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FY20 Group highlights

Group PBT of £3.2bn (excl. litigation and conduct) despite the impact of the COVID-19 pandemic

Financial performance'

Income

£21.8bn FY19: £21.6bn

Costs

£13.7bn FY19: £13.6bn

Cost: income ratio
63% FY19: 63%

Impairment
£4.8bn FY19: £1.9bn

PBT
£3.2bn FY19: £6.2bn

RoTE
3.4% FY19:9.0%

EPS
9.5p FY19: 24.4p

CET1 ratio
15.1% FY19: 13.8%

TNAV per share
269p FY19: 262p

Liquidity coverage ratio

162% FY19: 160%

Loan: deposit ratio
71%FY19: 82%

PBT down 48%, primarily driven by materially increased impairment charges due to the
deterioration in economic outlook driven by the COVID-19 pandemic

Income increased 1%, reflecting a 22% growth in CIB income, offset by headwinds in BUK and

CC&P

Costs increased 1%, driven by increased spend on structural cost actions and COVID-19 initiatives,

more than offsetting efficiency savings

CET1 ratio increased to 15.1%, up 130bps from FY19, reflecting profits, regulatory measures, and
cancellation of the full year 2019 dividend payment, partially offset by an increase in RWAs

- Capital distributions announced with a 1p FY20 dividend and the intention to initiate a share
buyback of up to £700m, representing a total payout equivalent to 5p per share

FY19 to FY20 profit before tax (£m)?2

Total Income +1%

3,218

(o)
2,245 2,111 *1%
2,926
FY19 Corporate and Investment ~ Consumer and Costs Impairment

Bank Income Head Office Income

' Relevant income statement, financial performance measures, accompanying commentary and profit before tax bridge exclude litigation & conduct | ?Bridge does not include other net income YoY change of (£48m) |

FY20

3
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Impairment charge increased £2.9bn due to expected future
customer and client stress caused by the pandemic

G I . . . . . .
138bps |o;2ur2t§?gps) All divisions experienced increased impairment in 2020, due to the
£4,838m deterioration in economic outlook

Impairment increased to £1.5bn reflecting higher non-
£1.467m Barclays UK defaulted provisions (stage 1 and stage 2 impairment)

— UK cards arrears rates remained stable

Bl: Consumer, Impairment increased to £1.7bn reflecting higher non-
£1721m Cards and defaulted provisions (stage 1 and stage 2 impairment)
Payments — US cards arrears rates remained broadly stable
£712m Impairment increased to £1.6bn including non-
Bl: Corporate and  defaulted provisions of £0.7bn (stage 1 and stage 2
£1,016m £1,559m Investment Bank impairment), and £0.8bn of single name wholesale
s loan charges (stage 3 impairment)
£27m £91m _
FY19 FY20 Head Office Impairment related to Italian home loan portfolio
Components of impairment charge

£2,115m
£1,623m
B Stage 1 and 2 impairment

£1,236m B Stage 3 impairment

Q419 Q120 Q220 Q320 Q420
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Balance sheet impairment allowances significantly
strengthened, including management adjustments

Baseline scenario macroeconomic variables (MEVs)

Dec-19 MEVs Dec-20 MEVs Expected * Baseline UK and US macroeconomic variables
have been revised

worst

2021 2022 2021 2022 2023 point? - The Dec-20 baseline scenario assumes a
Annual 1.2% prolonged period of recovery in both
UK GDP! growth 1.5% 1.6% 6.3% 3.3% 2.6% @121) economies
I | Quarterly 499 429 679, 6,49, 5 8 7 4% - The unemployment rates in the UK.and US are
unemployment 1 average e 27 I 4% 8% | (Q221) the key economic variable for unsecured

lending impairment

Annual 1.0%
1 (o) (o) 0, (o) ()
us GDP growth 1.9% 1.9% 3.9% 3.1% 2.9% Q121)
Quarterly o o o o o 7.5%
US unemployment average 3.9% 4.0% 6.9% 5.7% 5.6% Q121)

Impairment allowance and management adjustments

Impairment allowance (£m) FY19 FY20 + Total Group impairment allowance increased by £2.8bn to

£9.4bn, including a £1.0bn increase in management

Impairment allowance pre management adjustments 6,290 8,011 1,721 ;
adjustments
Management adjustments 340 1,048 . . .
- Management adjustments primarily relate to the
unsecured lending portfolios to reflect the temporary

nature of ongoing government support and the
. uncertainty in relation to the timing of expected stress,
Of which off balance sheet 322 1,064 742 particularly in the UK

Of which on balance sheet 6,308 8,335 2,027

Provided macroeconomic assumptions remain consistent with expectations, the Group expects the full year 2021 impairment charge will be

materially below that of 2020

' GDP based on Barclays Global Economic Forecasts | 2 GDP expected worst point is the minimum growth rate to Q420 based on a 12 quarter period. Unemployment expected worst point is the highest rate in the 12 quarter period starting Q121 |
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FY20 highlights

Strong balance sheet evidenced across key metrics, providing ability to support clients

CET1 ratio
13.8% 14.2% 15.1%

g MDA
Capltal ._._iwdle
11.2%

Dec-19 Jun-20 Dec-20

MREL ratio (RWA basis)

