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Barclays PLC

Credit Highlights
Issuer Credit Rating
BBB/Positive/A-2

Overview
Key strengths

Key risks

A leader in U.K. banking and global wholesale markets.

Potential earnings volatility from the large capital markets business.

Diversified business model by business and geography.

Exposure to higher risk assets, including consumer credit and leveraged finance.

Robust capital, funding, and liquidity positions.

Revenue pressures from subdued consumer credit demand and low interest rates.

Diversified business model supports the group's earnings resilience. Barclays' business portfolio combines retail and
commercial banking, cards and payments, and corporate and investment banking. These units displayed partly
uncorrelated revenue and loss recognition cycles through the COVID-19 pandemic and global financial crisis, which
supported the group's overall performance.
Its consistent management and strategy are helping Barclays to realize the potential of its business model. The positive
outlook reflects our view of the stronger momentum in Barclays' franchise and creditworthiness resulting from its
stable management and strategy (see "Barclays PLC Outlook Revised To Positive On Improving Business Stability And
Earnings Prospects; Ratings Affirmed," published on June 24, 2021). Its performance has been resilient through the
pandemic, and we expect stronger earnings in 2021-2023 as global economies recover. An upward revision of our
'bbb+' group stand-alone credit profile (SACP) on Barclays would lift its position in the 'bbb' to 'a' range for its peer
group.
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Prudent provisions mitigate asset-quality uncertainty. Barclays booked significant International Financial Reporting
Standard (IFRS) 9 impairment charges in the first half of 2020, particularly on stage 2 loans. Assuming economies
recover in line with our current forecasts, we expect a sharp year-on-year reduction in impairment charges in 2021.
Actual credit losses have remained low due to government and central bank support, but are likely to increase
moderately as fiscal spending tapers.
We expect earnings will strengthen significantly in 2021. Lower impairment charges and a write-up of legacy deferred
tax assets should provide a significant boost to 2021 earnings. Quarterly investment bank revenues are likely to remain
below the high point registered in 2020 but remain generally favorable. A key determinant of retail banking earnings
will be the shape of the yield curve and the pace of the recovery in consumer credit demand as lockdowns ease.
Barclays' capital, funding, and liquidity profiles will remain sound. We expect our risk-adjusted capital (RAC) ratio to
remain close to the 11.0% outcome at year-end 2020, with the common equity Tier 1 ratio around the top end of
Barclays' 13%-14% target. We expect the bank will also maintain robust funding and liquidity metrics.

Outlook

The positive outlook reflects our view that Barclays is delivering a stronger, more consistent business profile and
financial performance. In particular, we think its stable strategy and management team are more effectively
realizing the potential of its diversified business model. Barclays has performed resiliently through the pandemic,
and we expect stronger earnings in 2021-2023 as global economies recover.
We think Barclays' provision coverage is prudent and appropriately anticipates increasing charge-offs as
governments withdraw fiscal support measures. We project significantly lower impairment charges in 2021
assuming economic growth strengthens in line with our base case forecasts. We also expect Barclays will maintain
robust capital, funding, and liquidity profiles.

Upside scenario
We could raise the long-term issuer credit rating during our two-year outlook horizon if Barclays demonstrates a
sustained competitive advantage in line with higher-rated global peers, continued stability in management and
strategy, and healthy earnings contributions across all divisions. Achieving these attributes could improve our
business position assessment and group SACP.
If we revised upward the group SACP by one notch and raised the long-term issuer credit rating on Barclays, we
would raise by one notch our ratings on all the senior unsecured and subordinated debt issued by Barclays PLC
and its related entities.

Downside scenario
We could revise the outlook to stable if the economic recovery or Barclays' strategy implementation falter and we
see weaker prospects for its risk profile, earnings, and capitalization.
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Key Metrics
Barclays PLC--Key Ratios And Forecasts
--Fiscal year ended Dec. 31 -(%)

2019a

2020a

2021f

2022f

2023f

Growth in operating revenue

2.3

0.4

0.0-1.0

0.5-1.5

0.5-1.5

Growth in customer loans

4.1

1.9

2.5-3.5

1.5-2.5

1.5-2.5

1.0-1.1

1.0-1.1

Net interest income/average earning assets (NIM)

1.4

1.2

1.0-1.1

62.5

62.2

62.5-65.5

Return on equity

4.6

2.8

10.0-11.0

7.5-8.5

8.0-9.0

New loan loss provisions/average customer loans

0.6

1.4

0.2-0.3

0.3-0.4

0.5-0.6

Gross nonperforming assets/customer loans

2.4

2.7

3.0-3.5

3.0-3.5

2.5-3.0

Cost to income ratio

Risk-adjusted capital ratio

11.2

62.5-65.5 62.0-65.0

11.0 10.75-11.25 10.75-11.25 10.5-11.0

All figures are S&P Global Ratings-adjusted. a--Actual. f--Forecast.

