Corporate lending

+320
32% v (Predominantly NIl)

1,770
1,657 Transaction Banking

* Termdebt/RCFs!
* Overdrafts

+ Riskprotection

+ Trade and Working Capital
Transactional + Paymentsand receipts

products? + Cardlssuing
(Predominantly Non-NII)

£m 1,341

Corporate
Lending
i Transactional |
! products?!

- Foreign exchange

+ Interest bearing, non-interest
bearing and foreign-currency
accounts

Deposits

(Predominantly NIl)

‘

976

; ” S
Depos'(s 58 i + Barclays UK: Business Banking

“ : Group
Transaction 2021 2022 2023 i synergies
Banking H

+ Payments ecosystem
+ Private Bank & Wealth Management.

* Investment Bank: ECM and DCM

As | mentioned earlier, the UK Corporate Bank has a comprehensive suite of products
to address typical client needs.

It also delivers broad sources of income. Income grew by 1/3 over the last three years
to £1.8bn.

Within that, deposit income grew by 2/3 to just under £1bn across a full suite of
deposit products: interest-bearing, non-interest bearing, and foreign currency
accounts.

Encouragingly, over the same period, income from transactional products, which have a
large non-interest income component, grew by 21%, with growth across each of the
product areas: trade finance, payments and receipts, card issuing, and foreign exchange.

Client-driven transaction products are intrinsic to the day-to-day operations of our
clients, so provide a recurring income stream.

This income increased year-over-year, and we expect to grow these capital-light
income streams out to 2026 through even deeper client relationships, which | will cover
shortly.

Corporate lending represents an important income growth driver. We believe it is the
right time to lean into corporate lending growth in the UK, contributing to the Group’s
objective to increase risk weighted assets by £30bn across our higher returning UK
businesses.

Venkat also noted in February that the UK economy has remained resilient and the
legal and regulatory environment is strong and trusted.

Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the
Prudential Regulation Authority

(Financial Services Register No. 122702).

Registered in England. Registered No. 1026167. Registered office: 1 Churchill Place, London E14 SHP



% BARCLAYS

While they don’t appear on this slide as products. I’d like to take a moment to
emphasise the complementary relationship between the UK Corporate Bank and the
other businesses in the Group.

Payments is an important service to the UK economy and the opportunity spans
businesses and consumers.

For instance, Business Banking within Barclays UK benefits from payment trends data
from mid-sized UK businesses, served within the UK Corporate Bank.

In turn, our service of UK corporate clients benefits from consumer spend data from
Barclays UK.

Client referrals from the UK Corporate Bank also benefit other divisions, including the
Private Bank and Wealth Management for their personal investment needs, and the
Investment Bank when they need access to the capital markets.

UK Corporate Bank clients also benefit from wider Group capabilities. For example, our
Climate Tech Escalator which supports the next wave of climate tech solutions from
idea to IPO.

This allows start-up and climate-tech ventures to collaborate, innovate and scale all
within the Barclays ecosystem.

Through these synergies and the broader combination of businesses that we have, we
believe our corporate bank offering is advantaged compared to our peers.
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High-quality income growth across broad sources v I

Income by type (Em)

+32% l

1,770 v.2021
1,657
Non-interestincome
£m 1,341 610 +51% * Capitallight and less rate dependent

Non-interest 405

income . .
Net interest income

* Strong deposit franchise
* Higher rate environment
1,132 1,160 +24% «  structural hedge drives predictable tailwind to future NI
* c.£20bn of the product structural hedge notional is within
the UK Corporate Bank

936

2021 2022 2023

We grew income over the last 3 years driven by both net interest income and non-
interest income growth.

While the strong deposit base has enabled the business to capture the tailwind from
higher rates to date, the structural hedge provides predictable support for future net
interest income growth as rates decline.

Of the Group product structural hedge notional of £194bn as of the end of the first
quarter of 2024, c.£20bn resides within the UK Corporate Bank today.

We expect the notional to reduce at a similar rate to the Group, given the expected
level of roll of maturing hedges.

Over time, we expect this to be more than offset by improved margins as we roll the
hedge onto higher rates.

Non-interest income has grown over fifty percent since 2021 driven by higher client
activity. We expect to grow this further in the coming years.