31.2% 32.4% 32.7%
Funding
Dec-19 Jun-20 Dec-20
LCR
160% 186% 162%

Ligquidity

Dec-19 Jun-20 Dec-20

Min req
29.6%

Pillar 1
Min req
100%

Prudently managing the Group’s capital
position; CET1 ratio of 15.1%, with
390bps headroom to MDA

Fully loaded MREL position of £100bn as
at Dec-20, fulfilling all expected

requirements;
HoldCo MREL ratio of 32.7%

Liquidity pool of £266bn,
with LCR of 162%
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CET1 ratio increased 130bps YoY and 50bps QoQ

CET1 ratio was 390bps above the MDA hurdle of 11.2% as at Dec-20

YoY CET1 ratio! movements

I —
— 6bps
35bps P 29bps
122bps 40bps 91bps : p

X

[ \

Includes:

*  45bps IFRS 9
transitional relief

*  30bps software
amortisation benefit?

* 15bps PVA relief

(]

Dec-19 Profit after tax, Impairment RWA Regulatory FY19 2020 dividend Other Dec-20
excl. impairment excl. IFRS 9 support dividend movements
and FX 2 cancellation
QoQ CET1 ratio! movements
I
I 6bps 5bps
35b
26bps 12bps 9bps Ps

—

Includes software
amortisation benefit3

- 1

Sep-20 Profit after tax, Impairment RWA excl. IFRS 9 Goodwill and 2020 dividend Other Dec-20
excl. impairment and FX? intangible assets movements

! The fully loaded CET1 ratio was 14.3% as at 31 December 2020 |2 FX on credit risk RWAs | 3 Subject to completion of PRA review | Nt Chart may not sum due to rounding |
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CET1 ratio flightpath to target range of 13-14%
—

I
24bps

{—*—\

*  PVArelief: 15bps

_— 314%

e IFRS 9 relief

amortisation:

9bps

Reduction of Share buyback  Rebased 1-Jan-21  Organic capital Additional Capital CETT1 target range
regulatory support announced 2 CET1 ratio generation headwinds distributions

Potential RWA procyclicality from macroeconomic deterioration

Reduction in IFRS 9 transitional relief from migration of impairment into Stage 3 TBC TBC

Reversal of software amortisation benefit — subject to completion of PRA review 2021 -30bps

Amortisation of IFRS 9 transitional relief 2022 TBC

Regulatory changes to Mortgage risk-weights (Definition of Default, Hybrid model, and floors) 2022 Low single-digit billion RWAs

Regulatory changes to standardised approach to counterparty credit risk (SA-CCR) 2022 Low single-digit billion RWAs
2021 -£0.7bn CET1 capital/-23bps

Impact of pension deficit reduction contributions 2022 -£0.3bn CET1 capital/-10bps

T CET1 ratio was 390bps above the MDA hurdle of 11.2% as at Dec-20. The fully loaded CET1 ratio was 14.3% as at 31 December 2020 |2 Barclays intends to initiate a share buyback of up to £700m, which is expected to commence in Q121 |3 Refer to the
Important Notice in the Disclaimer for the basis of preparation. Timing and impact of items marked “TBC” are dependent on economic conditions | 4 Basis point impacts calculated as a proportion of Dec-20 RWAs |
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Material increase in headroom above MDA hurdle
CETT1 ratio target in the range of 13-14%

llustrative evolution of minimum CET1 requirements and buffers

+ Barclays intends to manage its CET1 ratio in the

Dec-19": Dec-20": et range of 13-14%, to enable it to support
13.8% +130bps 151% argeo’ customers whilst maintaining appropriate
MDA 13-14% headroom over the MDA hurdle, which is currently
hurdle 739 -130bps 3.9% 11.2%?
B 1.3% headroom headroom Appropriate ?

1.1% headroom

* Headroom above MDA increased to 390bps as a
0.0% result of regulatory measures and consistent profit
generation in each quarter, whilst Barclays
consistently achieved strong capital accretion in
each quarter of 2020

+ Barclays remains in a strong capital position with a
year end CET1 ratio of 15.1%

 Certain headwinds to capital are likely in 2021,
including procyclical effects on RWAs, reversal of
regulatory forbearance applied through 2020 and
increased pension contributions

Previous Dec-20 Dec-20 CET1 Target
requirement3 requirement2
M Pillar 1 requirement B G-Sll buffer m  Countercyclical Buffer (CCyB)
B Pillar 2A CET1 requirement Capital Conservation Buffer (CCB)

Barclays intends to manage its CET1 ratio in the range of 13-14%, to enable it to support customers whilst maintaining

appropriate headroom over the MDA hurdle

TCET1 ratio calculated applying the transitional arrangements of the CRR as amended by CRR Il | 2Barclays’ MDA hurdle at 11.2% reflecting the new Pillar 2A requirement as per the PRA’s ICR | 3 Previously expected Dec-20 requirement, following revision of the
UK CCyB and Pillar 2A requirements by the PRA in December 2019 |
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Managing evolving future Group minimum leverage
requirements

Minimum leverage requirements and buffers under the UK regime

« Headroom to minimum leverage requirement of 150bps in Q4, while
the RWA based CET1 ratio remains our primary regulatory constraint

