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Barclays PLC FY 2024 Results and Progress Update
Analyst and Investor Conference Call Speech

C.S. Venkatakrishnan, Barclays Group Chief Executive

Anna Cross, Barclays Group Financial Director

C. S. Venkatakrishnan, Chief Executive

Welcome to our full year 2024 results and Progress Update presentation.
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09:30-10:00 30minutes FY24 Results Presentation

:00-10:30 30minutes Progress Update

You can see the agenda for the morning on this slide. We'll go straight into the results before
turning to review progress in the first year of our three-year plan. And as usual, there will be an
opportunity for those in the room to ask questions at the end.

Note we also include an update on key operational developments for each of our five divisions
as an annex to today's presentation. We won't talk to these slides, but have included them in
the spirit of transparency, and to help you understand how we are delivering our plan.
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We achieved our 2024 financial targets and are on the path to 2026 delivery

Targets Q424 actuals FY24 actuals 2024 targets 2026 targets

10.5% >10%
StatutoryRoTE 7.5% 10.5% excl. inorganic ¢.10.5% excl. inorganic >12%
activity! activity!

£3.0bn Broadly in line At least £10bn?
Total payout Dividend: £1.2bn 5 v cas 4
Buyback: £1.8bn with 20237 LR

Investment Bank RWAs
(% of Group)

CET1ratio
Supporting targets and guidance

c.50%

13-14% v 13-14%

Income c.£30bn

Group Nllexcl. Investment >£11.0bn \/
Bank and Head Office* (Feb 2024: c.£10.7bn)
4 c.£6.5bn
Barclays UKNI (Feb 2024: c.£6.1bn)
Cost:income c.63% v High 50s%
Loan Loss Rate (LLR) 50-60bps .7 50-60bps

Through the cycle jh the cycl

: B

Let me start with some performance highlights before handing over to Anna to take you
through the financials. At our Investor Update last February, we set out a three-year plan to
deliver a better run, more strongly performing and higher returning Barclays.

I am encouraged by the progress we have made during the first year. We are executing the plan
in a disciplined way and have achieved all of our financial targets for 2024 and we are on track to
achieve our 2026 targets.

Last year we delivered a Return on Tangible Equity of 10.5%, in line with our target of greater
than 10%. We also announced £3.0bn of capital distributions, an important step towards our
target to distribute at least £10 billion to shareholders by 2026. This includes £1.2bn of
dividends, enabling a 5% increase in our dividend per share, to 8.4 pence. And also £1.75bn in
buybacks, £1bn of which was announced today and which we expect to initiate in the coming
days.

We have made progress on deploying £30bn of additional RWAs in our highest returning UK
businesses, while keeping Investment Bank RWAs broadly stable. This has resulted in the IB
falling from 58% to 56% of the Group's RWAs, on its way to our 2026 target of circa 50%. And
we remain well-capitalised, ending the year with a 13.6% CET1 ratio, within our 13 to 14%
target range.

We are improving the quality of our income, and the stability and durability of our returns. And
we are making progress towards our approximately c.£30bn income targetin 2026. Our top line
grew by £1.4bn or 6% year on year during 2024, and we achieved our NIl targets for the Group
and for Barclays UK.

Our structural hedge provides a predictable and highly visible source of net interest income
growth over several years. And our cost to income ratio for the full year 24 was 62%, better
than our guidance of ¢.63%. Our credit performance was also strong, particularly in the UK, with
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a Group loan loss rate of 46bps for the year, below our through the cycle 50-60bps target
range.
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FY24 divisional progress and execution against the plan

FY24 Statutory RoTE

Barclays UK 23.1%* Ayear of disciplined execution
FY26 target: high teens%
Distributed £3.0bn of capital
16.0% » £1.2bndividend (8.4p DPS), £1.75bnshare buyback

UK Corporate Bank
FY26 target: high teens%

Realised £1bn gross cost efficiency savings

Private Bank & Wealth 28.1%
Management FY26 target: »25% Completed Tesco Bank acquisition

0
Investment Bank — 3 fﬂf’mh Grou Completed performing and non-performing Italian

o0 ) ° mortgages portfolio disposals
US Consumer Bank ) 9.1% Completed German consumer finance business disposal
FY26 target: in line with Group inJanuary 2025

o, Sold $1.1bnof US Consumer Bank credit card receivables

Statutory Group? 10.5% to Blackstone

Statutory FY26 target: >12.0%

Across Barclays, we are focused on execution. We delivered £0.3bn of gross cost efficiency
savings in Q4, enabling us to achieve our £1bn target for 2024. We remain focused on improving
our operational and financial performance across each of our five divisions. Anna will review our
financial performance by division shortly, but let me first cover a few highlights.

Barclays UK delivered a Return on Tangible Equity of 23% for the year. On 1st November we
completed the acquisition of Tesco Bank. Through this acquisition, we have gained a strategic
relationship with the UK's largest retailer, supporting growth in our home market. We plan to
leverage our expertise in partnership credit cards, developed over decades in the US, to drive
further growth and customer engagement. Across the rest of Barclays UK, deposit balances
have continued to stabilise, and lending trends are encouraging, resulting in organic balance
sheet growth in the fourth quarter.

UK Corporate and Private Bank and Wealth Management divisions also contributed to the
Group's balance sheet expansion.

In the Investment Bank, our objective is to improve returns by regaining market share and
improving our RWA productivity and cost efficiency. | am broadly satisfied with how we have
fared against these metrics, and of course | expect further significant progress in each of the
next two years in order to deliver our targets. The 8.5% RoTE in 2024, is up 1.5% year on year,
and is a good step on our journey to deliver returns in line with the Group by 2026. And we
expect the Investment Bank to deliver further progress on RoTE in the year ahead.

Returns in the US Consumer Bank improved to 9% from 4%, as impairment charges normalised
as expected, and as we proactively improved our operational performance.

We also made good progress to simplify the bank by divesting the non-strategic businesses
that we outlined at our Investor Update. This included the Italian mortgage portfolios in 2024,
and the German consumer finance business, completed last month. Before | hand over to Anna,
| would like to make two broad points.
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First, is about the composition and quality of our businesses and of our results. As | hope you
see in our 2024 outcomes, and in our 2025 outlook, we are aiming to construct a bank with a
good mix of businesses which perform well individually, and collectively. We aim to achieve a
healthy balance between consumer and wholesale activities; a sound revenue weighting among
fees, interest and transactions; and a geographical mix which takes advantage of the full scope
of our presence in the UK, the depth and breadth of our business in the US and, from both those
locations, bridges to the important financial centres of the world. Through this we aim to deliver
robust and reliable performance across interest rate and credit cycles. That is the objective of
the business strategy which we presented last year and which we continue to prosecute.

My second broad point is that, while Anna and | have the honour to present our results, the
performance has been generated by over 90,000 colleagues at Barclays. They have helped
implement this strategy so far and are core to our achieving success over the next two years.
To further align their efforts with our shareholders' interests, our colleagues should be able to
participate in the ultimate outcome of their work —which is the change in our share price.
Therefore, we are announcing today a share grant of approximately £500 each for the vast
majority of our colleagues, essentially all employees, across locations, outside of Managing
Directors and what we call material risk takers. | have long felt that this kind of alignment
between shareholders and employees through broad-based equity participation strengthens
business outcomes. In the UK, broad-based share ownership has been sadly declining. This
represents our effort towards arresting and correcting this trend.

With that, over to you Anna.
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Barclays Group Q424 and FY24

Q4241
7.5% £1.7bn
Statutory ROTE Profit before tax
Q423:(0.9)% Q423:£0.1bn
£7.0bn £0.7bn
Income Impairment
Q423: £5.6bn Q423: £0.6bn

£4.6bn
Costs

Q423:£4.9bn
66bps 6.7p
Loan loss rate EPS
Q423: 54bps Q423:(0.7)p
3.6% 357p
CET1 ratio TNAV per share
Sept-24:13.8% Sept-24:351p

FY24?

Statutory ROTE
FY23:9.0%

£26.8bn
Income
FY23: £25.4bn

62%
Cost:incomeratio
FY23:67%

46bps
Loan loss rate
FY23: 46bps

£8.1bn
Profit before tax
FY23: £6.6bn

£2.0bn
Impairment
FY23: £1.9bn

£16.7bn
Costs
FY23: £16.9bn

36.0p
EPS
FY23:27.7p

357p
TNAV per share
Dec-23:331p

Anna Cross, Group Finance Director

Thank you, Venkat, and good morning everyone.

Slide 6 summarises our financial highlights for the fourth quarter and full year.

Profit before tax was £8.1bn andwas up 24%. This included a Q4 profit before tax of £1.7bn, up
from £0.1bn. Before going into the detail, as always | would note that our results are affected by

FX rates.

The year-on-year performance in Q4 was impacted by a weaker US dollar, which decreased our
reported income, costs and impairments. Conversely, the dollar strengthened from Q3 to Q4.

And I'll call out these effects where appropriate.
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Group delivered FY24 RoTE of 10.5% it

Group ROTE (%)

2.1
FY23 adjusted!
— n
Includes c.70bps from

less negative cash flow
hedge reserve

FY23RoTE Q423 SCAs” Income Costs Impairment Book value growth & FY24RoTE
Other

Group statutory RoTE was 10.5% for 2024, versus our target of greater than 10%. This was
against the previous year’'s RoTE of 9.0%, which was impacted by £0.9 billion of structural cost
actions in Q4. Much of the improvement in ROTE reflected higher income, particularly in the
Investment Bank, Barclays UK and Private Bank and Wealth Management. This improvement
occurred even as we grew tangible book value per share by 26 pence during the year, to 357
pence.