This is attractive, recurring income. The related transactional products are not big
consumers of capital and the business is less dependent on rates.
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Strong deposit foundation underpinned by deep relationships B esmendespave | 7

Franchise deposit base (Ebn)

Market share!  22% 21% 22% 22%

Total 85 84 85 82
Interest-bearing
and currency * Market position underpinned by strong
accounts client relationships
73 70
* Non-interest-bearing current accounts balances
expected to be more stablein 2024
o Expect migration to continue but at a slower pace
n than 2023
L8 12 1
FY21 FY22 FY23 Q124

So how are we going to drive this income growth? The foundation for this is the depth
of our client relationships, evidenced by our strong, stable deposit franchise.

As you can see here on slide 7, while we have seen migration of deposits from non-
interest bearing to interest bearing accounts in recent years, our experience was
consistent with the industry and predicated on rational client behaviour. Our overall
total balances have stayed broadly stable over this period.

As outlined in February, our ambition going forward is to grow deposits in-line with the
UK corporate deposit market.

In addition to the structural hedge tailwind, we have two additional levers to grow
income which | will cover on the next two slides.
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Opportunity to deliver more to clients and shareholders il I

Deepen relationships by enhancing client experience

Clients who rate overall satisfaction as very good or excellent (%)*

Peer #1 Barclays UKCB Peer #2 Peer #3

Digital > 4th c.30% 5

lowest ranked peerin ofclient service separate client access
online satisfaction? interactions are digital channels

of clients have two or duct:
fewer products EEEE s ST
client

Relationships > 280/0 4

The first additional lever of income growth is the opportunity to help clients with a
broader range of their needs, leading to an even higher take up of products and
services.

However, we acknowledge that first we must improve the quality of their experience
with us.

57% of clients rate our overall service as very good to excellent.

We plan to improve that and move towards the top of the peer set which would imply a
level of at least 69% as of today.

As you can see on the slide here, our digital proposition ranks the lowest versus our
peer group when it comes to online satisfaction.

We also see this clearly in our data, as only 30% of our client servicing interactions are
undertaken digitally and we make it too complicated for clients to access our products
and services because of multiple digital touchpoints.

This has contributed to just over a quarter of our clients holding 2 or fewer products
with us currently.

As we make it simpler to access our services, we believe clients will use more of our
products, improving our products per client metrics.
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Opportunity to deliver more to clients and shareholders il I

Grow lending

. th o,
Lending > 4 c.35%
i I tranked f existi t
EPEMENEE avalablltyof francet it
Loan: deposit ratio 7
2t FY23 %)
Barclays UKCB Peer #1 Peer #2 Peer #3
Prudent demand c.2.3% c.1%
assumptions market growth CAGR market growth
2016-23* assumed 2024-26>

The second additional lever of income growth is to grow our lending balances.

As you can see on this slide, we are ranked lowest among peers on availability of
finance.

Only around 35% of our existing clients borrow from us, which we believe is below
peers.

As aresult, our loan-to-deposit ratio is meaningfully lower at 31%. This excess of
deposits within the business has significant funding benefits for the broader Group.

While we want to grow lending balances from both existing and new clients, we are not
targeting a specific loan-to-deposit ratio given that we also aim to grow deposit
balances over the plan.

Our plan also assumes conservative growth in the lending market over the next three
years.
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Journey to Simpler, Better and More balanced

Drive productivity and Grow broad-based Grow share of lending,
seamless digital delivery income through deeper and attract new clients
client relationships

So, that’s the backdrop. But how do we make our UK Corporate Bank a Simpler, Better,
and More Balanced franchise and facilitate the growth we are targeting?

Let me take each of these in turn starting with Simpler.
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Simpler: investing to deliver more for clients and drive higher income B et | 11
Costs (Em) Significant increase in investments 2024-26
Cost: P&L spend

income  59% 52% High 40s %

ratio

+>507

2023 Efficiency  Inflation  Investments Business 2026 2021-23 2024-26
savings growth

.
S >
R 2

o Digital client experience

Efficiency savings more than offsetting inflation,

- . P i Investments o Enhanced capabilities
providing the foundation for higher investment :

o Growth opportunities

Consistent with the broader Group, we are focused on disciplined cost management.

Anna made clear in February that our Group-wide objective is to deliver £2bn of gross
efficiency savings over the next 3 years.

Within the UK Corporate Bank we intend to contribute around £100m, which will more
than pay for inflation in the cost base and provide capacity for investment to drive
future returns.

We expect the combination of these factors and the income growth that | covered
earlier to drive our divisional cost-to-income ratio down to the high-40s by 2026.

Within this we have factored in the need to increase investment in the business. So
that we can simplify the client offering and set the business up for growth.