Anchor: Internationally Active Group
The 'bbb+' anchor draws on our Banking Industry Country Risk Assessment (BICRA) methodology and our view of the
weighted-average economic risk in countries where Barclays operates. We weight each jurisdiction according to the
geographic distribution of credit exposures, excluding governments and central banks, at year-end 2020. The split for
our anchor calculation is 60% in the U.K., 25% in the U.S., and 5% each in Germany, the rest of continental Europe,
and the rest of the world. The weighted-average economic risk score for these territories rounds to '4' on a scale of '1'
to '10' ('1' representing the lowest risk and '10' the highest). It would take a downward revision of the economic risk
scores for all of Barclays' geographies to move the weighted-average economic risk score to '5' and result in a lower
anchor.
We view the economic risk trend for the U.K., as it affects its domestic banking sector, as stable. We expect the strong
economic rebound to continue through 2022, which in turn should provide a significant tailwind to U.K. banks' asset
quality. We are mindful of residual pandemic-related risks and potential imbalances that could arise if the current
robust levels of house price inflation and mortgage credit growth continue unabated. However, on balance, we think
these concerns are sufficiently mitigated. We could improve our economic risk assessment if we gain confidence in the
sustainability of U.K. economic performance and that the relatively high private sector leverage will not lead to new
asset quality concerns.
The industry risk trend is stable as we incorporate the strong institutional framework and robust funding profile.
However, pre-provision earnings appear set to remain constrained by the ongoing low rate environment, despite some
yield curve steepening. If we believe that medium-term earnings prospects are structurally impaired, including
regulatory pressures that constrain noninterest income growth, then we could consider lowering our industry risk
assessment.
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Business Position: Diversified Business Model Supports A Stronger
Performance
Our business position assessment balances Barclays' leading market positions and diversified franchise with its
inconsistent track record relative to better-performing peers. However, the positive outlook reflects Barclays' recent
progress in delivering its strategy, and the potential for greater business stability.
Barclays follows a universal banking strategy divided between two divisions: Barclays UK (which broadly aligns with
ring-fenced legal entity Barclays Bank UK PLC) and Barclays International (which broadly aligns with non-ring-fenced
entity Barclays Bank PLC). This model results in a diversified revenue base by business line (see chart 1). By
geography, Barclays' strategy prioritizes the U.K. and the Americas (primarily the U.S.), which contributed 52% and
34%, respectively, of revenue in 2020.
Chart 1

Barclays UK houses the group's domestic personal banking, consumer credit, wealth management, and small-business
banking businesses. As one of the large incumbent banks, it has market shares of 10%-15% in most products, and a
20%-25% share in credit cards. We think Barclays UK is well positioned to adapt to the continuing competitive and
regulatory changes within the U.K.'s banking industry. For example, we think it is among the most advanced

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT

JULY 9, 2021 6

Barclays PLC

incumbents in digitalizing customer services and internal processes.
Barclays International comprises two units: the Corporate and Investment Bank (CIB) and the Consumer, Cards, and
Payments (CC&P) businesses.
• CIB operates a full service model in the U.K. and U.S., and targets selected market segments elsewhere. It has
steadily gained market share in the past three years, mainly from European competitors, but ranks behind the five
U.S. market leaders in terms of scale (see chart 2). The CIB contributed just over half of Barclays' total revenue in
the first quarter of 2021. This was a higher proportion than the long-run average and it should fall to about 40%
when operating conditions improve for the bank's other divisions.
• CC&P provides payments, merchant acquisition, U.S. cards, and international wealth management. It has an
approximate 3% market share of U.S. consumer credit card and unsecured lending, focusing on prime, co-branded
cards with partners such as airlines.
Chart 2

