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Barclays UK Corporate Bank today ey soza | 116
Long-established scale player Barclays UK Barclays Barclays
delivering high returns Business Banking : UK CorporateBank : Investment Bank

) _ _ <£6.5m £6.5mannual turnover- FTSE350, multinationals
18-year average client relationship annual turnover FTSE350 :  and financial institutions

>50 offices across the UK Delivering broad based income (£bn)

1.8

>10% growthin clients vs. 2021 t
13 '

i (>
Core strengths Lending
Deep and enduring franchise delivered Trar;i‘(‘jﬂ‘;;‘:l' “
across the UK pa
Award winning expertise 0% 0.8
Strong and resilient deposit base
2021 2022 2023

!Includes Payments, Payments Issuing, FX and Other products | Note: Charts may not sum due to rounding |



Our proposition, and evolving client needs

Delivering a full-service proposition...

Financing Investing Making
surplus funds payments
—
al &
Transitioning Trading Managing risk
to net zero internationally

Iy e, S

... and access to Group capabilities

Barclays UK Private Bank Investment Bank

Supporting Investing Accessto
growing clients shareholder capital
wealth markets
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Client needs continue to evolve, and we
innovate to meet them

We're focused on:

Our leading payments ecosystem

Seamless digital delivery

Deeper client relationships

Growing lending
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Barclays provides a leading payments ecosystem

Powered in house and through partners

A CLE e SME Large corporates
capabilities
Payments/receipt Account to account!? Card Issuing Merchant Acquiring?
types :

) Payments from buyers Physical and virtual cards, Terminals, gateways,
Solutions and to suppliers expense management FX, data and insights —

link with digital wallets

Proprietary in-house capability alongside market leading providers

Tech and Ops deliver E .
p y m . VISA SRS2 /| erifone

" E 1 1 % ersSource’ ;

TBYS ‘confeB?val |ngen G|Rc0:8 {TNS CyberS

Barclays Market ;
position a UK market leader aUKmarketleader :  #3 Acquirerin Europe

1 Cash, cheques, CHAPS, BACS, FPS, international payments, Direct debits, SWIFT | 2 Card, Alternative Payment Methods including digital wallets (ApplePay, GooglePay) |



Simpler: drive productivity and seamless digital delivery

Barclays UK Corporate Bank today

Significant progress made

 Launched iPortal client channel

* 30% of iPortal journeys have self-
serve capabilities; 90% adoption rate

* Highly resilient payments platform with
99.98% straight through processing

* Client coverage simplified

Barclays UK Corporate Bank tomorrow

Focus areas

* Enhance iPortal to become a single
point of access to all services

* Drive additional self-serve functionality

* Implement efficiency tools for front
line bankers and operational teams

* Automate lending, pricing and

billing platforms
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Seamless service with
digital capabilities

Enable
investments
inrevenue
growth
opportunities

High 40s %
Cost:income
ratioin 2026

)
--------------------------------



Better: grow broad-based income through deeper client relationships e soza | 120
Barclays UK Corporate Bank today Barclays UK Corporate Bank tomorrow Strategic expertise
and high-quality
L. solutions
Significant progress made... Focus areas...
* Deep industry specialism, with banker * Hiring in underpenetrated regions and
portfolios smaller vs. peers sectors for more coverage

: More solutions :

* Launched best-in-class Trade » Expand offering further across Digital, with existing
platform (Trade360) Sustainability and Innovation clients

* Well-positioned to deepen * Drive uptake on recent launches DeI!ver high-
relationships with existing clients e.g. Virtual accounts : quality growth

across broad
sources

* Average of 4 solutions per client * Invest further in industry specific data
out of a possible 11 capabilities