Throughout the year, as you know, | have been looking for four things in our performance:
income stability, cost discipline and progress on efficiency savings, credit performance, and a
robust capital position.

We delivered on all four. I'll now cover these in more detail, starting with income on slide 8.
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Income up 6% YoY; more stable income streams 74% of Group income

Group income (Ebn)

i More stableincome streams

i 74% >70%
25.0 25.4 268 i of Groupincomein FY24 of Groupincome by 2026
Banking fees & 20 ] :
underwriting HEEEN BRI ey
Intermediation
Financing

* Improved performance driven by increased client activity and
controlled balance sheet growth

Financing?®

Retail & Corporate
* Improved performance supported by the structural hedge and
business growth

Our income growth continues to be supported by the structural hedge, and is now
complemented by balance sheet growth.

Income in the Investment Bank, while seasonally lower in Q4, benefitted from the execution of
our initiatives to improve productivity, and an increase in the industry wallet. Together, this
resulted in a 6% increase in total Group income for the year, to £26.8 billion. Excluding FX,
income was up 7% year-on-year?.

More stable income streams from Retail, Corporate, and Financing grew 3% year-on-year and,
together, contributed 74% of Group income.

Turning to NIL.

1 Based on an average USD/GBP FX rate of 1.24 for Q423 and 1.28 for Q424
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Group NIl of £11.3bn, up 3% YoY!

Net interestincome (£bn)

£11.2bn excluding Tesco
Guidance: >£11.0bn?

TescoBank
9.7

UK Corporate Bank,
Private Bank & Wealth
Management, and

US Consumer Bank

Drivers of FY24 performance:
¢ Deposit dynamics which stabilised throughout 2024
¢ Structuralhedge momentum

6.5 * TwoUKratecuts vs. five expectedin February 2024

Guidance:
Barclays UK c.£6.5bn?

Investment Bank
&Head Office NIl

Excludes NIl from the |

Our Group netinterest income increased for the third consecutive year, by 3% in FY24 to
£11.3bn. Excluding Tesco, Group Nllincreased 2% to £11.2bn and, within this, Barclays UK rose
1% to £6.5bn.

Both were in line with our guidance at Q3, and more favourable than our February guidance.
This reflected the benefit of higher than expected interest rates and faster deposit stabilisation
onour NI, including as a result of higher reinvestment income from the structural hedge.
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£1.3bn structural hedge income in Q424; £4.7bnfor FY24

Gross hedge income expected to continue to grow

Gross contribution
resilient to marginal
changes in rates

and hedge notional
GBP 5yr

swap rate!

Average
hedge yield?

£9.1bnincome
locked inacross
2025/26vs £7.8bnat
Q324and £4.8bnat
FY233

a7
4.2
36 (Gazea8) (@324:3.5)
Gross hedge 1.4
income (£bn)

2021 2022 2023 2024 2025 2026
L
T

J

Average maturing yield of ¢.1.5% on
¢.£100bn maturing

Average duration acrossthe programme of 3 years, previously 2.5-3 years

ution to NIl of hedges that have already been executed

The structural hedge is designed to reduce income volatility and manage interest rate risk. The
high proportion of balances hedged reduces our sensitivity to the short-term effect of rate
cuts.

NIl from the hedge increased £1.1bn during the year, to £4.7bn. Income provided by the hedge
is significant and predictable. We've now locked in £9.1bn of gross income over the next 2
years, up from £7.8bn at Q3 and £4.8bn a year ago.

This income will continue to build as we reinvest maturing assets at higher yields. As customer
deposit behaviour has stabilised, the average duration of the hedge has increased modestly to
around 3 years.

Moving onto costs.
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Group CIR of 62% supported by £1bn of gross efficiency savings

Group total costs (£bn)

Includes litigation &

p—— conduct and regulatory
of £927m levies Cost:incomeratio Q422 Q423! Q424  FY24  2026target
o5 g Group 6% 719% High50s%

BarclaysUK ~ 58% 57% c.50%

c.£1bn gross efficiency savings
in FY24, more than offsetting
inflation and reg & control

e 16.7
spend, enablinginvestments Private Bank & Wealth | gsor 730 High60s%

i Management
Targeting c.£1bn gross
efficiency savings in 2025-26

UK Corporate Bank 46% 61% High 40s%

Investment Bank = 83% 93% High 50s%
US Consumer Bank = 54% 46% Mid 40s%

Fr2z Frzs Efficiency  Inflation  Regulation& Investments  Business  FX&Other  FY24
Savings owth

¢.30% of Group costsin USD? ]

We achieved a cost income ratio of 62% for the year, below our c.63% target. This included a
£90 million motor finance provision in Q4.

In line with our plan, we delivered £1.0bn of gross efficiency savings during the year, including
£0.3bn during Q4. These savings created capacity for investments and business growth.

We also took proactive steps to accelerate structural cost actions in a number of our divisions,
given the strong performance in the year, whilst importantly still delivering on our cost:income
ratio target. The cost of these measures, which will support our future returns and efficiency,
came to £110m in the quarter, or £273m in total for 2024, well within our normal annual range.

Turning now to impairment.
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Loan loss rate (bps)

Q223 Q323 Q423 Q124 Q224

Q422 Q123

Q324

Group: 47bps Q424 LLR excl. Tesco
BUK: 13bps Q424 LLR excl. Tesco

66!

Q424

FY24 LLR of 46bps; maintaining through the cycle guidance of 50-60bps e soss | 12

LLR guidance over
FY24-FY26 period

US ConsumerBank
Trendtowards
long terr e of
€.400bps

Group
50-60bps through the
cycle

BarclaysUK
Normalisation towards
2019 level of ¢.35bps

Impairment charge (Em)
US Consumer Bank
5

14
237 431

v —
1,438 1,293
624
Fy2z FY23 FY24
Grou 46
P 46 (42 excl. Tesco)
0 } Tesco
1208) day1
1,220 1,881 1,773
Fy2z FY23 FY24
Barcl K 16
are 813;5 v 14 (7 excl. Tesco)
/
- T
day 1
286 304
Fy22 FY23 FY24

—— FYLLR (bps)

The FY24 impairment charge of £2.0bn equated to a Loan Loss Rate of 46bps. This included a
day 1 charge for Tesco Bank of £209m, where accounting rules require balances to be brought

onto our books at stage 1.

The UK credit picture remains benign with low and stable delinquencies in our consumer books,
and wholesale loan loss rates below our through the cycle expectations. Specifically, the
Barclays UK charge was £365m including Day 1 effects from Tesco, resultingin a Loan Loss

Rate of 16bps for 2024.

The US Consumer Bank impairment charge was down 10% year on year at £1.3bn.
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: : rcla
Broadly stable delinquency trends in US cards ”
30day US cards delinquencies 2.7% 2.9% 3.1% 2.9% 3.0% 3.0%
2.2% 2.3% 4% H224
chargeof
£574mbelowH124
90 day US cards delinquencies . 1.5% 1.7% 1.6% 1.6% 1.6% charge of £719m
1.2% 1.2% 1.2% 1.3%
USCB loan loss rate (bps)
337 515 411 582 636 610 438 411 395 LLRtotrendtowards
it longtermaverage of
USCB reserve build* (Em) c 400bpsoverFY24-
USCB write offs? (Em) FY26 period
2 264 276 298
4
106 s s |
Fr24ctargoor
158 231 212 £1,293mbelowFY23
127 chargeof £1,438m
Q422 Q123 Q223 Q124 Q324 Q424
Total USCB coverage ratio
IFRS9 8.1% 8.9% 9.0% 9.6% 10.1% 10.9% 11.0% 10.3% 9.8%"
CECL? 8.3% 8.2% 8.7% 8.2% 8.5% 7.9% 8.1% 8.1%
first payment i ; spectedcredilosse
bor 2024, Excludng t e 11.4% and CEC

Delinquencies in USCB are developing in line with our expectations, with 30 and 90-day
delinquencies stable. As guided, impairment charges in this business were lower in 2024 versus
the prior year, and H2 was also lower than H1. Coverage ratios remain strong.

Looking ahead, we expect the loan loss rate in FY25 to be similar to FY24. This includes the
lagged effect of higher delinquencies in the past 12-18 months and the anticipated day 1 effect
of bringing the General Motors partnership on board in Q325. | would also note that loan loss
rates tend to be seasonally higher in Q1, given holiday spend in Q4.

Turning now to our UK growth.
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Leadingindicators of UK lending growth strategy

Mortgages (£bn)

G lend 8.1

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 | Q124 Q224 Q324 Q424
Redemptions (5.9) (6.5) (6.2) (7.0) (5.00 (5.7) (6.5 (6.1)  (5.2) (6.6) (5.8 (6.1)

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 | Q124 Q224 Q324 Q424

H

Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424

Card acquisitions (k)

UK Corporate Bank RWAs (Ebn)

Q4 netlending of £1.9bn* as new business
exceeds redemptions

Recovery of demandin the purchase market
Increased HLTV? mix: 15%in FY24 vs 9% in
Fy233

1 million new credit card customersin FY24
Cards acquisitions primarily through balance
transfers and purchase cards

RWA increase reflects growthin client
facilities and lending balances

Further growth inlending balances expected
as clients draw down

14

Tortgages reflecting 5%+ loan-to-value | Based on residentia flow mortgages. 69 ixstated at the February 2024 Investor Update was based on stock mortgages | * Excludes Tesco Bank can

This slide summarises key aspects of our organic growth. Gross mortgage lending
strengthened throughout the year, supported by a more active property market and higher
loan to value lending. 15% of our mortgage lending was to higher LTV borrowers, up from 9% in

2023.

