
20 July 2023

Barclays PLC Consensus

Barclays Group Q223 FY23 FY24 FY25

Total income 6,527 26,463 27,206 28,037

Operating costs (3,976) (15,938) (16,351) (16,752)

UK bank levy 0 (174) (174) (175)

Litigation and conduct (54) (196) (216) (216)

Total operating expenses (4,030) (16,308) (16,741) (17,143)

Other net income 7 21 23 24

Profit before impairment 2,504 10,177 10,489 10,918

Credit impairment releases/(charges) (597) (2,347) (2,372) (2,424)

Profit before tax 1,907 7,829 8,116 8,494

Tax charge (422) (1,741) (1,816) (1,904)

Profit after tax 1,485 6,089 6,301 6,590

Non-controlling interests (12) (46) (48) (48)

Other equity instrument holders (235) (958) (962) (979)

Attributable profit 1,240 5,107 5,331 5,564

Financial metrics

Cost: income ratio (%) 62 62 62 61

Basic earnings per share (p) 7.9 32.6 35.6 39.4

Return on average tangible shareholders' equity (%) 10.4 10.5 10.4 10.4

Common equity tier 1 ratio (%) 13.8 13.9 14.1 14.0

Tangible net asset value per share (p) 305 324 360 398

Capital distributions

Dividend per share (p) 2.7 8.6 9.6 10.7

Share buyback announced 575 1,281 1,344 1,344

Period end number of shares (m) 15,620 15,288 14,551 13,871

Consensus estimates do not reflect the transfer of Barclays UK Wealth Management & Investments business to the Private Bank within Consumer, Cards and Payments on 1 May 2023. The Q223 

financial impacts of the transfer are net neutral to the Group, and are expected to be: c.£35m income (of which c.£10m is net interest income, equating to c.2bps of Barclays UK NIM) and c.£35m of total 

operating expenses

The consensus income statement includes litigation and conduct throughout. 

GBPm, unless otherwise stated. 
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Appendix

Barclays UK Q223 FY23 FY24 FY25

Total income 2,003 8,088 8,345 8,632

Operating costs (1,117) (4,458) (4,543) (4,646)

UK bank levy 0 (30) (30) (30)

Litigation and conduct (9) (32) (38) (38)

Total operating expenses (1,125) (4,520) (4,610) (4,714)

Other net income 0 0 0 0

Profit before impairment 877 3,567 3,735 3,918

Credit impairment releases/(charges) (175) (678) (691) (670)

Profit before tax 702 2,889 3,043 3,248

Barclays International
Total income 4,590 18,567 19,092 19,638

Operating costs (2,772) (11,100) (11,434) (11,740)

UK bank levy 0 (127) (127) (127)

Litigation and conduct (43) (149) (161) (161)

Total operating expenses (2,815) (11,376) (11,722) (12,029)

Other net income 7 26 26 27

Profit before impairment 1,782 7,217 7,396 7,636

Credit impairment releases/(charges) (420) (1,660) (1,677) (1,751)

Profit before tax 1,362 5,558 5,719 5,885

Barclays International: CIB
Total income 3,294 13,413 13,766 14,065

Operating costs (2,022) (8,085) (8,307) (8,507)

UK bank levy 0 (120) (120) (120)

Litigation and conduct (32) (110) (118) (118)

Total operating expenses (2,054) (8,315) (8,544) (8,745)

Other net income 0 2 2 2

Profit before impairment 1,240 5,099 5,223 5,321

Credit impairment releases/(charges) (72) (266) (280) (280)

Profit before tax 1,168 4,832 4,943 5,041

Barclays International: CC&P
Total income 1,296 5,154 5,326 5,573

Operating costs (750) (3,015) (3,127) (3,233)

UK bank levy 0 (7) (7) (7)

Litigation and conduct (11) (38) (44) (44)

Total operating expenses (761) (3,060) (3,178) (3,284)

Other net income 6 25 25 25

Profit before impairment 542 2,118 2,173 2,314

Credit impairment releases/(charges) (348) (1,393) (1,397) (1,471)

Profit before tax 195 725 776 844

Head Office
Total income (67) (191) (231) (232)

Operating costs (87) (380) (375) (366)

UK bank levy 0 (17) (17) (17)

Litigation and conduct (3) (15) (17) (17)

Total operating expenses (90) (412) (409) (400)

Other net income 0 (5) (3) (3)

Profit before impairment (156) (609) (642) (635)

Credit impairment releases/(charges) (2) (9) (4) (4)

Profit before tax (158) (618) (646) (639)

The following divisional numbers contribute to the Barclays Group consensus

GBPm
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Disclaimer

Consensus figures in the tables above are line-by-line averages based on the forecasts of certain sell-side analysts covering Barclays PLC (“Barclays”) and its consolidated subsidiaries (the “Barclays 

Group”). They may not sum exactly as not all forecasts received contain an estimate for each account line.

