S&P Global
Ratings

RatingsDirect’

Barclays Bank Ireland PLC

Primary Credit Analyst:
Joe Hudson, London +44 2071766743; joe.hudson@spglobal.com

Secondary Contacts:
Anastasia Turdyeva, Dublin + (353)1 568 0622; anastasia.turdyeva@spglobal.com
William Edwards, London + 44 20 7176 3359; william.edwards@spglobal.com

Table Of Contents

Credit Highlights
Outlook

Key Statistics
Related Criteria

Related Research

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT SEPTEMBER 10,2024 1

THIS WAS PREPARED EXCLUSIVELY FOR USER JOE HUDSON.
NOT FOR REDISTRIBUTION UNLESS OTHERWISE PERMITTED.



Barclays Bank Ireland PLC

Credit Highlights

Global Scale Ratings
Issuer Credit Rating
A+/Stable/A-1
Resolution Counterparty Rating
AA-/--/A-1+

Key strengths Key risks

Core subsidiary of the Barclays group, where it acts as  Rising concentration of revenue in more volatile investment banking activity with the

the group's European hub. expected disposal of the European Cards business.

Well diversified by geography. Continued strategic investment will demand tight underlying cost control to support the

bank's earnings.

We assess Barclays Bank Ireland PLC (BBI) as a core subsidiary of Barclays PLC. BBI is the primary legal entity
serving Barclays' clients in the European Economic Area (EEA). Headquartered in Dublin, it has branches in 10
countries across the continent and we believe that BBI plays a crucial role in continuing to serve Barclays' clients in
the EEA following Brexit. Therefore, we view BBI as core to the Barclays group. We do not assign a stand-alone credit

profile to BBI. Instead, we follow a top-down approach, highlighting its strong strategic value to the group.

We position our long-term issuer credit rating on BBI in line with the 'a+' group credit profile on Barclays. This
includes uplift for additional loss-absorbing capacity because, as a material EU subsidiary of a non-EU global
systemically important bank, BBI has been subject to total loss-absorbing capacity requirements since January 2021,
and intermediate minimum requirement for own funds and eligible liabilities (MREL) from January 2022. Its MREL

requirements became effective from January 2024 and fulfilled through instruments downstream from the parent.

Barclays' capital, funding, and liquidity profiles will remain sound. The common equity Tier 1 ratio was 15.8% as of
June 30, 2024, 90 basis points lower year on year reflecting growth in its risk-weighted assets (RWAs) during the
bank's strategic expansion. This sits well above the group target of 13%-14%, leaving BBI headroom for additional
growth across the business. As such, we expect the bank's capital will normalize but remain solid into the medium

term. We also anticipate that BBI's funding and liquidity metrics will remain robust.

BBI's revenue is diversified across Europe. BBI generates income across the EEA, although this is centered around

Ireland, France, and Germany, without excessive exposure to one country.
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Barclays Bank Ireland PLC

Chart 1

Income by geographic region
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An ambitious growth strategy should support medium-term performance. BBI's pan-European commercial and
investment banking strategy will pursue growth in the next 12-24 months. At the same time, we also expect there to be
a relative increase in the bank's earnings volatility following the announced sale of the European cards business,
Consumer Bank Europe. This transaction is expected to complete in late 2024 or early 2025. Management expects this
sale to be capital accretive, releasing material RWAs. As it remains consistent with the group's broader strategy of
focusing its capital onto its franchise core (primarily UK. cards and small and midsize enterprise banking). However,
the deal will see BBI increasingly rely on nonrecurring earnings following the disposal, with the Consumer business'
net interest income of €209 million in the first half of 2024 no longer a support to income. This will ultimately see the
bank's income skew further toward investment banking operations (81.7% of first half income), with a modest
incremental support from private bank earnings (2.4% of first half income). So, while the sale will release capital and
remove the material impairment charges related to BBI's loan book, we see the subsequent increase in concentration

in markets driven revenue as a relative weakening in BBI's earnings stability.

Total income increased by 16.3% year on year to €700 million for the first half of 2024. This was mainly driven by a
substantial jump in net interest income in the Corporate and Investment Bank business--a combination of the elevated
rates environment and an expansion of the corporate banking franchise. Net fee and commission income in the

corporate and investment bank also grew by 9.2% in the first half of 2024, mostly attributable to solid activity in the
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Barclays Bank Ireland PLC

capital markets and trading businesses, offset by sluggish deal-making and advisory fees. Costs remained flat for the
period, and although we expect cost control to remain robust in the next 12-24 months, in line with the group's
ambitious cost control targets, management's growth initiatives demand ongoing investment in staff and technology.
This will put a degree of pressure on the business' cost base. Profit from continuing operations increased by 53% year

on year to €145 million.

The bank's reported profit after tax was weakened by a recognized €252 million loss from the disposal of the Italian

retail mortgage book, which substantially completed in May 2024.