Dec-19'": Dec-20":
UK Spot: 5.1% UK Spot: 5.3%
UK Average: 4.5% UK Average: 5.0%

* The Group currently has one leverage requirement, as measured
under the UK’s PRA leverage regime. The requirement must be met on

+20bps a daily basis, and is reflected in the daily average leverage exposure
Reg u.Iatory 0.9% 15% + We expect tailwinds to be realised in 2022 when the CRR Il changes
MINIMUM = Headroom ~40bps Headroom relating to SA-CCR come into effect

4.175%
« The CRR Il leverage requirement, due to become binding from 2022,

will only be at 3%, as the G-SIB component will not apply until 2023.
The BoE’s Financial Policy Committee intends to review the UK
leverage framework in 2021

UK Spot Leverage Ratio (2016-2020)

Previous Dec-20 Dec-20
requirement 2 requirement

Countercyclical

BoE minimum
W G-Sll leverage buffer B everage Buffer Dec-16 Dec-17 Dec-18 Dec-19 Dec-20

leverage requirement

! Leverage ratio calculated applying the transitional arrangements of the CRR as amended by CRR II. This includes IFRS 9 transitional arrangements | 2 Previously expected Dec-20 requirement, following revision of the UK CCyB and Pillar 2A requirements by the
PRA in December 2019 |

11 | Barclays FY 2020 Fixed Income Investor Call | 18 February 2021 |



MREL position already compliant with all 2022 requirements
Expect c.£8bn of MREL issuance in 2021

~ully loritae WIREL posiiton eif 21001 & a’g pec-20, Well advanced on 2022 HoldCo issuance plan
fulfilling all expected requirements

¢ Issued c.£8bn of MREL in 2020 across Senior, Tier 2 and AT1
form

+ Expect c.£8bn of MREL issuance for 2021 across Senior, Tier 2
and AT1

+ Expect to be a net negative issuer in 2021

£100.2bn

exemption
£90.5bn £89.7bn
29.6% 7.8% * Issuance plan out to 2022 calibrated to meet MREL
requirements and allow for a prudent headroom

« 2021 interim MREL requirement already met

£7.7bn T2

£11.1bn ATT
2021 MREL issuance, maturities and calls

£‘(":?E_|3_’1bn HoldCo issuance c.£8bn
HoldCo/OpCo
Dec-20 01-Jan-22 01-Jan-22 01-Jan-22 maturities & calls 5 cEbn
fully-loaded RWA UK leverage CRR leverage OpCo J
MREL position requirement requirement? requirement Debt Debt

' The MREL requirement must meet the higher of the RWA and leverage bases. The chart represents an illustrative scenario only, where the CRR leverage basis is binding in 2022. Based on current Pillar 2A requirement. 2022 requirements subject to BoE review
2Represents UK average leverage requirement |
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Capital structure well established

Expect to hold prudent headroom above AT1 and Tier 2 minimums

lllustrative evolution of regulatory capital structure Well managed and balanced total capital structure

22.1% 516.9% + BBPLCissued capital instruments are expected to be included as
Total capital ratio To‘EaI éap(thaI MREL until 1 January 20222, and may continue to qualify as Tier 2
0.6% (£1.9bn) Legacy T2 requirement! regulatory capital thereafter

2.5% Total T2 + Aim is to manage our capital structure in an efficient manner:

% T2 Headroom
(£7.7bn) T2 1 - Continue to target prudent AT1 headroom and may temporarily
>3.2% T2 be at an elevated level. AT1 as a proportion of RWAs may vary
3.7% due to seasonal and FX driven fluctuations, in addition to
(£11.1bn) AT1 Headroom potential issuance and redemptions

all - Expect to build headroom to 3.2% of Tier 2

22.4% AT1
Barclays PLC capital call and maturity profile (£bn)

CET1 Headroom
Barclays PLC AT1 capital as at 31 December 20203

B First or next call date

), 3.2 28 3.1
15.1% :
CETT 11.2%
CET1 MDA hurdle 2021 2022 2023 2024 2025+

Barclays PLC Tier 2 capital as at 31 December 20203
B By contractual maturity as applicable B By next call date as applicable

1.5

1.3 0.9
Dec-20 Current capital
i requirement

capltal structure d 2021 2022 2023 2024 2025+

! Excludes headrooms | 2In line with their regulatory capital values until 1 January 2022; based on Barclays’ understanding of the current BoE position |3 Prepared on nominal basis which will not reconcile with regulatory or accounting bases due to adjustments |
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High quality liquidity position

YoY liquidity position stable, with Group LCR well above regulatory requirements

Comfortably exceeding minimum requirements

Liguidity Coverage Ratio (LCR)

160%
Minimum
requirement: GESEES - - = ccc e ccc e e e e e e - =
100%

Dec-19 Mar-20 Jun-20 Sep-20 Dec-20

Liquidity
pool! (£bn) 211 237 298 327 266
Liquidity 78 82 i s o

surplus (£bn)

* Quality of the liquidity pool remains high, with the majority held
in cash and deposits with central banks, and highly rated
government bonds

« The YoY increase in the liquidity pool, LCR and surplus was
driven by 16% growth in deposits, which was largely a
consequence of government and central bank policy response to
the COVID-19 pandemic

+ Liquidity pool of £266bn represents 20% of Group balance sheet

Majority of pool held in cash and deposits with central banks

FY20 Group

Liquidity pool’

- Cash and deposits at central banks
- Government bonds
Other?