We believe an increase in investment spend over the next 3 years of more than 50%
will enable that.

A big part of that increase will be focused on improving the client experience, including
through our Global Transaction Banking capability.

That will produce benefits both in the UK Corporate Bank and our International
Corporate Bank for the reasons that | covered earlier.
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Simpler: investing to deliver a simpler client experience S e depavs | 12

Today 2026 Target
Client online 5 1 iPortal will be our online standardised channel
access channels
More client interactions completed without
- ici (o) p!
Self-servicing 30% >60% direct support

interactions

Multi-year under-investment has Enhanced client experience
slowed digital progress vs. peers and lower cost-to-serve

Underinvestment in our digital proposition has meant we have fallen behind peers.
That has negatively impacted client experience.

We intend to rectify this as a key priority over the next 3 years while also improving our
operating efficiency.

This slide highlights 2 examples.
First, we will consolidate our 5 online access channels to 1, making what we call
“iPortal” the only digital channel through which clients access our products and

services by 2026.

Second, a number of our clients want to self-serve seamlessly, however, our digital
capability has not advanced quickly enough to enable this.

Within our primary digital channel, iPortal, we have so far enabled clients to self-serve
around 30% of their common servicing needs.

Adoption for these capabilities has been high at more than 90%.

We intend to double the number of self-serve enabled capabilities over the next 3
years.

This willincrease efficiency and reduce the cost of our operational support teams.
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Better: enhancing Transaction Banking capabilities further et depavs | 13

New propositions make it easier for our clients to do business

Trade360 Enhanced cash management

« Full-visibility of trade transactions eereeeeeee ) * Launched Virtual Account Management S, .
i Delivert: H i H ) H
* Extensive self-serve functionality : I.e \\ger o(jrggre : offering i Moreefficient :
i cllentsanddrive * Seamless access to broader offering i client offering
* Broad optionality and solutions ¢ higherincome :

............................. : « Digital self-serve functionality

« Enhanced visibility of cash

Having set out our intentions, | want to share some examples of success to-date
where we feel we have already invested effectively in enhancing our Global Transaction
Banking capabilities.

We expect this investment to facilitate greater client engagement and drive higher
income.

We went live with our “Trade360” capability, which is market-leading, earlier this year.

This proposition enables risk mitigation and facilities the provision of working capital
funding, enabling businesses to trade domestically and cross border in all parts of their
supply chain.

That differentiates our capabilities amongst our UK focused peers, evidenced by our
award as Best Trade Finance Bank in the UK in 2024.

The platform has already helped us win business as both existing and new clients value
the improved functionality and self-serve capabilities.

While we are in the early stages of roll out, our enhanced cash management
capabilities will help streamline payments and collection for clients with more complex
needs.

Our Virtual Account Management offering enables clients to create efficiencies
through better visibility and speed of execution when managing their cash, further
strengthening our deposit franchise.

Improvements across this space make it easier for clients to do more business with us.
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These are 2 important examples of how we are investing to help create even deeper
client relationships.

Better: grow broad-based income through deeper client relationships B ereimepae | 14
Significant opportunity from deeper relationships Track record of delivering for existing clients
lllustrative income per client
c.10x
— +2% Increase in proportion of clients
(2021: 9%) with 7 or more products vs. 2021

- i Investing to drive further deepening of client
i relationships
— .

1-2 products 4products 7 products

28% of clients Portfolio 11% of clients have
average 7 or more products

Thereis a clear opportunity to grow our income by encouraging clients to use more of
our products.

The investments that we are making in the client experience and the focus we have on
building deeper relationships will, we believe, improve this metric. The chart on the left
here illustrates that opportunity.

On average our clients use 4 of our products and services today, with 28% of clients
usingonly 1 or 2.

If these clients were to use 2 or 3 more products on average, we would generate 3
times more income per client. This increases exponentially to at least 10 times more
income if they were to use on average 7 products and services.

Let me be clear, | am not suggesting that we are aiming to increase product take up of
all of our client base, as their needs vary considerable. | wanted simply to illustrate for
you how compelling the opportunity is for us to achieve that across some of our client
base as we invest.

To evidence the traction that we have had to-date, it is worth noting that the number
of clients using 7 or more products is up 2 percentage points over the last two years.