The stable outlook on BBI mirrors that on ultimate parent Barclays PLC. We expect Barclays PLC to maintain a
robust credit profile over our two-year outlook horizon and continue generating solid, stable earnings. We also
anticipate that it will maintain a solid funding and liquidity profile. The stable outlook also reflects our expectation
that BBI will remain a core subsidiary.

Downside scenario

We could lower the rating if we took a similar action on the parent company, Barclays PLC. This would be
triggered by a material weakening of the parent's performance, whether because of significant financial risk events,
or broader macroeconomic pressures that weaken Barclays' asset quality and earnings. A sustained weakening in
its funding and liquidity could also likely lead us to take a negative rating action.

Upside scenario

We could also consider an upgrade if we took a similar action on Barclays PLC. However, an upgrade is unlikely in
the next 24 months. We could raise the ratings during our two-year outlook horizon if the parent demonstrates a

sustainable improvement in its already solid earnings and delivers exceptional asset quality and risk management,
complemented by a risk-adjusted capital ratio above 15% on a sustained basis. We view these scenarios as remote.

Key Statistics

Table 1

Barclays Bank Ireland PLC--Key figures

--Year-end Dec. 31--

(Mil. €) H1 2024 2023 2022 2021 2020
Adjusted assets 149,960 142,644 132,475 117,053 134,887
Customer loans (gross) 6,334 9,597 14,487 13,533 12,736
Adjusted common equity 6,112 6,230 5,862 5,049 3,943
Operating revenues 716 1,323 1,483 1,240 872
Noninterest expenses 492 979 1,106 959 669
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Barclays Bank Ireland PLC

Table 1
Barclays Bank Ireland PLC--Key figures (cont.)

--Year-end Dec. 31--

(Mil. €) H1 2024 2023 2022 2021 2020
Core earnings 145 227 134 273 N.A.

H1--First half. N.A.--Not available.

Table 2

Barclays Bank Ireland PLC--Business position

--Year-end Dec. 31--

(%) H1 2024 2023 2022 2021 2020
Total revenues from business line (currency in millions) 716 1,323 1,483 1,240 872
Retail banking/total revenues from business line 3.2 3.3 24.8 27.3 43.5
Other revenues/total revenues from business line (10.5) 1.9 (0.1) 3.1 (10.4)
Investment banking/total revenues from business line 107.3 94.8 75.3 69.6 67.0
Return on average common equity (3.4) 4.1 1.9 5.2 (3.5)

H1--First half.

Table 3
Barclays Bank Ireland PLC--Capital and earnings

--Year-end Dec. 31--

(%) H1 2024 2023 2022 2021 2020
Tier 1 capital ratio 18.0 18.2 19.0 18.0 19.1
Adjusted common equity/total adjusted capital 88.4 88.6 87.9 86.2 87.5
Net interest income/operating revenues 14.4 20.0 21.6 25.2 33.6
Fee income/operating revenues 76.5 72.1 62.6 62.2 62.6
Market-sensitive income/operating revenues 6.8 7.9 15.8 12.7 3.8
Cost-to-income ratio 68.7 74.0 74.6 77.3 76.7
Preprovision operating income/average assets 0.3 0.3 0.3 0.2 0.2
Core earnings/average managed assets 0.2 0.2 0.1 0.2 N.A.

H1--First half. N.A.--Not available.

Table 4
Barclays Bank Ireland PLC--Risk position

--Year-end Dec.31--

(%) H1 2024 2023 2022 2021 2020
Growth in customer loans (68.0)  (33.8) 7.0 6.3 (5.3)
Total managed assets/adjusted common equity (x) 24.5 22.9 22.6 23.2 34.2
New loan loss provisions/average customer loans 1.0 0.3 1.2 (0.7) 2.1
Net charge-offs/average customer loans 0.3 0.6 0.3 0.3 0.6
Gross nonperforming assets/customer loans + other real estate owned 45 3.3 42 4.6 5.1
Loan loss reserves/gross nonperforming assets 40.4 50.0 88.5 72.8 91.7

H1--First half.
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Table 5

Barclays Bank Ireland PLC

Barclays Bank Ireland PLC--Funding and liquidity

--Year-end Dec. 31--

(%) H1 2024 2023 2022 2021 2020
Core deposits/funding base 37.6 36.1 37.9 35.6 37.2
Customer loans (net)/customer deposits 19.4 316 54.1 61.2 61.9
Long-term funding ratio 49.3 48.2 51.7 48.5 46.7
Stable funding ratio 77.3 77.9 76.6 68.1 60.7
Short-term wholesale funding/funding base 54.7 56.1 52.9 56.5 57.8
Regulatory net stable funding ratio 132.0 147.0 149.0 148.0 N.A.
Broad liquid assets/short-term wholesale funding (x) 1.3 1.2 1.2 1.1 1.2
Broad liquid assets/total assets 40.6 39.0 32.9 32.3 26.1
Broad liquid assets/customer deposits 190.0 186.4 169.2 176.9 179.7
Net broad liquid assets/short-term customer deposits 45.6 31.8 30.6 19.1 25.3
Regulatory liquidity coverage ratio (LCR) (x) 202.0 221.0 194.0 171.0 N.A.
Short-term wholesale funding/total wholesale funding 86.4 86.6 83.6 86.0 90.5
Narrow liquid assets/3-month wholesale funding (x) 1.3 1.2 1.3 1.2 1.3