We acquired 1 million new Barclaycard customers, up 58% year-on-year, as part of our strategy

to regain market share in unsecured lending.

And in the UK Corporate Bank we deployed around £3bn of RWAs by extending client lending
facilities, to support future lending growth. Clients have now started to draw down on these

facilities, reflected in around £1bn of net UK corporate loan growth in Q4.

Turning now to Barclays UK. You can see financial highlights on slide 15, but | will talk to slide 16.
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Barclays UK Q424 and FY24 15
Q42412 FY2412

28.0% £1.1bn 23.1% £3.6bn

Statutory RoTE Profit before tax Statutory RoTE Profit before tax

Q423:149% Q423: £0.6bn FY23:19.2% FY23: £2.9bn

£2.6bn £1.8bn £8.3bn £6.6bn

Income Net Interest Income Income Net Interest Income

Q423: £1.8bn Q423: £1.6bn FY23: £7.6bn FY23: £6.4bn

46% £283m 52% £365m

Cost:income ratio Impairment Cost:income ratio Impairment

Q423:66% Q423:£37m FY23:58% FY23: £304m

49bps £207.7bn 16bps £207.7bn

Loanlossrate Loans? Loanlossrate Loans?

Q423: 7bps Sept-24: £199.3bn FY23: 14bps Dec-23: £202.8bn

£84.5bn £244.2bn £84.5bn £244.2bn

RWASs Deposits RWASs Deposits

Sept-24: £77.5bn Sept-24: £236.3bn Dec-23:£73.5bn Dec-23: £241.1bn

nc o Bark of £0.6bn and day ne mpsient charge of £0.2m | “Incudes Q43 stuctural cost actons of E168m.FY23 RoTE excl Q23 strctu ural costact

nd. cost |
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Barclays UK delivered Q424 RoTE of 28.0% ey sty | 18
Includes c.£60m run rate
ROTE (%) Income by product (Em)? Yoy | Costs(Em) costs for TescoBank
Business 1,970 .. 1946 2059 +15% Bl SCA
Banking ’ Yo¥
537 [EERED
Barclaycard :;: 483 531 _5%° 1215 I
Consumer UK 242 1147 1 019 [l 1,006 '
I Perschal 1,229 1,067 1,291 R
g Banking
Q422 Q423 Q324 Q424 Q422 Q423 Q324 Q424
CIR 58% 57%2 52% 59%!
28.0
Barclays UK NIl (Em) 2024 Barclays UK NIl guidance: c.£6.5bn?

2024 NIl (excl. Tesco): £6.5bn
7} Tesco

(30) 3] —3— NIl

1,714
1,600 1,575
Q422 Q423 Q324 Q424

Qaz2 Qa23 Q324 Structural  Product Deposit Lending Qa24
o ROTEfor Qaz3 excl. SCA* 5 . B hedge margin volume volume .
RoTE for Q424 excl. day 1impact of Tesco Bank! NIM  3.10% 3.07% 3.34% 3.53%

Non-NII 370 217 280 2441

ik of £0.6bn and day one impairment charge of £0.20n |2 Excludes Q423 structural cost actions of £168m | NIl guidance excluded acquisition of Tesco Bank which completed on 1% November 2024 | Note: Charts may no

The acquisition of Tesco Bank in November complicates comparisons for Q4: so let me start by
unpacking the moving parts.

First, there was a gain on acquisition of £0.6bn and a day 1 impairment charge of £0.2bn.
Together, these created a one-off benefit to Barclays UK statutory RoTE, which was 28% in the
quarter. Excluding these day 1 effects, Barclays UK RoTE was 19.1%.

Second, comparisons are affected by the inclusion of Tesco Bank’s underlying earnings for two
months since November. This included £101m of NIl and around £60m of costs, in line with our
guidance for £30m run rate costs per month. We continue to expect c.£400 million of NIl from
Tescoin 2025. Whilst the Q4 run rate exceeded this level, we expect this to normalise in future
quarters.

The inclusion of higher NIM balances from Tesco also explains around 11 of the 19bps increase
in BUK NIM versus Q3. Excluding Tesco Bank, Barclays UK Nll increased £48m QoQ. This
reflected continued structural hedge momentum and a tailwind from balance sheet growth,
partially offset by product repricing lags.

Non-Nllwas £244m in Q4. The decline versus Q3 reflects the one-off effect of the Q4
securitisation that we previously highlighted. Going forward, we continue to expect a run-rate
above £250m per quarter.

Q4 total costs increased by £209m versus Q3, to £1.2bn. This included around £60m for Tesco
Bank and a £36m bank levy. The remaining increase reflected investment to support growth
and structural cost actions.

Moving onto the Barclays UK balance sheet.
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Deposits and net lending growth, supported by the acquisition of Tesco Bank ™

Barclays UK deposit balances and mix (Ebn) Barclays UK loans and advances! (Ebn)
.£1bn QoQ organic growth? ¢.£1bn QoQ organic growth?
-€3.9bn  -£0.5bn  -€0.5bn  +£8.0bn -€2.0bn  -£2.1bn  +£0.6bn  +£8.4bn
> > > > > > > >
241 244 203 201 199 199 208
Business 53
Banking 54 53 - Barclaycard
N Other 6 6
il - [ 5

Q224

163

Q324 Q424

In Q4 both loans and deposits grew organically. The acquisition of Tesco Bank added a further
£8bn of loans and £7bn of deposits. On an organic basis, deposit balances grew by circa £1bn.

Flows into savings accounts and current accounts were particularly strong ahead of the UK
Budget in October, and customers have so far retained this liquidity. Looking ahead, tax
payments during Q1 typically lead to a seasonal reduction in customer deposit balances.

And as | discussed earlier, stronger activity in mortgages and Barclaycard led to a £1bn net
increase in Q4 lending, before the effect of our securitisation in the quarter.

Moving on to the UK Corporate Bank.
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UK Corporate Bank Q424 and FY24
Q4241 FY24!
12.3% £0.2bn 16.0% £0.7bn
Statutory RoTE Profit before tax Statutory RoTE Profit before tax
Q423:8.4% Q423 £0.1bn FY23:20.5% FY23: £0.9bn
£0.5bn £0.3bn £1.8bn £1.0bn
Income Costs Income Costs
Q423: €£0.4bn Q423 €0.3bn FY23: £1.80n FY23: £0.9bn
58% £40m 55% £76m
Cost:income ratio Impairment Cost:income ratio Impairment
Q423:68% Q423:£18m FY23:52% FY23: £27mrelease
62bps £23.9bn 29bps £23.9bn
Loanlossrate RWAs Loanlossrate RWAs
Q423:27bps Sep-24: £22.1bn FY23:(10)bps Dec-23: £20.9bn
£25.4bn £83.1bn £25.4bn £83.1bn
Loans? Deposits Loans? Deposits
Sep-24: £24.80n Sep-24: £82.3bn Dec-23: £26.4bn Dec-23: £84.9bn
Includes Q423 structuralcost actions of £27m, FY23 RTE excl Q423 structural cost actions was 21,2%, Q23 RoTE excl. structural costactions was 11,39 2 Loans and advances to customers atamortised cost
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UK Corporate Bank delivered Q424 RoTE of 12.3%

ROTE (%) Income by product (Em)

477
Corporate gzl

lending

Transaction [IERY

banking

18.8

Q422 Q423 Q324

--@-- RoTE for Q423 excl. SCA?

Q422

Costs (Em)

Income by type (Em) Yov

477 445 458 +16%

395
Non-NII
oy o

148
NIl
' H o

Q422 Q423 Q324 Q424

Loans and deposits (Ebn)

85 g2 85 g3 83
Deposits

26 B 26 M 26 BN 25 25
. ]

Q423 Q124 Q224 Q324 Q424
LDR 31% 31% 30% 30% 31%

UK Corporate Bank delivered a Q4 RoTE of 12.3%. NIl was up 31% year on year, reflecting
deposit income growth and the non-repeat of adverse liquidity pool income in the prior year.

Non-NIl was down 9% year on year, and broadly flat to Q3. Whilst this line can be volatile, we
expect investments in our digital and lending propositions to drive non-NIl growth over time.

Investments to support this growth and to drive greater efficiency led to a 10% YoY increase in
costs, excluding the structural cost actions we took in Q423. And our full year loan loss rate of
29bps was within our through the cycle guidance of circa 35bps.

Turning now to Private Bank and Wealth Management.
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Private Bank & Wealth Management Q424 and FY24

Q4241

23.9%
Statutory ROTE
Q423:19.1%

£0.4bn
Income
Q423: £0.3bn

75%
Cost:income ratio
Q423:82%

£208.9bn
Client Assets & Liabilities?
Sep-24: £201.5bn

Includes Q423 structural cost actions of £29m. FY23 RoT

£0.1bn
Profit before tax
Q423 £0.1bn

£0.3bn
Costs
Q423:€£0.3bn

£7.9bn
RWAS
Sep-24: £7.3bn

£47.7bn
Assets Under Management
Sep-24: £45.8bn

excl Q423 structural cost actions was 35.1%, Q423 R

FY24?