More Balanced: well-positioned to grow lending, and attract new clients e ey o0z | 12
Barclays UK Corporate Bank today Barclays UK Corporate Bank tomorrow Simpler access to
finance
Lending market share significantly * Increase allocation of Group RWA
below relationship share...
0 Incre.ase lending to clients with strong Attract new
credit profiles clients
Loan: = oenr wmeor  maes s Meieesessssssscsscsscssessessnst
deposit 32% 32% 31% » Competitive pricing approach to reflect
ratio expected future relationship value Grow lending :
: market share3
* Automate processes for smaller
Deposits » o o businesses to access finance
(€bn) : More balanced
Loans! * Drive sector specific solutions business :
(Ebn) e.g. ESG to Support Group's % ecesssssssssssssscccccccsssns :
2021 2022 2023 $1trn sustainable finance target

Broadly maintain risk appetite and continue to utilise SRT2 where appropriate

! Loans &advances at amortised costs | 2 Significant risk transfer | * Aim to grow lending at a faster rate than the market. Measured using Bank of England data: amounts outstanding of monetary financialinstitutions' sterling and all foreign currency loans to all non-financial
businesses (in sterling millions) not seasonally adjusted |



Today's financials and 2026 targets

Financials

RoTE

Income (€bn)

Cost:income ratio

Creditimpairment releases
(Em)

Loans (Ebn)

Deposits (Ebn)

2021

14%

1.3

59%

137

27

85

2022

19%

1.7

49%

27

84

2023

20%

1.8

52%

27

26

85

Barclays Investor Update 122
February 2024

2026 Targets

High teens %

Deliver high-quality growth
across broad sources

High 40s %

c.35bpsloanloss rate

Grow lending market share!

Grow deposits in-line with UK
liquidity market?

1 Aim to grow lending at a faster rate than the market. Measured using Bank of England data: amounts outstanding of monetary financial institutions' sterling and all foreign currency loans to all non-financial businesses (in sterling millions) not seasonally adjusted | 2 Aim to
grow depositsin line with the market. Measured using Bank of England data: Money Supply data |



Disclaimer

Important Notice

The terms Barclays or Group refer to Barclays PLC together with its subsidiaries. The information, statements and opinions contained in this presentation do not constitute a public offer under any applicable legislation, an offer to sell or solicitation of any offer to buy any

securities or financial instruments, or any advice or recommendation with respect to such securities or other financialinstruments.

Information relating to:

* regulatory capital, leverage, liquidity and resolution is based on Barclays' interpretation of applicable rules and regulations as currently in force and implemented in the UK, including, but not limited to, CRD IV (as amended by CRD V applicable as at the reporting date)
and CRR (as amended by CRR Il applicable as at the reporting date) texts and any applicable delegated acts, implementing acts or technical standards and as such rules and regulations form part of domestic law by virtue of the European Union (Withdrawal) Act 2018,
as amended. All such regulatory requirements are subject to change and disclosures made by the Group will be subject to any resulting changes as at the applicable reporting date;

* MRELis based on Barclays' understanding of the Bank of England's policy statement on "The Bank of England's approach to setting a minimum requirement for own funds and eligible liabilities (MREL)" published in December 2021, updating the Bank of England's June
2018 policy statement, and its MREL requirements communicated to Barclays by the Bank of England. Binding future MREL requirements remain subject to change including at the conclusion of the transitional period, as determined by the Bank of England, taking
into “flight path, end-state capital evolution and expectations and MREL build are based on certain assumptions applicable at the date of publication only which cannot be assured and are subject to change.

Non-IFRS performance measures

Barclays' management believes that the non-IFRS performance measures included in this presentation provide valuable information to the readers of the financial statements as they enable the reader to identify a more consistent basis for comparing the businesses'
performance between financial periods and provide more detail concerning the elements of performance which the managers of these businesses are most directly able to influence or are relevant for an assessment of the Group. They also reflect animportant aspect
of the way in which operating targets are defined and performance is monitored by Barclays' management. However, any non-IFRS performance measures in this presentation are not a substitute for IFRS measures and readers should consider the IFRS measures as
well. Refer to the appendix of the Barclays PLC Results Announcement for financial year ended 31 December 2023, which is available at Barclays.com, for further information and calculations of non-IFRS performance measures included throughout this presentation,

and the most directly comparable IFRS measures.