H1--First half. N.A.--Not available.
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Ratings Detail (As Of September 10, 2024)*(cont.)

Barclays Bank Ireland PLC

Senior Unsecured

Issuer Credit Ratings History
19-May-2023

24-Jun-2021

26-Feb-2021

23-Apr-2020

Sovereign Rating

Ireland

Related Entities

Barclays Bank Ireland PLC (Milan Branch)

Issuer Credit Rating

Resolution Counterparty Rating

Barclays Bank Ireland PLC, Sucursal en Espana (Madrid Branch)
Issuer Credit Rating

Resolution Counterparty Rating

Barclays Bank Mexico S.A., Institucion de Banca Multiple, Grupo
Financiero Barclays Mexico

Issuer Credit Rating

CaVal (Mexico) National Scale
Barclays Bank PLC
Issuer Credit Rating
Resolution Counterparty Rating
Certificate Of Deposit

Foreign Currency
Commercial Paper

Local Currency
Junior Subordinated
Junior Subordinated
Junior Subordinated
Preference Stock
Resolution Counterparty Liability
Resolution Counterparty Liability
Senior Secured
Senior Unsecured
Short-Term Debt
Short-Term Secured Debt
Subordinated
Barclays Bank PLC (Cayman Branch)
Commercial Paper
Barclays Bank PLC (New York Branch)
Commercial Paper
Barclays Bank UK PLC
Issuer Credit Rating

Resolution Counterparty Rating
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Ratings Detail (As Of September 10, 2024)*(cont.)

Commercial Paper
Senior Secured
Senior Unsecured
Short-Term Debt
Barclays Capital Inc.
Issuer Credit Rating
Resolution Counterparty Rating
Commercial Paper
Local Currency
Barclays Capital Luxembourg
Issuer Credit Rating
Resolution Counterparty Rating
Barclays Capital Trading Luxembourg
Issuer Credit Rating
Resolution Counterparty Rating
Barclays Execution Services Ltd.
Issuer Credit Rating
Barclays PLC
Issuer Credit Rating
Commercial Paper
Junior Subordinated
Senior Unsecured
Subordinated
BARCLAYS US CCP FUNDING LLC
Resolution Counterparty Liability
Barclays US Funding LLC
Senior Unsecured
Short-Term Debt

A-1
AAA/Stable
A+
A-1

A+/Stable/A-1
A+/--/A-1

A-1

A+/Stable/A-1
AA-/--/A-1+

A+/Stable/A-1
AA-/--/A-1+

A+/Stable/A-1

BBB+/Stable/A-2
A-2

BB-

BBB+

BBB-

A-1+

A+
A-1

*Unless otherwise noted, all ratings in this report are global scale ratings. S&P Global Ratings’ credit ratings on the global scale are comparable
across countries. S&P Global Ratings’ credit ratings on a national scale are relative to obligors or obligations within that specific country. Issue and
debt ratings could include debt guaranteed by another entity, and rated debt that an entity guarantees.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT

THIS WAS PREPARED EXCLUSIVELY FOR USER JOE HUDSON.
NOT FOR REDISTRIBUTION UNLESS OTHERWISE PERMITTED.

SEPTEMBER 10, 2024 8



Copyright © 2024 by Standard & Poor’s Financial Services LLC. All rights reserved.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content) may be
modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of
Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party
providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or
availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use
of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS
OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM
FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY
SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact.
S&P’s opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any
investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content following publication in any form or format. The
Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making
investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from
sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives. Rating-
related publications may be published for a variety of reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the publication
of a periodic update on a credit rating and related analyses.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P
reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the
assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result,
certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate
its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.spglobal.com/ratings (free of charge), and www.ratingsdirect.com
(subscription), and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is
available at www.spglobal.com/usratingsfees.

STANDARD & POOR'S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT SEPTEMBER 10, 2024 9

THIS WAS PREPARED EXCLUSIVELY FOR USER JOE HUDSON.
NOT FOR REDISTRIBUTION UNLESS OTHERWISE PERMITTED.



	Research:
	Credit Highlights
	Outlook
	Downside scenario
	Upside scenario 

	Key Statistics
	Related Criteria
	Related Research