28.1%
Statutory ROTE
FY23:32.7%

£1.3bn
Income
FY23:£1.2bn

70%
Cost:income ratio
FY23:66%

£208.9bn
Client Assets & Liabilities?
Dec-23: £182.9bn

£0.4bn
Profit before tax
FY23: £0.4bn

£0.9bn
Costs
FY23: £0.80n

£7.9bn
RWAS
Dec-23:£7.2bn

£47.7bn
Assets Under Management
Dec-23:£41.7bn

oosits and investments
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Private Bank & Wealth Management delivered Q424 RoTE of 23.9%

ROTE (%) Income by type (Em) YoY | Costs (Em)
313 326 351 +12% scA { =l
YoY
228 221
rrrrrrrrr NIl 205 18 l +19% 7
289
Qa22 QA23 Q324 Q424 Q422 Q423 Q324 Q424
CR  55%  73%' 8%  75%

219 Private Bank client assets and liabilities? (Ebn)

23.9 209
101 . 202
5 14 15
14
AUS 2 e
—— [ 4| [ |
Q422 Q423 Q324 Q424 AUM? 22
Qa22 Qa23 Q324 Q424
--®-- RoTE for Q423 excl. SCA! .
Net new AUM NetnewAUM |
£3.0bn° £0.7bn°

1 and Libiltes refers to customer oans, deposits and nvestments | * Assets Under Supenision (AUS | ¢ Assets Under Manageme e AUM excludes market movements andFX  Note: Q422

Q4 RoTE was 23.9%. Client assets and liabilities grew £7bn versus Q3 and £26bn versus the
prior year.

We also attracted net new assets under management of £0.7bn in Q4 and £3.7bn for the year.
This is a new metric that we will disclose going forward.

This growth in volumes, as well as higher transactional activity, led to a 12% year on year
increase inincome.

Excluding Q423 structural cost actions, costs were up 15% year-on-year as we took further
actions this quarter to optimise headcount and drive business growth. As you heard at our deep
dive in December, we will continue to prioritise investment in this business.

Turning now to the Investment Bank.
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Sep-24: £194.2bn

Includes Q423 structural cost actions of £169m. FY23 R

Investment Bank Q424 and FY24

Q4241
3.4% £0.5bn
Statutory RoTE Profit before tax
Q423:(2.1)% Q423: £(0.0)bn
£2.6bn £2.1bn
Income Costs
Q423: £2.0bn Q423: £2.1bn
80% £46m
Cost:income ratio Impairment
Q423:101% Q423: £23m
£198.8bn 56%
RWAs RWASs as % of Group

Sep-24:57%

52% 15bps
Income/Average RWAs Loan lossrate
Q423:4.1% Q423:8bps

xcl. Q23 structural cost actions was 7.5%, Q423 ROTE &

FY24?

8.5%
Statutory ROTE
FY23:7.0%

£11.8bn
Income
FY23: £11.0bn

67%
Cost:income ratio
FY23:70%

£198.8bn
RWAS
Dec-23:£197.3bn

5.8%
Income/Average RWAs
FY23:5.5%

£3.8bn
Profit before tax
FY23: £3.2bn

£7.9bn
Costs
FY23:€7.7bn

£123m
Impairment
FY23: £102m

56%
RWASs as % of Group
Dec-23:58%

10bps
Loan lossrate
FY23:9bps
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ROTE (%)

(2.1)

Investment Bank delivered Q424 RoTE of 3.4%

Income by business (Em)?
s

Risk weighted assets (£bn)

Q422 Q423 199

Q424
56%

--@-- RoTE for Q423 excl. SCA?

PXED] +11%2

Q424
80%

The Q4 RoTE was seasonally low at 3.4%, with a full year ROTE of 8.5%, both ahead of the prior

year.

Q4 totalincome was up 28% YoY while total costs rose 11%, excluding the Q423 structural

cost actions. This was the third consecutive quarter of positive jaws.

Adjusted for FX, total income was up 31% YoY and costs were up 12% YoY, excluding structural
cost actions in the prior year?. Part of the increase in our Q4 costs reflected actions we took to

improve future efficiency.

Period-end RWAs of £199bn were £5bn higher versus Q3, with FX accounting for £6bn of the

increase.

Now looking at the Q4 income in more detail.

! Based on an average USD/GBP FX rate of 1.24 for Q423 and 1.28 for Q424
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Income up 28% YoY; solid performance in Markets, Advisory and ECM

Global Markets Investment Banking
Global Markets income (Em) Banking fees and underwriting (Em) International Corporate Bank
o income (Em)
‘ 1,872 614 F ' v

260
YoY 455 YoY

Yo¥ 510
480

+11%
12%USD

ﬂ +158%

594
.
Transaction
banking [aehd
+9%
301 327 RTEATE

Q324 Q424 Q422 Q423 Q324 Q424

1,416

FICC Ry

+40% 171

1,155

Advisory [REYS

ECM IECE

395

+29%
+32%USD DCM i

Q422 (21)2

Ofwhich: YTDfee (194
i 696 573 753 757 3% 5 31%  3.0% 34% 3.3% lending
inancing +34%USD | share’

Q422 Q423 Q324 Q424

Corporate

Using the US dollar figures as usual to help comparison to US peers, Markets income was up
36% year-on-year. Macro-economic conditions supported a 32% increase in FICC income,
driven by Financing, Credit, Rates and FX. Equities income was up 44%, aided by strong
performance across Cash, Prime, and Derivatives.

Investment Banking fees rose 22%. For 2024 as a whole, our share of Banking fees increased by
30bps to 3.3%. But we have more work to do to build on this improvement. Within Q4, our ECM
performance was strong, with income up 160% year-on-year. Advisory fees were also up 12%,
with good momentum and a robust pipeline headed into 2025. While DCM was up 10% year on
year, our performance was mixed. In leverage finance, we increased market share by 70 basis
points to 4.7%, in a strong market. This was offset by softer performance in Investment Grade,
particularly in Q4, with a strong Asia wallet which we did not participate in, given our limited
presence in the region. In addition, we were less active in event financing in the quarter: and this
represents an opportunity as we further improve our advisory capabilities. Importantly, we saw
progress in areas of the Investment Bank that inherently have more stable revenues.

Financing income was up 34%, reflecting a strong increase in client balances.

And International Corporate Bank income was up 22%. US deposit balances grew by c.90% year
on year, which we see as a lead indicator of income growth.
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US Consumer Bank Q424 and FY24
Q424!
11.2% £0.1bn
Statutory RoTE. Profit before tax
Q423:(0.3)% Q423 £(00)bn
$34.2bn £0.9bn
End netreceivables? Income
Sep-24:$32.7bn Q423: £09bn
10.66% £0.4bn
Net Interest Margin Costs
Q423:10.88% Q423: £0.4bn
51% £0.3bn
Cost:incomeratio Impairment
Q423:48% Q423: £0.4bn
395bps £26.8bn
Loan lossrate RWAs
Q423:636bps Sep-24:£23.2bn
Includes Q423 sructurl cos atonsof£19m o cos

FY24?

9.1%
Statutory ROTE
FY23:4.1%

$34.2bn
End et receivables?
Dec-23: $32.20n

10.65%
Net Interest Margin
FY23:10.85%

49%
Cost:income ratio
FY23:51%

431bps
Loanlossrate
FY23:514bps

ost actions was 1.4% | “Managed ENR

25

£0.4bn
Profit before tax
FY23: £0.2bn

£3.3bn
Income
FY23:£3.3bn

£1.6bn
Costs
FY23:£1.7bn

£1.3bn
Impairment
FY23: £1.4bn

£26.8bn
RWAs
Dec-23: £24.8bn
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US Consumer Bank delivered Q424 RoTE of 11.2% ey sogs | 28
ROTE (%) Income by type (Em) Yor | Costs (Em)
788 866 791 857 -1% PPL  SCA
Non-NII 179 el YoY
428 201 433 U
N 639 686 647 EN -1%
. Q422 Q423 Q324 Q424 Q422 Q423 Q324 Q424
126 build in NIM  10.64% 10.88% 10.38% 10.66% CIR 54% 46%* 50% 51%
. expectation e 02
G : End Net Receivables ($bn) Funding

write-offs
$1.1bn sold to Blackstone

L.4% 316 323 327 342

Oth: 9 0 0
,,,,,,, a1 1
JoEL fomorted Core
v 522 i so.5 i 51.2 i 316 [ 331 qeposits (228 G4 B B3 B2
Q422 Q423 Q324 Q424

--®-- RoTEfor Q423 exdl. SCA* Q423 Q124 Q224 Q324 Q424 Q423 Q124 Q24 Q324 Q424

US Consumer Bank RoTE was 11.2% in the quarter. The improvement versus the prior year
reflected lower impairment charges following the reserve build in H2 23.

Income was down 1% year-on-year or up 1% excluding FX*. This reflected a 0.9bn dollar
increase in card balances to $33.1bn on areported basis.

From Q3 to Q4, Nllincreased 5%, supported by seasonally stronger balances, which also grew
5%. NIM rose 28 basis points, partly reflecting the lagged benefit of our repricing actions earlier
in the year.