! Liquidity pool as per the Group’s Liquidity Risk Appetite | 2 Other includes government guaranteed issuers, PSEs, GSEs, international organisations and MDBs, and covered bonds |
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Conservative loan: deposit ratio
LDR decreased 11% YoY, reflecting strong deposit growth during the year in BUK and CIB

Conservative loan: deposit ratio (LDR)'?

B BUK W CiB W CC&P Head Office —e— DR
82%
a 79% 76%
== —— 70% 71%
—0-
467 495
416 =
374
339 64 1 344
39 174
146 128
L&A Deposits L&A Deposits L&A Deposits L&A Deposits L&A Deposits
Dec-19 Mar-20 Jun-20 Sep-20 Dec-20

Normalised levels of <1 year wholesale funding

At 29%, the proportion of wholesale
funding maturing in less than 1 year
Dec 20. reverted to the expected range at
Dec 19: Jun 20: : the year end, after a temporary
28% 38% 29% . .

increase intra year to manage
liquidity needs during the prevailing
uncertainty.

" Loan: deposit ratio is calculated as loans and advances at amortised cost divided by deposits at amortised cost | 2Loans and advances (L&A) and deposits at amortised cost |

B <Imonth
1-2 years

B 1-3 months

B 2-5years

B 3-6 months

B >5years
6-12 months
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Strong legal entity capital and liquidity positions

Continue to manage legal entity capital ratios with appropriate headroom to requirements

Barclays PLC

= Accounting and regulated sub-group

Barclays Bank UK PLC sub-group

Barclays Bank UK PLC (solus)

Capital regulated on a consolidated and solus basis’

Subsidiaries

No material
regulated subsidiaries
exist in the BBUKPLC

sub-group

BBUKPLC metrics3 FY20 H120 FY19

CET1 ratio 15.6% 14.2% 13.5%
Tier 1 ratio 19.2% 17.6% 16.9%
Total capital ratio 23.9% 23.1% 21.3%
LCR* 160% 171% 144%
Liquidity pool £60bn £64bn £42bn

=== Accounting sub-group

frmccccccccccccccccccaa

Barclays Bank PLC sub-group

(

(

Barclays Bank PLC (solo) i

Capital continues to be regulated on a solo basis? '

i

US IHC Barclays Bank Other !

Capital continues Ireland subsidiaries E
to be regulated .

on a st ag dalone Regu/ated byithe A mix of regulated E

basis by the Fed Single Supervisory and unregulated H

Mechanism of the ECB subsidiaries '

(

'

BBPLC (solo) metrics3 FY20 H120 FY19

CET1 ratio 14.2% 14.3% 13.9%
Tier 1 ratio 18.1% 17.8% 18.1%
Total capital ratio 21.0% 21.0% 22.1%
LCR* 145% 166% 141%
Liquidity pool® £206bn £234bn £169bn

' Regulation on a consolidated basis became effective on 1 January 2019 | 2Barclays Bank PLC (solo) contains additional relatively small entities that are brought into scope for regulatory solo requirements | 3 Capital metrics calculated based on CRR transitional
arrangements, as amended by CRR II. This includes IFRS 9 transitional arrangements and the grandfathering of CRR and CRR Il non-compliant capital instruments | #Barclays Bank UK Group and Barclays Bank PLC DoLSub liquidity coverage ratio | > Barclays Bank

Group liquidity pool |
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Strategic priority to maintain strong ratings

Current Senior Long and : ; :

Baa2
Barclays PLC Stable

P-2

Negative

A-2

A

Negative

F1

Al . A+
Barclays Bank PLC Stable Negative Negative
(BBPLC) P-1 A-1 F1
Counterparty Resolution Derivative
risk assessment counterparty rating counterparty rating
A1/P-1 (cr) A+/A-1 A+/Negative (dcr)

AT A A+
Barclays Bank UK PLC Negative Negative Negative
(BBUKPLC) P-1 A-1 F1
Counterparty Derivative
risk assessment counterparty rating
Aa3/P-1 (cr) A+/Negative (dcr)

" Deposit rating |
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Ambition to be a net zero bank by 2050

+ Already at net zero emissions from our own operations (Scope 1 and 2)

* Announced in March 2020 our commitment to align our financing in all sectors with the goals of the Paris Agreement
— Emissions for the clients we finance (Scope 3) will cover capital markets as well as lending activity
— Starting with the Energy and Power sectors (up to three quarters of all emissions globally), before rolling out to other sectors
— By 2025, target Power portfolio emissions intensity reduction of 30%; Energy portfolio absolute emissions reduction of 15%