As you might expect those now represent some of our most profitable clients.
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More balanced: strategic pivot to grow share of lending e et depvs | 15
UKCB today UKCB tomorrow
Divergence in market share reflects: Now allocating capital and investingin
the business:
2023 share
e . . o
eston o Capital allocation Pricing
* RWA deployment prioritised elsewhere * Disciplined competitive approach
inthe CIB
+ Offering increased optionality on terms
22% o Under-investment > Client experience
+ Availability of finance ranked lowest vs. * Reduce lending initiation to client offer by 50%
peers? « Client migration onto Trade360
9%
* Underpenetrated regions and sectors « Digitisation of client experience
Lending Deposits « Low level of self-serving interactions Expanding footprint

* Targeted hiring across regions and sectors

Turning now to the lending opportunity and our role in helping the Group be more
balanced.

As | have noted, our share of lending today is meaningfully below our share of deposits.
There are a number of historical reasons for this.

Over recent years we have intentionally focused capital allocation elsewhere within
the Corporate and Investment Bank.

We have also purposefully restrained lending in this segment due to our historical view
of the UK economy.

We therefore invested less in our lending proposition in recent years, resulting in a
weaker client experience, with some UK sectors and regions deprioritized.

We are now working hard to rectify this with a particular focus on improving and
simplifying the client experience.

As part of this, we intend to reduce the average time for clients to access alending
facility by around 50%, increase the number of corporate bankers, especially in sectors
and geographies where we have been underinvested, adjust pricing to be more
competitive, and provide more tailored lending solutions to clients.

To be clear, this investment is fully factored into the greater than 50% increase in
investment that | mentioned earlier and importantly our cost-to-income ratio target
of high 40sin 2026.
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More balanced: strategic pivot to grow share of lending

Market opportunity identified

Loans! (Ebn)
Growth opportunity

+1% CAGR 2023-26
in line with GDP plan
assumptions

Market demand Corporate Lending Trade & Working Capital 2026

Lending growth driving UKCB share of c.£30bn RWA deployment to our highest
: returning UK businesses

We are assuming relatively modest market growth in corporate lending in the UK over
the next three years.

We expect our balance growth to be driven more by share gains across core lending
and trade finance solutions.

This lending growth will of course contribute to our Group-wide objective to increase
risk-weighted assets by £30bn in our higher returning UK businesses, as we prioritise
growth in our UK home market.

We are seeking diversified and broad-based growth across regions and sectors.

We expect support for clients on their transition to net-zero to be a contributing
factor to our lending growth given the urgency and scale of investment required.

Here again, across the Barclays Group, we have access to world-class capabilities that
we can leverage to benefit our UK corporate clients.

This is already delivering great client outcomes. I’ll come back to one specific example
in just a minute.
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Barclays UK Corporate Bank | 17

More balanced: will maintain economic and risk discipline as we grow

Limited concentration to individual sectors Significant risk transfers

Health Technology, Media & Telecoms

Industrials ‘

Impairment reduction
Real estate c.40% and capital relief

" 70%secured of UKCB book protected? | 9enerated by Group-
wide programme

Retailand

Wholesale Moderate increase in impairment as we grow lending and

drive income growth

27bps c.35bps

Diverse by
sector!?

Public sector H
Hospitality Barclays UKCB 2022-23 Forward-look LLR*
and leisure i underlying charge® guidance

Services

Before | do that though, let me emphasise, for the avoidance of doubt, that as we grow
and scale our lending proposition we will maintain a disciplined approach to risk
management. This will not change.

Today, our loan book has very limited sector concentration.

Evenin a sector like real estate, which may experience greater stress at different
points in the cycle, the asset quality is supported by the fact that around 70% of the
book is secured.

We also target where we lend within the real estate sector carefully. We have very little
exposure to office space and a good spread of diversification across residential and
commercial property.

We also use significant risk transfer, or SRT, trades.

This helps to minimise credit risk and impairment on the book leading to a more
efficient use of capital.

As of today, ¢.40% of the book is protected through the purchase of first loss
protection on our exposures.

There is an income implication of doing this, offset by the avoidance of impairment
charges on single-name exposures in recent years and reduced risk weighted assets.

You should expect us to continue this activity at a broadly similar level going forward,
and the risk-weighted asset growth that | discussed earlier will be ‘net’ of the impact
of this protection.
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Considering all of the above, we expect our loan loss rate to be around 35 bps over the
next 3 years, a moderate increase on the underlying charge in recent years once you
strip out post-pandemic charges and subsequent releases.

Before | close | want to bring all of what I’ve shared with you to life through the voice of
one of our clients.