The successful launch of our new tiered retail savings product in Q3 led to 17% year on year
growth in retail deposit funding, with a $2.0bn increase in Q4. The proportion of core deposits
rose 1% year on year to 64%, reflecting wholesale funding raised during Q4 to meet seasonal
asset growth. As seasonal spending eases, we should see a further increase in our share of
funding from core deposits, towards our target of 75% in 2026.

Excluding Q423 structural cost actions, total costs were up 8%, as we continue to invest in the
growth of the business, driving a cost: income ratio of 51%.

Moving to capital.

1 Based on an average USD/GBP FX rate of 1.24 for Q423 and 1.28 for Q424
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CET1 ratio within the 13-14% target range at 13.6% e soss | 27

Q424 CET1 ratio movements

Q125items:

+ Share buyback: c.(30)bps

+ German consumer finance
disposal: c.10bps

(8bps)
(1569

(1bps)
(21bps)

13.8%

13.6%

Q324 Attributable Dividend RWA Other Tesco Bank Q424
profit’ accrual excl. FX? incl. FX acquisition

We ended the year with a CET1 ratio of 13.6%. This included around 140bps of capital
generation from profits, excluding the day 1 P&L benefit of the Tesco Bank acquisition.

We previously highlighted two inorganic transactions that would impact capital in the near
term, both of which have now completed:

The first was the c.20bps of capital consumption from the acquisition of Tesco Bank in Q4.

The second is the c.10bps accretion from the sale of the German consumer finance business
which was completed last month and will benefit the CET1 ratio in Q125.

The £1bn share buyback we announced today will also lower the ratio by around 30bps in Q1.
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Guidance on regulatory driven RWA inflation

Prior guidance of c.£19-26bn total impact unchanged

i USCBIRB migration: c.£16bn
i » US Consumer Bank total estimated impact of £16bn unchanged!
) 2026/2027

i« Timingand quantum remains subject to model build and portfolio changes

* 0.1%increasein Pillar 2A applicable from Q125 until modelimplementation

15t January 2027 | Basel3.1implementation: c.£3-10bn RWA
) (previously 1st * Near finalrules reflectedinimpact estimate

January 2026) * Partial offsetin Pillar 2A expected?

Looking ahead, we maintain our guidance for between £19 and £26bn of regulatory driven RWA
inflation. The UK regulator’s decision to postpone the implementation of Basel 3.1 to January
2027 may, however, alter the mix and phasing of this change.

Adopting IRB in the US consumer bank is still expected to increase RWAs by c.£16bn. While
uncertainty around the size and mix of the portfolio at the time of implementation has
increased, this remains our best estimate for now.

In the meantime, there are a few changes in the regulatory landscape. Prior to implementing IRB
for US cards, our Pillar 2A requirement will increase by 0.1% from Q125. We expect this Pillar 2A
capital to be removed when the IRB model is implemented in 2026 or 2027 when the £16bn
RWA increase is reflected in Pillar 1. Consequently, our maximum distributable amount ratio, or
"MDA" is expected torise to 12.2% from Q125. We previously expected that this would reduce
following the implementation of Basel 3.1 in January 2026, but this will now be delayed to
January 2027. Reflecting this, you should continue to expect us to operate towards the upper
half of our 13 to 14% target CET1 range as we have been doing. Naturally, our distribution
expectations remain unchanged.

Turning now to recent RWA developments.
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RWAs increased by £17.7bn QoQ, of which c.£7bn FX ooy Txes oo | 29

Risk weighted assets (£bn) c.£1bnincreasedrivenby
FX

B
onol sg% 58% 57% 56%
roup:

mfGs B
= - G

c.£6bnincrease

drivenby FX
c.£7bn Tesco Bank

358.1

Barclays UK UK Corporate  Private Bank &  Investment US Consumer  Head Office Q424
Bank Wealth Bank Bank
Management

RWAs increased £18bn from Q3, to £358bn.

Tesco Bank added £7bn and a further £7bn was driven by FXin the Investment Bank and the US
Consumer Bank.
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Consistent capital and liquidity over time ey sots | %0

Historical performance

13.8% 13.6%
13-14%target /l

CETiratio 12.0% MDA hurdle
2019 2020 2021 2022 2023 2024
82%
Loan: deposit 4%
ratio Prudent LDR over time
2019 2020 2021 2022 2023 2024

172%

Average Liquidity L 155%/\/
>100% regulatory minimum

Coverage Ratio?

2019 2020 2021 2022 2023 2024

Net Stable B 135%
Funding Ratio® >100% regulatory minimum Disclosed from FY22

2022 2023 2024

As usual, a brief word on our overall capital and liquidity on slide 30. We maintain a well-
capitalised and liquid balance sheet, with diverse sources of funding and a significant excess of
deposits over loans.
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TNAV growth +6 pence QoQ and +26 pence YoY B s | 31

QoQ TNAV movements (pence per share)

n -

Q124 Q224 Q324 Attributable profit" Share buyback Cash flow hedge Other* Q424
reserve

YoY TNAV movements (pence per share)

e T ¢ —F—  w

- -

Q423 Attributable profit’ Share buyback Dividends paid Cash flow hedge Other? Q424
reserve

TNAV per share increased by 6 pence in the quarter and by 26 pence during 2024, to 357 pence.

Attributable profit added 6 pence per share during Q4, whilst our share buyback and other
movements added 1 pence and 3 pence, respectively. These were partially offset by a more
negative cash flow hedge reserve which reduced TNAV by 4 pence per share.
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We achieved our 2024 financial targets and are on the path to 2026 delivery ™%
2024 actuals 2025 guidance 2026 targets
Progressive increase At least £10bn?
(% of Group)
CET1ratio 13.6% 13-14% 13-14%
Income £26.8bn c.£30bn
Group Nllexcl. Investment £11.2bn? 3
Bank and Head Office £11.3bn Incl. Tesco 2w
£6.5bn? 5
Barclays UK NII i, c.£7.4bn _
Cost:income 62% High 50s%
50-60bps 50-60bps
LoanLoss Rate (LLR) 46bps Through the cycle Through the cycle
dappr rmpleted on 14 November 2024 |*Includes NI from Tesco Bank | Note

This is the fourth quarter in the 12 quarter plan we laid out in February.

Today we are reiterating our Group targets for 2026 and providing additional guidance for 2025,
including a further improvement in Group RoTE to around 11%. I'll come back to discuss the
building blocks of this guidance in more detail with you.

But first, | would like to hand back to Venkat to take you through some reflections on progress
during the first year of our plan.
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Progress Update
13th February 2025 -
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Simpler, Better, More balanced: one year into our three-year plan

2021 2022 2023 2024 A different environment vs. Investor Update
Market
Group % * Quicker UK deposit stabilisation
Stat;tql'_'g 13.1% 10.4%? 9.0%2 10.5% « Stronger than expectedrecovery in Equities
° * Weaker environment for FICC
* Larger Investment Banking fee wallet - FY24 $87bn vs
$70bn assumed
Capital Macroeconomic*
distributions 25 22 & =0 * Higherinterest rates for longer
(Ebn) * Lower UK & US unemployment and inflation rates
Regulatory
* Delay in timing of regulatory-driven RWA inflation
Barclays o US Cards IRB migration delayed from H2 2024 to
Investment 58% 58% 58% 2026/2027
3 56%
Bank RWAs o Basel 3.1 delayed from July 2025 to 1 Jan 2027
oo 5, FY22 ROTE was 11,6%|FY23 RoTE ncludes Q423 structral ost actions o £827m. Exclucing this FY23 ROTE was10.69% | As. Group RWAS | Actual FY24 macroecc
,,,, UK Bank Rate 4 a 0% US Une Ratei 40
C. S. Venkatakrishnan
Thank you Anna.

Almost a year ago today, we set three key priorities for Barclays by 2026: to improve returns, to
distribute more to shareholders and to re-balance our RWAs. We also set interim milestones
for 2024, which we have delivered.

Our plan was set on realistic assumptions which, together with our diversified business model,
allowed us effectively to navigate market, macro and regulatory conditions throughout the
year. So, what were these?

UK deposits have stabilised faster, and the investment banking wallet has been stronger than
we expected. FICC, which is traditionally an area of strength for us, performed slightly weaker
than we had anticipated in 2024. But our strong performance in Equities, where we have taken
market share, partially compensated for this, rebalancing our overall Markets business. And the
economic environment has been more supportive, with interest rates remaining higher
alongside more benign unemployment and inflation in our main UK and US markets.
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Per share metrics: growth of TNAV, earnings and distributions per share e

vs. 2019 vs. 2023
TNAV per share (p)

- - +36% +8%

2019 2020 2021 2022 2023 2024

Earnings per share (p)

2019 2020 2021 2022 2023 2024

Shareholder distributions per share (p)

36.0 +152% +30%

30.8 27.7

[ sharebuyback?

M Dividend 150 n.m.2 +5%
5.0 - )
- - [ 6o | | 50 | | 84 |

2019 2020 2021 2022 2023 2024

19.4 204

Last year, | described the important reset of our financial performance and shareholder returns
since 2021. | also told you that this improvement was not sufficient; and that our shareholder
experience needed to be better. We are making progress on our plan, and we are generating
growth.