Created BlueTrack™ methodology that builds on and extends existing Specific goals to help accelerate the transition to a
industry approaches low-carbon economy’
* BlueTrack™ used to measure our financed emissions, and track them at a £100bn Creen financing by 2030

portfolio level against the goals of the Paris Agreement

»  Embedding climate impact in our financing decisions, so that we can make £32bn £100bn

active choices to re-shape our portfolio
. . B 2018-2020 MW Target
+  Transparency and collaboration are key to achieving a common approach

across the industry £175m Sustainable Impact Capital Initiative over five years

2. Measure 3. Link 4. Aggregate
client emissions to portfolio £24m £175m
emissions to financing level

H 2020 MW Target

1. Select
sector

benchmark

5. Compare financed emissions to benchmark

We believe our net zero ambition and Paris alignment commitment represent the best way for Barclays to help accelerate the transition to a

low-carbon economy by using the breadth and depth of our capital markets franchise to support financing needed to build a greener future

T£100bn green financing 2018 — 2030; £175m Sustainable Impact Capital Initiative 2020-2025. See home.barclays/esg for further information |
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Strong balance sheet underpinning returns potential

3.2%
<60% cost: income ratio over
time

Group RoTE/profitability

>10% ROTE over time, with

Cost efficiency meaningful year on year
improvement in 2021

64% cost: income ratio?

CET1 ratio
15.1% CET1 ratio Capital Distribution

Barclays understands the
importance of delivering

Capital distribution

CET1 ratio between 13-14%

1p full year dividend attractive total cash returns
Up to £700m share buyback to shareholders
announced

Total payout equivalent 5p / share

TFY20 metrics on a statutory basis (including litigation & conduct) | 2FY20 cost: income ratio of 63%, excluding litigation & conduct |
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Increased coverage across all portfolios, with unsecured

lending coverage ratio at 12.3%

Credit cards, unsecured loans and other retail lending Wholesale loans
Cross exposure (£m) Impairment allowance (£m) Coverage ratio Gross exposure (£m) Impairment allowance (£m)
60,180 52,035 46,513 4,884 6,250 5,700 8.1% 12.0% 130,332 154,697 144,269 992 2,209 2,097
3,386
3,409 3,591
2,359
10,759 [ R, o 43,635 [l 21,374
12,743 ’ 685% 73.2% 71.0% 1055 W | e
: 2,335 :
46,012 117,541 107676 119304
35829 33021 2,947 18.7%  23.1% @AXEA 921 o
2 2,007
302
542 768 680 1.2% 21% 2.1% 143 233 320
Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20
Home loans Total loans
Gross exposure (£Em) Impairment allowance (£m) Coverage ratio Gross exposure (£m) Impairment allowance (£m)
154,911 157,141 160,185 432 502 538 03% 03% 0.3% 345,423 363,873 350,967 6,308 8,961 8,335
2155 2258 2234 9,107
- 7,923 ; 8,997
17,043 [l 20,271 | 19312
17005 l20271 15312
3,986
3,738
I 307 [l 4% 16.1% 17.6% 18.8% —
135713 134,612 | 346 299,266 578117 290,964
' 3951 M 3564
2,373
84 0 0 o
22 - 0.4% 0.4% 0.4% 207 1024 1033
Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20

Stage 1 @ Stage 2 Bl Stage 3

Coverage ratio

08% 1.4%

23.2% 31.2% 29.7%

29%  21%  3.3%

0.1% 02% 0.3%
Dec-19 Jun-20 Dec-20

Coverage ratio
1.8% 2.5%

40.7% 43.8% 41.5%

6.2% 52% 7.0%

0.2% 04% 0.4%
Dec-19 Jun-20 Dec-20
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Increased coverage across unsecured portfolios, with UK and
US cards coverage ratios of 16.6% and 14.3% respectively

Gross exposure (£Em)

16,457 13,639
796

11,911

10,602

7902 7452

Dec-19 Jun-20 Dec-20

Impairment allowance (£m)

UK cards

Coverage ratio

1,736 2,179 1,980 10.5% 16.0% QU

614 65.1% 683% 73.1%
600
518
1,356 21.6% 28.0%@
1,095 1,204
s 200 76 12%  26%  2.4%

Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20

UK Personal loans and partner finance

Gross exposure (£Em)
12,386 9,814 8,252

595

1,550 26
1,303 495

1,111
10,241

7,
985 6,646

Dec-19 Jun-20 Dec-20
Stage 1 @ Stage 2

Impairment allowance (£m)

Coverage ratio
665 766 741 54% 7.8% 9.0%

70.7% 77.9% 80.4%

10.5% 19.3% 21.4%
410
.
251 238
162 0, [ o,
o T . 0.8% 1.3% 1.6%
Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20
Bl Stage 3

Gross exposure (Em) Impairment allowance (£m) Coverage ratio

22,516 19,887 17,114 2,059 2,766 2,452 9.1% 13.9%
1,480
4497 = 79.6% 81.4% 78.1%
1‘268
18,242 1,178
13,839 21.3% 24.5%
’ 11,716 1,102
594

287 396 319 1.6% 29% 2.7%

Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20

Dec-19 Jun-20 Dec-20

Germany and other unsecured lending

Gross exposure (£m) Impairment allowance (£m) Coverage ratio

8,821 8,695 9,236 424 541 527 48% 62% 5.7%
- - - 40.6% 50.3% 41.7%
.07 3% 7%
1,356 1,490
2,111
242 W 225 115% 113% 14.9%
7,207
6927 6103 218
239 222
156
50 60 80 07% 1.0% 1.1%

Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20 Dec-19 Jun-20 Dec-20
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RWAs increased by £11.1bn YoY and decreased by
£4.5bn QoQ

YoY RWAs movements (£bn)

. e
= —— I

-

Dec-19 Credit risk - Credit risk - Credit risk - reg.  Counterparty credit Market risk FX ' Other Dec-20
book quality net lending tailwinds risk
changes

QoQ RWA movements (£bn)

B e 1
.