Barclays has performed inconsistently in recent years on a statutory basis, partly due to significant conduct and
litigation charges. However, its major legacy legal and regulatory matters appear to be resolved. After completing an
internal restructuring program in mid-2017, its underlying earnings showed greater momentum prior to the pandemic
and demonstrated relative resilience in 2020 despite material impairment charges (see chart 3). We attribute this
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progress to its stable management team, consistent strategy, and more disciplined execution. The durability of these
attributes is important to our analysis of Barclays' business position.
Chart 3

We see two main peer groups for Barclays. First, we compare it with the other large U.K. banks: HSBC Holdings plc ('a'
group SACP), Lloyds Banking Group plc ('a-'), and NatWest Group plc ('bbb+'). Second, we consider a broad group of
similarly rated international peers with large investment bank divisions. These include Bank of America Corp. ('a'),
Citigroup Inc. ('a-'), Credit Suisse Group AG ('a-'), Deutsche Bank AG ('bbb'), Morgan Stanley ('a-'), and Société
Générale (bbb+').

Capital And Earnings: Robust Capitalization Mitigates Residual Pandemic Risks
We view Barclays' robust capital position and strengthening earnings as an important mitigant to residual risks
resulting from the COVID-19 pandemic.
Our RAC ratio was 11.0% at year-end 2020, and we project it will be in the 10.5%-11.0% range at year-end 2023. We
consider the quality of Barclays' capital to be satisfactory, with Additional Tier 1 instruments contributing 21% of our
total adjusted capital metric at year-end 2020, similar to most peers.
Barclays reported a 14.6% common equity tier 1 (CET1) ratio at March 31, 2021, including a 70 basis points (bps)
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benefit from IFRS 9 transitional arrangements. This was comfortably above the 11.1% minimum regulatory
requirement. Barclays has an internal CET1 target range of 13%-14%, and we expect the ratio will operate around the
top end of this range over the next two years. The CET1 ratio faces headwinds from regulatory changes in 2021-2022
that do not affect our RAC ratio, including amortization of the IFRS 9 transitional relief and deduction of software
intangibles. Additional factors influencing both the RAC and CET1 ratio trajectories are planned pension deficit
reduction contributions in 2021-2022 and further shareholder distributions.
Barclays made final shareholder distributions in respect of its 2020 earnings at the maximum level permitted by the
U.K. regulator. Specifically, it paid a £175 million dividend and completed a £700 million share buyback. We assume in
our RAC ratio projection that the regulator will fully lift its pandemic-related constraints on distributions soon and
Barclays will increase payouts.
Barclays' 2021 earnings should benefit from significantly lower impairment charges and a positive revaluation of
legacy deferred tax assets triggered by increased corporate tax rates. It did not update its IFRS 9 macroeconomic
assumptions in the first quarter of 2021, but stated that it would have released about £500 million of modeled
provisions if it had done so. We expect a larger release in the second quarter because economic forecasts continue to
strengthen. Low defaults and subdued consumer credit balances also benefit impairment charges, as evidenced by
Barclays' first-quarter earnings (see table 1).
Table 1

Barclays' Earnings Strengthened In The First Quarter Of 2021
(Mil. £)

Q1 2021

Q4 2020

Q1 2020 % change Q1 2021 vs Q4 2020 % change Q1 2021 vs Q1 2020

Net interest income

1,851

1,845

2,331

0

(21)

Non-interest income

4,049

3,096

3,952

31

2

Operating expenses

(3,545)

(3,779)

(3,253)

(6)

9

Litigation and conduct charges

(33)

(47)

(10)

(30)

230

Credit impairment charges

(55)

(492)

(2,115)

(89)

(97)

Other net income

132

23

8

474

1,550

2,399

646

913

271

163

14.7

1.8

5.1

N.A.

N.A.

Pre-tax profit
Return on tangible equity (%)
Source: Barclays. N.A.--Not applicable.