Notably, we have achieved our fifth consecutive year of TNAV per share growth of 8% during
2024 and 7% annually since 2019. This positive outcome reflects improvements in our returns
and growth of our earnings per share, including by 30% year on year during 2024, to the
second-highest levelin a decade. This enabled a 5% increase in total distributions, including
progressive growth in our dividend per share.
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Better returns: continuing our journey to 2026 targets

Statutory RoTE 2021 2022
Barclays UK 18% 19%
Barclays

UK Corporate Bank 14% 19%
Barclays

Private Bank & Wealth Management? 14% 29%
Barclays

Investment Bank 9%3

Barclays
US Consumer Bank

Barclays Group* 13% 10%3

2023

7%

4%

2024

23.1%!

.
o
16.0%

.5%

10.5%
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2026

In line with Group

In line with Group

For the Group as a whole, we look to generate higher returns in two ways.

First, by allocating more capital to our higher returning UK businesses, which I'll come on to

discuss.

And second, by improving returns in the lower returning businesses, namely the Investment

Bank and the US Consumer Bank.

That was true last year, when we set out our strategy, and it remains true today. We are making
progress, including in target growth areas of the Investment Bank, but further improvements

are needed to achieve our RoTE target of greater than 12%.

And in the US Consumer Bank too, we remain focussed on rebuilding returns towards a mid-
teens ROoTE beyond 2026. A reduction of impairments in line with our expectations as well as

other operational improvements, enabled a 9% RoTE in 2024 vs 4% in 2023.

Let me now discuss the allocation of capital to higher returning divisions in more detail.
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RWAs (£bn)

2023
Barclays UK £74bn
Barclays
UK Corporate Bank £21bn
Barclays
Private Bank & Wealth Management £7bn
Barclays
US Consumer Bank £25bn
Barclays
Investment Bank £197bn
Barclays Group? £343bn

2024

£85bn

£24bn

£8bn

£27bn

£199bn

£358bn

Execution progress: on track to deploy £30bn RWAs in UK businesses

RWA % of Group  RWA % of Group
2023 2024

i
i
i
i
i
i
i
| +£3bn 6% B 7% §
i
|
i
i
i
i
i
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b 5

Progress against
2026 targets

£13bn! of
c.£30bn planned
RWA deployment
due to business
growth

RWAs kept
broadly flat

Reducing
towards c.50% of
Group RWAs

At our Investor Update, we outlined a plan to create a more balanced Group. To do this, we
planned to allocate £30bn of additional RWAs to our three highest returning businesses:
Barclays UK, the UK Corporate Bank and Private Bank and Wealth Management.

As we expected, actions that we took during the year began to generate organic balance sheet
growth towards the end of the year. And including the acquisition of Tesco Bank, RWAs in our
highest returning UK businesses increased by £13bn due to business growth and by £15bn

overallin 2024.

As Anna has discussed earlier, lead indicators of growth across our UK businesses are
encouraging. Given this, we expect a step up in our organic RWA deployment during the year,

with further momentum in 2026.

We are committed to keeping Investment Bank RWAs relatively stable at 2023 levels, and this is
the third consecutive year in which this division operated with this level of capital. We continue
to expect Investment Bank RWAs to fall proportionately to c.50% of the Group by 2026, from
56% today, as we grow the three UK businesses.
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Execution progress: completed Tesco Bank acquisition e ansozs | 38
2024: Acquire 2025/2026: Integrate
Added £8.1bn' unsecured balances Customer experience
Initial 10-year partnership * Onboard Tesco customers to Barclays platform
No initial change to customer platforms and servicing * Leverage Tesco strong tNPS*
Welcomed 2,600 colleagues +  Tesco rewards capability complemented by Barclays scaled infrastructure
Funding and capital
Improved access to capital and funding, enabling growth
Proportion of Barclays UK balance sheet Costs
Invest to realise cost efficiency savings
Cards? Personal 5019 +  Expected increase in 2025 Barclays UK CIR due to dual running and
loans3 integration costs before falling to c.50% FY26 target
oo 2027+: Improve
6% e 42 Growth
9
2% * Build on strength of loyal Tesco Clubcard customer base
Pre Post Pre Post * New partnership opportunities

acquisition acquisition acquisition acquisition

Taking a closer look at the Tesco Bank acquisition, which we are thinking about in three stages -
Acquire, Integrate, and Improve.

The first stage was completed on 1st November 2024. The acquisition has added £8bn to our
unsecured balances, moving our weighting in credit cards and personal loans towards our 2019
position. And the profile of Tesco Bank’s customers is attractive. As we show in our Operational
Datapack, on slide 57, Tesco Bank's customers have a higher spend per card than the market
average. Tesco's position as the UK's largest retailer, with strong customer satisfaction and
more than 20 million Tesco Clubcard holders, provides a significant customer growth
opportunity. We have also gained an additional brand to operate with, and an open market
lending capability.

The second stage is to integrate Tesco Bank, which we intend to do during 2025 and 26. This
involves onboarding Tesco customers to Barclays' platform in 2026 to reduce duplication of
systems and processes, while maintaining a strong customer experience. The integration will
require some upfront investment, but the realisation of synergies will reduce the run rate costs.
These actions are factored into our plan, and we continue to target a circa 50% cost: income
ratio for Barclays UK in 2026, following an increase in 2025 given the costs associated with
Tesco Bank.

The third stage is to improve the business, which we expect to gain momentum after 2027. This
will involve further growing customer balances, supported by better access to funding and to
capital. This increased scale will enable greater efficiency, as fixed costs are spread over a larger
customer base.

Turning now to the US Consumer Bank.
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Execution opportunity: USCB sale of American Airlines cards receivables e ansozs | 39
2026 targets
RoTE In line with Group i Overview of the American Airlines sale?
S Strategic decision to not bid for single-issuer airlines business :
i 1 :
End Net Receivables c.$40bn . » Saleofreceivablesin 2026
Net interest margin 5129 T
i Effect of American Airlines sale?
Cost: income ratio Mid-40s :
¢+ Gainonsalein 2026 :
Loan loss rate .400bps . R.esults.in high_er net inter?st margin and loan loss rate, driving
higher risk-adjusted margin :
- Rebalancing of FICO mix towards pre-2019 levels
RWA incl. c.£16bn regulatory ¢+ Renewedfocus on efficiency to mitigate loss of scale

impact

We have made meaningful progress in 2024, improving RoTE to 9% from 4%, and achieving a
cost: income ratio of 49%.

We also announced that our American Airlines partnership will not be renewed beyond 2026.
American Airlines has been a card partner in our business for seven years as part of a dual issuer
model, and we have valued our long relationship with them. We knew that the partnership could
transition to a single issuer model and we chose not to participate on that basis. The ending of
our partnership provides a short-term gain on sale in 2026, and releases capital that we intend
to use to diversify the business. We expect the overall credit mix of the portfolio to change: still
prime, but with less weighting to super-prime balances. And all things being equal, this will lead
to a higher net interest margin and loan loss rate, and a higher risk adjusted margin for the
portfolio.

Our 2026 targets are unchanged, including a RoTE of >12% in line with the group, as the gain on
sale offsets lower profitability due to the loss of receivables.
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Execution opportunity: USCB continues to grow and win partners e ansozs | 4°
Track record of organic growth?® and partner wins Recent successes
>80% total card receivables secured through 2029
C . 8 5 0/0 C . 9 OO/O eamer WYNDHAM

of End Net Receivables REWARDS

increase between2011-
2024 driven by organic
growth

historical renewal rate?

VISA

Renewedin 2024 “%* Renewed in 2024 Renewed in 2025 5"
High volume of partnership opportunities

New partnership opportunities across the market between 2019-20243

15 $40bn

number of deals per year total cardreceivables per year ($bn)

Wonin 2021 Wonin2023 “§* Wonin2024 %g*

%% Partner relationship with Investment Bank

We are confident in our ability to grow card balances to achieve necessary scale in the US
Consumer Bank. In line with our broader Group strategy, our plan is organic.

Organic growth has driven around 85% of the increase in our net card receivables since 2011
and, looking ahead, will drive two thirds of our planned growth. We have a strong foundation for
such growth, given that over 80% of our card receivables are under contract at least until 2029.
Our success in accelerating balance growth for partners also translates into significant loyalty,
with a historical partnership renewal rate of around 90%.

In 2024, notable renewals included Hawaiian and RCI, and at the start of 2025 we have also
renewed our partnership with Wyndham. In addition to being alongstanding top five partner for
us, Wyndham is also along-term Investment Banking client. This provides a good
demonstration of how collaboration across the Barclays group can drive successful outcomes.

While organic growth is at the heart of the plan, opportunities for inorganic growth in the
market are also significant. For instance, 15 relevant deals and $40bn of balances were
tendered annually on average in the market during the past five years. We remain confident in
our ability to win new partners, given the strength of our offering and our ability to increase
customer engagement and balances. And this is evidenced by recent wins, including Breeze in
2023 and General Motors in 2024. The General Motors card portfolio, which we will onboard in
Q325, will offset around a quarter of the balances we expect to lose from American Airlines.

Overall, we remain focussed on achieving scale beyond 2026 and driving improved efficiency to
deliver mid-teens RoTE for this business. Turning now to the Investment Bank.
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Execution progress: growing IB revenues, improving efficiency Sy P e | 41

Income! (Ebn)
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Target:
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from 2023

2023 InvestmentBanking  Markets three focus Financing Industry wallet impact 2024 2026
action: i and other income
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6
2024 2023 2024 2026
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high
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ons of £169m| Note: Our targets and guidance are based onmanagermen

Last year we shared our plan to increase returns in the Investment Bank to >12% by 2026, in line
with our Group target. While competitive and industry dynamics are creating opportunities and
challenges for individual businesses, our overall progress is as expected, and we continue to run
our own race. Our objective is to generate higher and more stable income and returns, by
improving RWA productivity and rebalancing resources in the business, while only modestly
increasing costs.