"

stone

-ParkResort

Our client couldn’t be here with us today so here is a quick video to represent their
input.
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Financials 2021 2022 2023 Q124 2026 Targets

RoTE 14% 19% 20% 15%! High teens %

Income (€bn) 15 [ 8 04 Deliver high-quality growth

across broad sources

Cost: income ratio 59% 49% 52% 58%" High 40s %
Credit impairment 23bpsLLR
P 137 0 27 c.35bps loan loss rate
(charges) /releases (Em) (15)
Loans (£bn) 27 27 T = Grow lending market share?

Grow deposits in-line with UK

Deposits (£bn) 8 & & 8 corporate deposit market3

That’s just one example, and | hope you agree a compelling one, of how we’re making
a difference to corporate clients across the UK.

We know we have the opportunity to do far better through the investment that I’ve
outlined today.

But the big questioniis, what does it mean for our shareholders?

We are targeting growth in lending, deposits and transactional products, delivering
high quality and recurring income growth.

We are focused on operational efficiency driving the cost-to-income ratio down to the
high 40s.

At the same time, we will remain disciplined on asset quality and we will look to grow
our share of lending whilst maintaining our share of deposits.

The business is already delivering strong returns and, despite impairment
normalisation, we continue to target a high-teens return on tangible equity in 2026.
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Business deep dive

Important Notice
p Barclays PLC togy i off - tobuyany
securties orany adhice. or
Infomaton eatng o
p : " UK, inclucing, but not mited to, CRD 1V RDV applicab
o RR I t of
5 amended Al such reguiatory subject
.+ MREL g (MRELY 2021, England's June
andts MREL the Bank of England. Binding future MREL requrements tochange period, Bank of England, teking
into fight path, MREL b assumy
Non-IFRS performance measures
Barclays' management beleves that the non-F o the readers of ¢ they enable the reader to dentfy a more consistent basis for comparing the businesses
tornfuence o the G
of the way in

perform: Barclays' management. However, any non-IF this 1 IFRS measures and readers should consider the IFR:
el Rafar 9 i appandi o tns Brcoys PLC Roslts Announcamart fr nancia yeo ended 1 Dacember 2025, i s acalble ot Barcayscom.for urther e v couistons O o RS poamance mestes mizs throughout this presentation,
andthemost directly comparable IFRS measures.

Forward-lookingstatements

naiEoinel 1032 ded, and Section 27A of 1 ded,

suits or other financial condition statements. F canbe
entfed by the fct tha ey co ot et ol o isorcal o curent fct. Fovarc looking satoments sometimas see words Such 5 ey’ Wi, saak. Contnus, 3. antepare, trget, proocted. expoct. actmate, ntend pn oo, e’ achieue or
other o officers and employees of g during management ples of forward-
Tocking Sttemants mche. amang oters,sataments o idence regerding or relatng 1 the Crou ture fnanil posiin, bLsiness trateay. meorme levels, €ost,

provisions, capital,

capital distributions (inclucing policy on diidends and share buybacks). return on tangble equity, projected levels of growth in banking and financial markets, industry trends, any commitments and targets (including environmental, social and governance (ESGI
commtments and targes), s and objective for e operaionsand obher tataments that are ot isorical or currnt focts. By thelr nturs,forwar-looing staements nvobe ik and uncerainty because they elte o s events nd crumstances.
F they are made. F Jat

actions, voluntary codes ofpractces and th Interpretaion therecf, changes i IFRS and other accounting standards, incuding practices i regar o the ntaeprtaton s pplcaion teraofan amercingsnd developng ESG aportng tancard: the outcore of
current and fu

a the I the impact of i

s . past, current and xS, Eroronc o

lated
changes in credt ratings of any entity within the Group or any securities issued by It changes in cowtevpav(y ki changes n consumr behaviur the rect and indrect consequences of the corfits i Uktane nd the Midl st on Eorapomn ond gonel
(EU) the risk of cyberattacks, information or her
roteol ramsactons A mumberofthese faclors o beyond the Group conrol AC resit the

andany subseauentimpact o the Groups eputaon busnes o peratons

its abiity to meet commitrments.

quidance set
e torgets and ook for the perod 20242026, Barcays s mace about the Incling, wihout Imtation. mfaton, nteres and snermcyment s, the diferent meskets and competive eonions o
clays PLC's filngs with
the US Securities and Exchange Commission ("SEC’) lincluding, without imitation, Barclays PLC's Annual Report on Form 20-F for the financial year ended 31 December 2023), which are avalable on the SEC's website at ww sec gov
PLCs obl (including, the UK and the US), q blicly or revise any
otherwise.
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