Prior to preparation, Barclays Investor Relations requested certain sell-side analysts which, to the best of Barclays’ knowledge, cover the Barclays Group to provide their estimates for each of the line 

items appearing in the tables above by submitting such estimates to Visible Alpha, a third party platform (see Visible Alpha disclaimer below). 

To produce this consensus, Barclays Investor Relations has used the estimates of 8 analysts that were available in Visible Alpha as at 18 July 2023. Those 8 analysts are Bank of America, BNP Paribas 

Exane, Citi, Deutsche Bank, Goldman Sachs, Jefferies, Morgan Stanley, and UBS. The selection of the analysts included in the consensus figures has not been made on the basis of the analysts’ opinions, 

forecasts, estimates, projections, predictions or recommendations in respect of the Barclays Group and has been made regardless of whether or not such opinions are positive, neutral or negative with 

respect to the Barclays Group’s financial performance. In preparing the consensus figures, Barclays Investor Relations may make certain adjustments to ensure a standardised basis of preparation and 

Barclays Investor Relations reserves the right to exclude estimates which do not comply with this basis of preparation or otherwise contain a manifest error. The consensus figures are calculated as the 

mean of estimates made available to Barclays Investor Relations by the aforementioned analysts in Visible Alpha as at 18 July 2023 and are not adjusted in any way by Barclays other than as stated in this 

paragraph.

The opinions, forecasts, estimates, projections or predictions regarding the Barclays Group’s performance made by the aforementioned analysts are those of the analysts alone and do not represent 

the opinions, forecasts, estimates or predictions of the Barclays Group or its management and Barclays does not endorse or concur with any of such analysts’ opinions, forecasts, estimates, projections 

or predictions. None of Barclays, its subsidiaries, affiliates or their respective directors, officers and employees has commented on or verified any of the forecasts received (nor do they intend to do so), 

or accepts any liability whatsoever for the accuracy or completeness of the analysts’ opinions, forecasts, estimates, projections or predictions, the reasonableness of any assumptions or projections or 

the likelihood of achieving the consensus figures.

Furthermore, Barclays may at any time be in possession of information that may affect the aforementioned analysts’ forecasts and has not commented upon, reviewed, updated, supplemented, or 

revised such forecasts to take account of such information and is under no obligation to do so. Barclays assumes no obligation to update, supplement or revise the consensus figures presented.  None 

of Barclays, its subsidiaries, affiliates or their respective directors, officers and employees accepts any liability whatsoever for the consequences of any reliance upon, or actions taken based on, any of 

the information provided.

The consensus figures are being provided for information purposes only and are not intended to, nor do they, constitute investment advice or any solicitation to buy, hold or sell securities or other 

financial instruments of Barclays, its subsidiaries or affiliates. When making an investment decision you should seek advice from an independent financial adviser.

Barclays is not aware of the existence of any interests or conflicts of interest of the contributors that could compromise the objectivity of the contributed information.

Barclays is not obliged to produce and/or publish consensus figures and reserves the right to cease to do so at any time. Additionally, Barclays does not provide commentary on the consensus figures.

Visible Alpha Disclaimer: 

The information provided by Visible Alpha cited herein provided ‘as is’ and ‘as available’ without warranty of any kind. Use of any Visible Alpha data is at your own risk and Visible Alpha disclaims any liability 

for use of the Visible Alpha data. Although the information is obtained or compiled from reliable sources, Visible Alpha neither can nor does guarantee or make any representation or warranty, either 

expressed or implied, as to the accuracy, validity, sequence, timeliness, completeness or continued availability of any information or data, including third-party content, made available herein. In no 

event shall Visible Alpha be liable for any decision made or action or inaction taken in reliance on any information or data, including third-party content. Visible Alpha further explicitly disclaims, to the 

fullest extent permitted by applicable law, any warranty of any kind, whether express or implied, including warranties of merchant ability, fitness for a particular purpose and non-infringement. 