We delivered 7% year-on-year income growth in 2024, broadly on track with our high single
digit annualised growth target from 23 to 26. And as a reminder, more than half of our planned
income growth in the Investment Bank comes from initiatives which we control, with the
remainder coming from growth in the industry wallet. We expect these initiatives to add £1.8bn
to ourincome by 2026, and in the first year of our plan we achieved around a third of this
planned improvement.

In Investment Banking, we have increased share across most products. This included strong
performance in ECM, where we increased fee share by about 100bps, and in Leveraged Finance
where we increased share by c.70bps.

Across the three focus businesses in Markets, we have made good progress within Equity
Derivatives and Securitised Products. And while progress in European Rates has been slower,
we saw recovery in Q4. Across our Markets business, we now rank Top 5 with 56 of our Top 100
clients, up 7 from a year ago, and versus our target of 70 by the end of 2026.

Our capital productivity has also improved, with income to RWAs increasing by 30bps year-on-
year to 5.8%. And we achieved positive jaws, with income up 7% from FY23 versus a 4%
increase in costs. And this enabled a year on year improvement in our cost: income ratio, to
67%. And we are focused on making further progress for CIR in 2025 towards delivery of our
high-50s target for 2026 FY.
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Execution progress: growing stable revenues in the Investment Bank

11.9%2 11.8
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Total (€bn)
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: Financing
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1 More stable
1 income streams
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Includes the £
Barclay:

UBS| D

I'd like to highlight two areas of progress during the past year that help to position the
Investment Bank to perform in a range of scenarios.

First, as Anna said, we continued to prioritise growth in stable income during 2024, particularly
within Financing. Growing Financing income enhances the durability of our returns, and we now
have financing relationships with 98 of our top 100 clients.

Second, our banking fee share has increased by 30bps year-on-year to 3.3%, with the wallet
also higher. Andwe remain particularly well positioned to benefit from stronger activity in the
US, where we generate 68% of our total Banking fees.

At the same time, our market share in Global Markets declined 20bps in the year, reflecting
lower share in FICC, the larger of our Markets businesses. And so, while we are pleased with our
direction of travel, we recognise that there's further work to do to deliver the full extent of our
ambition.

Let me now hand over to Anna for the final instalment of today's update.

Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct
Authority and the Prudential Regulation Authority

(Financial Services Register No. 122702)

Registered in England. Registered No. 1026167. Registered office: 1 Churchill Place, London E14 5HP.



* BARCI_AYS Investor Relations

AnnaCross

Thank you, Venkat. At our Investor Update last February, we outlined a plan to deliver ambitious
financial targets and meaningfully higher shareholder distributions.

We are confident we can deliver consistent returns in a range of scenarios, underpinning our
ambition. I'll now go through what supports these targets.
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Plan continues to be based on realistic scenarios e e wozs | 44
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The diversification of our business model, by income and geography, helps support returnsin a
range of economic environments. This has contributed to more stable returns in the last four
years.

As Venkat mentioned, the external environment in 2024 was generally more supportive than we
expected. But in executing our plan, we remain focussed on what we can control.

Our plan continues to be based on realistic assumptions. These include four UK base rate cuts
during 2025, and a Bank Rate of 3.5% by the end 0f 2026. We also assume a 5-year swap rate of
around 3.5% for the purpose of our structural hedge reinvestment, although | acknowledge
that current market rates are higher.

And we are not relying on arecovery in the Investment Bank wallet to deliver our plan, with our
assumptions unchanged from those we outlined last year. The next few slides describe how our
drive towards higher and more predictable returns come together for our shareholders.
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Statutory RoTE: c.11% 2025 target, driving to above 12% target by 2026

Investments and inflation
exceed efficiency savings

- - Includes:

Cashflow hedge reserve

Includes: amortisation c.(0.2)%
Cash flow hedge reserve Incremental equity for RWA
amortisation c.<(0.5)% growth c.(0.8)%
Incremental equity for RWA >12%
10.5% growth ¢.<(0.5)% c.11%
2024 Income Costs Impairment Book value 2025 Income Costs Impairment Book value 2026
growth & growth &
Other Other

Note:Income, costs, impairment and bookvalue growth & other figures are indicative only | Note: Our targets and guidance are b

Our 2026 targets are unchanged, including our north star of a RoTE above 12%. Our foundation
is strong, having delivered 10.5% last year, and we expect further improvementin 2025, to
around 11%.

Crucially we expect income growth to provide a RoTE tailwind in 2025, with NIl accounting for
more than half of this.

We will maintain cost discipline as we grow. We expect our cost: income ratio to fall in 2025, and
we expect further cost efficiency savings and income momentum into 2026. This combination
will support a RoTE of more than 12%.

I'll now explain the drivers of our income and costs, in turn.
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Broad based income growth through to 2026 e ansozs | 4

Income (£bn) Target: c.30

Well positioned to
Structural hedge capture stronger

support than expected US
Balance sheet growth deal activity

Investment
banking fees

Intermediation

Financing?

2021 2022 2023 2024 Retail & Financi ing Intermediation Investment 2025 2026
Corporate Banking Fees

We continue to target around £30bn of income in 2026. This means a further £3bn of income
growth over the next two years, having delivered £1.4bn in 2024. The drivers of our growth are
within our control.

First, the strong NIl tailwind. For FY25, we expect a £0.9bn increase in Group NI, of which
£0.8bn is from Barclays UK. Our confidence in delivering this reflects the predictable tailwind
from the structural hedge, underpinned by realistic assumptions about rates and reinvestment
yields. And this tailwind lasts beyond 2025, with the structural hedge driving around half of our
expected increase in total Group income over the next two years.

In addition, we expect balance sheet and earnings momentum from the deployment of RWAs in
our three high returning UK businesses. This momentum was apparent in Q4 and we expect it
to continue, and to be visible in our 2025 performance.

Second, non-NIl, mainly coming from the Investment Bank. We expect to deliver high single
digit CAGR income growth over the life of our three year plan, and are broadly on track, having
delivered 7% in '24. Overall year on year growth of £0.8bn in the IB included £0.2bn from wallet
growth. Importantly, the biggest share of this increase, of £0.6bn, came from execution of our
management initiatives —or a third of the £1.8bn total we expect by 2026. This leaves a further
£1.2bn of growth from management actions over the next two years.

As was the case last year, we are not relying on wallet growth to meet our target. In fact, our
assumptions are unchanged from a year ago, with a lower banking wallet in both 25 and 26
versus 24. And should the recovery continue, our business is strongly positioned to participate
in a rebound in deal activity, particularly in the US where we generate around 2/3rds of our
Banking fees. Moving onto costs.
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Costs: targeting further £1bn cost efficiency savings by 2026 e anaoes | 47

Cost: income ratio (%)

c.£0.5bn efficiency Includes runand -

savingsinFY25 integrate Tesco Bank C.£0.5bn efficiency

savingsin FY26 Includes run and
62% integrate Tesco Bank
c.61%

2024 Efficiency Regulation Inflation Investments Business  Income 2025  Efficiency Regulation Inflation Investments Business  Income 2026
savings & control growth & savings & control growth &
other other

High 50s % cost:incomeratio and c.£30bnincome targets would be consistent withc.£17bn costsin 2026

Note s may not sum due to rounding | Note: Group

Managing costs is at the heart of what we can control. We showed this in 2024, achieving a 62%
cost: income ratio. This improvement versus 2023 was supported by the delivery of £1bn of
gross efficiency savings in the year. These savings reflected targeted actions in respect of
people, property and infrastructure.

For example, in the past year we decommissioned around 200 legacy applications as part of our
plan to exit 450 to 500 by 2026. We increased our digitally active customers in Barclays UK by
700 thousand, and rationalised our branch network by more than 25%. And in Markets, our
actions during the last two years have driven a 20% reduction in the number of trade capture
and risk pricing systems, supporting our efficiency and operational resilience.

Looking forward, there are three drivers of cost change in 2025 and 2026:

First, efficiency savings. We expect a further £1bn in gross efficiency savings, split broadly
evenly across the next two years. Around one third of these savings come from plans to
simplify customer journeys, with the rest driven by actions to streamline businesses, including
the optimisation of people and technology.

Second inflation, which we expect to be more meaningful in 25 versus 2026. This is because
inflation impacts us on a lagged basis, so 25 reflects some of the headline inflation pressure
we've observed recently. It also includes a £50m increase in National Insurance contributions
following the UK Budget.

And third, greater investment in our highest returning businesses in 2025. Specifically, | would
call out the annualisation of investment costs which have increased during 2024, and additional
Tesco Bank costs, including integration. In 2025, incremental investment and inflation are
expected to exceed efficiency savings, resulting in an increase in our costs. In 2026, we expect
costs to be broadly stable, if not down alittle year on year, as incremental investment and
inflation moderate, and are offset by efficiency savings.
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Given this cost profile, and planned income growth, we expect our cost: income ratio to fall by 1
percentin 2025, to circa 61%, and to fall more significantly to a high 50s percent in 2026. Given
our 2026 income target of £30bn, our high-50s cost to income target would be consistent with
around £17bn of costs.
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We will drive further efficiency beyond that, in each of our businesses and for the Group as a
whole. Barclays UK and the Investment Bank represent some 70% of our planned cost
efficiency savings.