Forward-looking statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to the Group. Barclays cautions readers
that no forward-looking statement is a guarantee of future performance and that actual results or other financial condition or performance measures could differ materially from those contained in the forward-looking statements. Forward-looking statements can be
identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes use words such as 'may’, 'will', 'seek’, ‘continue’, 'aim’, ‘anticipate’, 'target’, 'projected’, 'expect’, ‘estimate’, intend’, 'plan’, 'goal’, 'believe’, ‘achieve' or
other words of similar meaning. Forward-looking statements can be made in writing but also may be made verbally by directors, officers and employees of the Group (including during management presentations) in connection with this document. Examples of forward-
looking statements include, among others, statements or guidance regarding or relating to the Group's future financial position, business strategy, income levels, costs, assets and liabilities, impairment charges, provisions, capital, leverage and other regulatory ratios,
capital distributions (including policy on dividends and share buybacks), return on tangible equity, projected levels of growth in banking and financial markets, industry trends, any commitments and targets (including environmental, social and governance (ESG)
commitments and targets), plans and objectives for future operations and other statements that are not historical or current facts. By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances.
Forward-looking statements speak only as at the date on which they are made. Forward-looking statements may be affected by a number of factors, including, without limitation: changes in legislation, regulations, governmental and regulatory policies, expectations and
actions, voluntary codes of practices and the interpretation thereof, changes in IFRS and other accounting standards, including practices with regard to the interpretation and application thereof and emerging and developing ESG reporting standards; the outcome of
current and future legal proceedings and regulatory investigations; the Group's ability along with governments and other stakeholders to measure, manage and mitigate the impacts of climate change effectively; environmental, social and geopolitical risks and incidents,
pandemics and similar events beyond the Group's control; the impact of competition in the banking and financial services industry; capital, liquidity, leverage and other regulatory rules and requirements applicable to past, current and future periods; UK, US, Eurozone and
global macroeconomic and business conditions, including inflation; volatility in credit and capital markets; market related risks such as changes in interest rates and foreign exchange rates; reforms to benchmark interest rates and indices; higher or lower asset valuations;
changes in credit ratings of any entity within the Group or any securities issued by it; changes in counterparty risk; changes in consumer behaviour; the direct and indirect consequences of the conflicts in Ukraine and the Middle East on European and global
macroeconomic conditions, political stability and financial markets; political elections; developments in the UK's relationship with the European Union (EU); the risk of cyberattacks, information or security breaches or technology failures or other operational disruptions
and any subsequent impacts on the Group's reputation, business or operations; the Group's ability to access funding; and the success of acquisitions, disposals and other strategic transactions. A number of these factors are beyond the Group's control. As a result, the
Group's actual financial position, results, financial and non-financial metrics or performance measures or its ability to meet commitments and targets may differ materially from the statements or guidance set forth in the Group's forward-looking statements. In setting
its targets and outlook for the period 2024-2026, Barclays has made certain assumptions about the macro-economic environment, including, without limitation, inflation, interest and unemployment rates, the different markets and competitive conditions in which
Barclays operates, and its ability to grow certain businesses and achieve costs savings and other structural actions. Additional risks and factors which may impact Barclays Bank Group's future financial condition and performance are identified in Barclays PLC's filings with
the US Securities and Exchange Commission ("SEC") (including, without limitation, Barclays PLC's Annual Report on Form 20-F for the financial year ended 31 December 2023), which are available on the SEC's website at www.sec.gov.

Subject to Barclays Bank PLC's obligations under the applicable laws and regulations of any relevant jurisdiction, (including, without limitation, the UK and the US), in relation to disclosure and ongoing information, we undertake no obligation to update publicly or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.


http://www.sec.gov/
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