Sep-20 Credit risk - Credit risk - Software risk Counterparty credit Market risk FX! Other Dec-20
book quality net lending weighting risk
changes

T FX on credit risk RWAs | Note: Chart may not sum due to rounding |
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IFRS 9 transitional relief as at Dec-20 at c.80bps

Impairment migration to stage 3 would lead to capital impact as it is not eligible for transitional relief

Constructive regulatory action in Q220 gave greater relief Prudently positioned CET1 ratio
for stage 1 and 2 impairments in the event of stage migration

* 100% transitional relief for modified impairment post Dec-19 now 15.1%

applied until end-2021
« Transitional relief schedule for static component remained as before IFRS 9 9%
Transitional ps

+ Total post-tax IFRS 9 transitional relief as at Dec-20 stands at relief c.80bps
£2.6bn or c.80bps capital, broadly unchanged compared to Sep-20

CET1 ratio decline through:
Expected migration of
impairments into stage 3
Further amortisation of transitional

IFRS 9 Transitional relief CET1 add-back (£bn)
£2 5bn £2.6bn

relief
Modified
e
Dec 19 Sep 20 Dec 20 1Jan 21
Dec-20 1Jan 21 relief Further relief
Relief Schedule Pre-2020 2020 onwards amortisation reduction

2019 85% « IFRS 9 transitional relief applies to stage 1 and 2 impairments
= - . Our capital planning allows for decline in CETT rat
5021 50% 100% thur caﬁl‘ii p ?nnlnfg allows o.rt. ec |?et|n o ratio as we progress
5655 FE = rough the stress from a position of streng
2023 50%  Transitional basis of capital remains the relevant measure for our
2024 25% capital adequacy assessment by regulators
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Constructive regulatory actions in 2020

Many regulatory actions in place for the medium term S e

and beyond

FY20 FY21 FY22 FY23 FY24

Q1 Q2 Q3
CET1 requirement

* Modification of Pillar 2A requirement’

|

CET1 capital

* IFRS 9 transitional relief on new COVID-19 related expected
credit loss provisions?

B e e L T R

« CRR software intangibles change?

* PVA*

RWAs

pplies under CRR ’Quick Fix’

* Market risk changes, including VaR back-testing?°©

- - - ------
- - - ------

e

" The Pillar 2A requirement will continue to move, given the changes outlined in the new methodology outlined in the 7 May 2020 statement by the PRA |2 Measures outlined in Regulation (EU) 2020/873, effective on 27 June 2020, as part of the CRR Il ‘Quick Fix’
package, and adopted in H1 2020 reporting | >On 23 December 2020, a new regulatory technical standard on the prudential treatment of qualifying software assets was adopted into EU law replacing the CET1 capital deduction with prudential amortisation up to
a 3-year period. Intangible assets that are no longer deducted are subject to 100% risk weight instead. Following its stated intention to consult, on 12 February 2021 the PRA launched a consultation on certain items within the Basel standards that remain to be
implemented in the UK as well as setting out proposed new PRA CRR rules. The proposals include reverting to the previous treatment of 100% CET1 capital deduction for qualifying software assets by the end of 2021, meaning the benefit in the CET1 ratio is likely
to be reversed in future periods | Measures adopted as part of amendments to Regulatory Technical Standard on Prudential Valuation |*As guided by the PRA on 30 March 2020, which allows the offset of market risk increases due to COVID-19 related back
testing exceptions against risks-not-in-VaR (RNIV); post Q3-20, as per CRR Il “Quick Fix”, discounting of COVID-19 exceptions is subject to PRA approval which has been granted for those exceptions observed to date |® Timeline refers to VaR back-testing |
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Continued progress in HoldCo issuance

Annual HoldCo issuance volume materially lower compared to 2016-18 (£bn)-2

2020 HoldCo issuance
by currency?
March:
12.1 115 12.2 USD 300m Senior Formosa

. April:
6.2 86 8.3 EUR 2bn Senior

B AT B Tier 2 Senior unsecured
13.4

Target: c.8
May:
USD 1.75bn Senior
N L May:
ﬁ GBP 500m Tier 2
i June:
As at 2016 2017 2018 2019 2020 2021 USD 1bn Senior
2015 i August:
——
USD Currency split of HoldCo issuance by period??3 — USD 1bn Tier 2
B euR 1%.1% % 3% 2% 2% I P4 November:
CBP 11% ‘ w 1% % GBP 400m Green Senior
9 : December:
:JAPLYJD 2016 3905 2017 45% e 2018 30% 2019 2020 USD 1.5bn Senior

December:
USD 500m Senior Formosa

M sco oo @ @ s @ 55% 67%

B other

T Annual issuance balances based on FX rate at end of respective periods for debt accounted instruments and historical transaction rates for equity accounted instruments | 22020 issuance includes USD 500m Senior Unsecured Formosa which priced on 22
December 2020 and settled on 7 January 2021 |3 FX rates as at respective period ends | Nt Charts may not sum due to rounding |
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Barclays is set up to continue serving clients based in the EU