Work to reduce duplicate systems and processes for Tesco Bank should reduce the cost run
rate from c.£30m per month currently, as synergies are realised. And across Barclays UK, we
remain focussed on streamlining and digitising the business to improve our efficiency.

And in the Investment Bank, we invested significantly between 2021 and 2023, to sustain and
grow future income. In Markets the investment centred around technology, whilst the focus in
Investment Banking was more on people.

We expect these actions to result in greater productivity, and a high 50s cost: income ratio in
the investment bank by 2026, with further efficiencies expected beyond. Put differently, 2026
does not represent the full extent of our ambition.
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Strong capital generation supporting our capital priorities

Statutory Capital Capital priorities
RoTE targets generation!

Regulatory 13-14% target CET1
capital range

2025 c.11% > .170bps

(bps of CET1)

Shareholder Plan to return at least

£10bn 2024-2026°

distributions (2024: £3bn)

2026 >12% > >200bps

(bps of CET1)

0,
&, Investment ERE TS 37

by 2026

Reflects capt nd Board approval, anticipated financial performance and our published CET1 ratio target range o
13-14% [Note:

Turning now to capital and capital generation. As we grow returns in line with our plan, we
expect to generate around 170bps of capital during 2025, rising to more than 200bps in 2026.
We have a clear hierarchy for capital allocation, in order of priority:

First, to hold a prudent level of capital, with an expectation that we will continue to operate
towards the upper half of our 13-14% CET1 target range, taking into account regulatory
requirements. By doing this, we deliver for our investors, customers, clients and colleagues
regardless of the environment.

Second, to distribute capital to shareholders.

And third, to invest selectively in our higher returning divisions, resulting in a more profitable
RWA mix, and a better bank for all our stakeholders. We set a high bar for investment returns
given the importance we place on shareholder distributions overall.
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Capital distributions: plan to return at least £10bn?

2024-2026"
2025
Plan to return
2023 2024 .

Progressive atleast
£3.0bn £3.0bn increase vs. 2024 £10bn
£1.8bn buyback £1.8bn buyback
£1.2bn dividend £1.2bn dividend
10% DPS growth year on year 5% DPS growth year on year

Capital distributions through dividends and share buybacks, with a continued preference for buybacks

Plan to keep total dividend stable at 2023 level in absolute terms, with progressive dividend per share growth driven
by share count reduction as a result of share buybacks

This multiyear planis subject to supervisory and Board approval, anticipated financial performance and our publisned CET1 ratio target range of 13-14%

We announced £3.0bn of capital distributions in respect of FY24. These distributions represent
an important step in our target to return at least £10bn to shareholders during the life of our

plan.

We expect a progressive increase in our total payout during 2025. And as a reminder, we plan to
keep the total dividend broadly stable at £1.2bn per year, growing our dividend per share
progressively through lower share count.
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We achieved our 2024 financial targets and are on the path to 2026 delivery *
2024 actuals 2025 guidance

Investment Bank RWAs
CET1ratio 13.6% 13-14%
Income £26.8bn
Group NIl excl. Investment £11.2bn? 3
Bank and Head Office £11.3bn Incl. Tesco 2w

£6.5bn? 5
Barclays UK NII i, c.£7.4bn
Cost:income 62%

50-60bps

Loan Loss Rate (LLR) 46bps o

hich completed on 1

2024-2026

13-14%

c.£30bn

High 50s%

50-60bps

Through the cycle

Noverber 2024 Inciuck

Bringing this together, we are reiterating our Group targets for 2026 and are providing
additional guidance for 2025. This includes 2025 RoTE guidance of c.11% and a progressive
increase in our total payout versus £3bn per year in the past 2 years. The expected increase in
RoTE will be supported by Group NIl growth, to around £12.2bn, including an increase in
Barclays UK to around £7.4bn. We expect to improve the Group cost: income ratio to ¢.61%.

Our progress during 2024 provides a solid foundation for these milestones. We continue to
deliver against our plan to achieve a RoTE greater than 12% by focusing on structural actions
that are within our control to improve income and efficiency. Over to Venkat for final remarks.
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Why Barclays

1 High returning UK retail and corporate franchises

2 Top-tier global Investment Bank with focus and scale, operating in
core UK and US markets

Multiple levers to allocate capital in a disciplined way to drive growth
3 within higher returning divisions and greater RWA productivity in
the Investment Bank

4 Reset level of returns, delivering double-digit RoTE, targeting
>12% by 2026

5 Growing capital return to shareholders; at least £10bn* 2024-2026

ished CET1 raio target range of 13-14% |

C. S. Venkatakrishnan

One year into the three year plan, we are pleased with our progress, but we recognise there is
still work to be done to deliver our 2026 targets. And we are working hard to deliver sustainable
operational and financial improvement across our businesses and this in turn we expect will
drive higher Group returns and shareholder distributions.

I will now open the Q&A. Please limit yourself to two questions per person, so we can get around
as many of you as possible. As always, please also introduce yourself as you ask your questions.
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Q&A
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Barclays Progress Update

Disclaimer

bruary 2025
Important Notice

The terms Barclays or Group refer to Barclays PLC together with ts sub offer tosellor tobuyany
securities

Information relating to:
redtory cpln levemge, ity eschion e elated g s b on By
Capital R the i

inthe UK asat ted to: the UK

applicable rules in force including, but not |

the
of the European

The Pilar 2
rmentof oty on T BarkofEnlnd's pprosch et  mikmum reuermant o v ik an shoble nitis MRELY publsned n Dacember 2021, and s HREL rqurements

Act

MREL s basod on arclays undarstaning o the Bank f Englanc

Barclays by the Bank of England. Binding future MR tochange, #Engl mber of ibed n the policy,

fuurs roqutory capta everage iy, cing ey mdudmg forses-bokig steations, e e proved forlustrtie puposes any e e forecone of Bavdays et of peratons or apia postian o atheraise. Iustrations regarding the
evolution tochange.

Non-IFRS performancemeasres

Barcays’ management befeves tht the o FRS performance mesires ncled n s presentationprovide Vlabe nformationto e eaders f th il tteents s thy erabe the reder todenty amore consiten bsis for comparing the businesses
these b toinfuence he Group. They also refiect an mportant aspect

ofthe way n which operating targets are defined and performance s moniored by Brciays management. However,any non- inth 2 substitute for IFRS measires ar the F

well Refer financial year ended 31 December 2023 31 December 2024,and n . respectively, which

e ofnon- . 8 comp:

1FRS measures.

Forvard-lookingstatements

Section 21E ofthe 193,25 amended, readers
that no fornard-looking statement s 3 quarantee of future performance and that actual results or other
identied by the fact tha they do not relae only to isterial or current facts Forward-looking statements sometimes use words such as may. il ‘seek. ‘continue’, ‘am,‘anicpate’, arget projected. ‘expect’ estimate’. intand. plon ‘goa. believe’. ‘acheve’ o
other words . Forwarc Examples of forward-
looking statements include. smang others, statements or guidance regarding or relating to the Group's future financial position, ‘e levels, costs, apitalleverage and other regulatory ratios,
capta ditrioutons incluing poicy o chicends and s buyoacks). et on tangile equity proected evels of rowth nberking and iancil markets,ncusty trencs, any commicments and targets (including environmental, social and governance ('ESG')
ves Reporting Standards (‘FRS") and other statements that are not historical ar current facts. By their nature, fisk and
hey relte 1o e uents and Greumatances. Forward ook Sments Spask oy o8 o 1ns Gate on wHEh they ara made. Fomard leokig stterments may be afacted by a purber of factors, mclding, wibaut Imation changes n egiaton. reauAtons,
ereof, and

1934, a5 amends

Geveloping ESG reporting standarcs the outcome of current and Group's. stakeholders to measure, manage and mitigate the impacts of climate change effectively or
navigate inconsistencies and conficts i the manner i i climste poicy i implemented n theregions where <he Group operates, Incudng 35  resut of the adoption ofant-ESG rules: envronmental. 20cia and GEopofica rsks and incidents and simiar events
beyond the Graup's control; financial crime; the impact of competition in the banking and financial services industry; capital, iquidty, leverage and other requlatory rules and requirements applicable to past, current and future periods; UK, US, Eurazone and global
raroaconorie and Ui condtons, nclding iatiors vty n Credt and copial e, market reated ke SUch 25 changes i Eerestrtes and frelgn exenang ates reforme o benchmark e rtes and nlced: aher o ower et vauatine
hanges i cret ratngsof sy enty it the Grou o any secutes s by I changes i counterparty sk changes i conuer behayour; e drect an ndrec corseguences of the conficts 1 Ustane s th Mde East on Europeanard gl

including the impact of the UK. US elections in it th the European Union; the risk of cyber-attacks, information or security

breaches,

2024, disposals and other ‘A number of these Asaresul, the s, financial and non- P measures or its abity
gt ey dffer matenaty fromthe stterments o gucnce set forth 1 1he Groups the period 2024-2026, Barclays o including.
without imitation, inflation, interest andu . andits. st e

i PLC fincluing, s PLC 20- 310

P
SEC's website at waw.sec.gov.

Subject to Barclays PLC's oblgations under the i sdiction, incluging, without imitation, the UK and the US), in relation to update publicly or revise any

any
forward-looking statements, whether as a resuit of new nformation, future events or otherise.
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