EU subsidiary operational with client on-boarding substantially complete

+ Barclays has been able to provide undisrupted services in the European footprint to service key markets

European Union (EU) throughout the Brexit transition period
and since the end of the post-Brexit transition period on 315t
December 2020

 Build out of Barclays Europe (BE) has meant Barclays is not
dependant on the EU and UK agreeing to Financial Services

. . . Sweden
equivalence to continue to serve clients - Banking
+ Barclays Europe, operating through Barclays Bank Ireland PLC eland () ——
. . . o r n
(BBI), is operational with nine branches across the European . eC(aerorate Sweden . Barda)),lcard
Union. The on-boarding of European clients from BBPLC to BE + Private + Corporate
is substantially complete Banking ° * Banking
* Markets land Netherlands ° * Markets
« BBl obtained all regulatory authorisations and licences for its Irelan o Netherlands
s . . . T 4 Germany
expanded activity in 2018 and is supervised by the Single France Belgium o + Corporate
Supervisory Mechanism of the ECB and the Central Bank of « Corporate @ Luxembourg ; fj:r'l‘(':t%
Ireland since 2019 * Banking Foards
* Markets ° Luxembourg
- Barclays Europe fortifies the diversification of the Group’s Y - G
business, operating across Corporate, Investment and Private Portugal Belgium
Banking as well as a credit card and consumer business in Py ) SIS
Germany', with strategic investments to grow footprint Spain  Spain faly
Y g g p Portugal « Corporate » Corporate
o . o + Corporate + Bankin - Bankin
+ Diversified, well balanced funding sources and strong liquidity « Banking . Marketgs . Marketgs

ratios. MREL and capital provided from within the Group Sl e ey 0 Reitios aind Cradi Retfing 7

* The entity reported a strong financial profile as of H120 with

credit ratings in line with its immediate parent BBPLC IFRS assets €92.5bn Barclays Bank Ireland PLC, as at 17 Feb 2021
CET1 ratio3 13.3% Fitch A+ / Negative / F1
LCR 210% S&P A / Negative / A-1

' The activity also incorporates a legacy Italian mortgage portfolio | 2 The ratings are equalised to those of Barclays Bank PLC, the immediate parent of Barclays Bank Ireland PLC |3 CET1 ratio calculated applying the transitional arrangements of the CRR as
amended by CRR Il |

29 | Barclays FY 2020 Fixed Income Investor Call | 18 February 2021 |



Structural Hedge and Interest rate sensitivity

Structural Hedge Program update

+  The CGroup’s combined gross equity and product structural hedge contribution was £0.4bn in Q420 and £1.7bn in FY20. The net structural hedge contribution was
£0.3bn in Q420 and £1.2bn in FY20

*  The combined structural hedge notional as at Dec-20 was £188bn with an average duration of 2.5 to 3 years

llustrative sensitivity of Group NIl to a parallel shift in interest rate curves'

] «  This analysis assumes an instantaneous parallel shift in interest rate curves
Impact of parallel shifts

in interest rate curves (£Em)

*  The upwards scenarios assume an illustrative 50% pass-through of rate rises to
deposit pricing

25bps upward c.150 ¢.300 c.400 Pass-through is limited on the downward scenarios, as customer rates are floored
at 0% for GBP and USD deposits?, including when the downward scenarios reflect
negative base rates

10bps upward c.50 c.100 c.150 + It does not apply floors to shocked market rates, thus reflecting, for illustrative
purposes, the impact of negative base rates on Group NIl in the downward
scenarios
10bps downward c.(200) c.(250) c.(300)

* The scenarios do not reflect pricing decisions that would be made in the event of
rate rises or falls

25bps downward c.(500) c.(600) c.(700) + The NIl sensitivity is also calculated using a constant balance sheet - i.e. maturing
business is reinvested at a consistent tenor and margin

« This sensitivity is not a forecast of interest rate expectations, and Barclays’ pricing
decisions in the event of an interest rate change may differ from the assumptions
underlying this sensitivity. Accordingly, in the event of an interest rate change the
actual impact on Group NIl may differ from that presented in this analysis

1 This sensitivity is based on the modelled performance of the consumer and corporate banking book, and includes the impact of both the product and equity structural hedges. It provides the annual impact on Group NIl over the next three years, for illustrative

purposes only, and is based on a number of assumptions regarding variables which are subject to change. Such assumptions might also differ from those underlying the AEaR calculation in the Annual Report | 2With regards to the relatively modest balance of
EUR deposits that are currently subject to charging, no incremental pass-through of further rates reductions are assumed in the illustrative scenario |
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Disclaimer

Important Notice

The terms Barclays or Group refer to Barclays PLC together with its subsidiaries. The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or
solicitation of any offer to buy any securities or financial instruments, or any advice or recommendation with respect to such securities or other financial instruments.

Information relating to:

«  regulatory capital, leverage, liquidity and resolution is based on Barclays’ interpretation of applicable rules and regulations as currently in force and implemented in the UK, including, but not limited to, CRD IV (as amended by CRD V
applicable as at the reporting date) and CRR (as amended by CRR Il applicable as at the reporting date) texts and any applicable delegated acts, implementing acts or technical standards and as such rules and regulations form part of
UK law pursuant to the EU (Withdrawal) Act 2018, subject to the temporary transitional powers (TTP) available to UK regulators to delay or phase-in on-shoring changes to UK regulatory requirements between 31 December 2020 and
31 March 2022. Throughout the TTP period, the Bank of England and the PRA are expected to review the UK legislation framework and any disclosures made by the Group will be subject to any resulting guidance. All such regulatory
requirements are subject to change. References herein to ‘CRR as amended by CRR II’ mean, unless otherwise specified, CRR as amended by CRR 11, as it forms part of UK law pursuant to the European Union (Withdrawal) Act 2018 and
subject to the TTP, as at the applicable reporting date;

*  MREL is based on Barclays’ understanding of the Bank of England’s policy statement on “The Bank of England’s approach to setting a minimum requirement for own funds and eligible liabilities (MREL)” published in June 2018,
updating the Bank of England’s November 2016 policy statement, and the non-binding indicative MREL requirements communicated to Barclays by the Bank of England. Binding future MREL requirements remain subject to change
including at the conclusion of the transitional period, as determined by the Bank of England, taking into account a number of factors as described in the policy statement and as a result of the finalisation of international and European
MREL/TLAC requirements. The Bank of England is currently conducting an MREL review, which may drive a different 1 January 2022 MREL requirement than currently proposed. The Pillar 2A requirement is also subject to at least
annual review;

«  future regulatory capital, liquidity, funding and/or MREL, including forward-looking illustrations, are provided for illustrative purposes only and are not forecasts of Barclays’ results of operations or capital position or otherwise.
lllustrations regarding the capital flight path, end-state capital evolution and expectations and MREL build are based on certain assumptions applicable at the date of publication only which cannot be assured and are subject to change.

Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to the Group.
Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking
statements. These forward-looking statements can be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’,
‘target’, ‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Forward-looking statements can be made in writing but also may be made verbally by members of the management of the
Group (including, without limitation, during management presentations to financial analysts) in connection with this document. Examples of forward-looking statements include, among others, statements or guidance regarding or relating to the
Group’s future financial position, income growth, assets, impairment charges, provisions, business strategy, capital, leverage and other regulatory ratios, capital distributions (including dividend payout ratios and expected payment strategies),
projected levels of growth in the banking and financial markets, projected costs or savings, any commitments and targets, estimates of capital expenditures, plans and objectives for future operations, projected employee numbers, IFRS impacts
and other statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. The forward-looking statements speak only as at the date on
which they are made. Forward-looking statements may be affected by: changes in legislation; the development of standards and interpretations under IFRS, including evolving practices with regard to the interpretation and application of
accounting and regulatory standards; the outcome of current and future legal proceedings and regulatory investigations; future levels of conduct provisions; the policies and actions of governmental and regulatory authorities; the Group’s ability
along with government and other stakeholders to manage and mitigate the impacts of climate change effectively; geopolitical risks; and the impact of competition. In addition, factors including (but not limited to) the following may have an
effect: capital, leverage and other regulatory rules applicable to past, current and future periods; UK, US, Eurozone and global macroeconomic and business conditions; the effects of any volatility in credit markets; market related risks such as
changes in interest rates and foreign exchange rates; effects of changes in valuation of credit market exposures; changes in valuation of issued securities; volatility in capital markets; changes in credit ratings of any entity within the Group or any
securities issued by such entities; direct and indirect impacts of the coronavirus (COVID-19) pandemic; instability as a result of the UK’s exit from the European Union (EU), the effects of the EU-UK Trade and Cooperation Agreement and the
disruption that may subsequently result in the UK and globally; the risk of cyber-attacks, information or security breaches or technology failures on the Group’s business or operations; and the success of future acquisitions, disposals and other
strategic transactions. A number of these influences and factors are beyond the Group’s control. As a result, the Group’s actual financial position, future results, capital distributions, capital, leverage or other regulatory ratios or other financial and
non-financial metrics or performance measures may differ materially from the statements or guidance set forth in the Group’s forward-looking statements. Additional risks and factors which may impact the Group’s future financial condition and
performance are identified in our filings with the SEC (including, without limitation, our Annual Report on Form 20-F for the fiscal year ended 31 December 2020), which are available on the SEC’s website at www.sec.gov.

Subject to our obligations under the applicable laws and regulations of any relevant jurisdiction, (including, without limitation, the UK and the US), in relation to disclosure and ongoing information, we undertake no obligation to update publicly
or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Non-IFRS Performance Measures

Barclays management believes that the non-IFRS performance measures included in this document provide valuable information to the readers of the financial statements as they enable the reader to identify a more consistent basis for
comparing the businesses’ performance between financial periods and provide more detail concerning the elements of performance which the managers of these businesses are most directly able to influence or are relevant for an assessment of
the Group. They also reflect an important aspect of the way in which operating targets are defined and performance is monitored by Barclays management. However, any non-IFRS performance measures in this document are not a substitute for
IFRS measures and readers should consider the IFRS measures as well.
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