Illustrating Barclays' diverse business model, strong CIB earnings underpinned quarterly group profits when the
pandemic exerted pressure on contributions from Barclays UK and CC&P (see chart 4). That said, CIB's revenue is less
annuity-like than those of the retail and commercial banking businesses, and CIB's performance could have been less
favorable if central banks and governments had not responded decisively to the pandemic. We expect industrywide
CIB revenue will remain generally favorable, but is unlikely to reach the heights achieved during 2020. Steeper yield
curves and improved U.K. mortgage pricing partly mitigate margin pressure from low short-term interest rates, but
Barclays' net interest income is likely to be constrained as consumer credit balances are likely to rebuild slowly
following the pandemic.
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Chart 4

Barclays targets a return on tangible equity (RoTE) above 10% in the medium term, with a cost-to-income ratio below
60%. We think Barclays could exceed the RoTE target this year. Repeating this outcome in 2022-2023 will be tougher,
depending on operating conditions, but we expect Barclays will continue to perform robustly. Consistent achievement
of its targets would position Barclays closer to the best-performing members of its peer group.

Risk Position: Prudent Increase In Provisions In Response To The Pandemic
Our risk position assessment reflects the relatively high weighting of capital markets activities in Barclays' business
model, the inherent complexity of some of its businesses, and its exposure to higher loss rate lending, such as
consumer credit and certain corporate sectors. We think that Barclays' risk-management capabilities are sound, and it
has taken a prudent approach to building credit provisions since the onset of the pandemic.
Residential mortgage loans represent just less than half of Barclays' drawn customer loans (see chart 5). The 51%
average indexed loan-to-value ratio of the mortgage portfolio at year-end 2020 was slightly below the U.K. market
average, and the 68% average for new lending also indicates a relatively cautious underwriting stance. The remainder
of the portfolio comprises wholesale loans and consumer credit, elements of which face particular stress during the
current downturn. Barclays' exposure to consumer credit is higher than that of most U.K. peers, but its gross balances
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reduced by 24% over the 12-month period ended March 31, 2021, as households cut spending and repaid debt. We
think consumer credit will be slow to recover following the pandemic because many households amassed large
deposits during COVID-19 lockdowns.
Chart 5

Geographically, 77% of net lending at year-end 2020 was in the U.K. and 12% in the Americas. The latter mostly
comprises the U.S. credit card business and wholesale lending. The vast majority of Barclays' credit card lending in the
U.S. and U.K. is to prime customers.
Barclays' wholesale lending includes exposures to six corporate sectors that are particularly affected by the ongoing
economic stress (see chart 6). In aggregate, they represented 13% of Barclays' gross wholesale loans at year-end 2020
and 40% of its wholesale impairment allowances. Barclays stated that over 60% of its exposure to these vulnerable
sectors is secured, and synthetic risk mitigation covers over 30% of the exposure to some of these sectors.
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Chart 6

Barclays is a leading player in the leveraged loan market. It incurred write-downs on fair value corporate lending
positions in the first quarter of 2020, largely offset by gains on related mark-to-market hedges. Leveraged loan pricing
subsequently recovered but is susceptible to a further reversal if economic sentiment deteriorates again.
The sharp reduction in Barclays' IFRS 9 impairment charges since mid-2020 reflects both the improved economic
outlook and low stage 3 balances (see chart 7). Fiscal measures have kept realized defaults at low levels, but they are
likely to rise as this support is withdrawn. Nevertheless, we expect corporate insolvencies and unemployment to peak
at manageable levels.
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Chart 7

Barclays' £8.8 billion credit loss provisions at March 31, 2021, included £1.2 billion of post-model management
adjustments. These adjustments mostly relate to the consumer credit portfolio and reflect uncertainty over the speed
and economic consequences of the withdrawal of government stimulus measures. We assume Barclays will be more
cautious in releasing the adjustments than its modeled provisions.
Like its U.K. peers, Barclays has sizable stage 2 loan balances (see chart 8). This is partly because relatively small
increases in default probabilities trigger the migration of exposures to stage 2 from stage 1. The majority of stage 2
loans are fully performing but we expect the withdrawal of fiscal support will increase arrears and migration to stage 3.
We also anticipate relatively high arrears and defaults on government-guaranteed loans extended during the
pandemic, but the guarantee covers the majority of the credit risk on these assets. Pandemic-related repayment
holidays have almost all expired with the vast majority of customers returning to regular payments, indicating that
payment holidays were often taken as a precautionary measure.
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Chart 8

Barclays is broadly in line with domestic peers in terms of the coverage of stage 2 and stage 3 loans by expected credit
loss (ECL) provisions (see chart 9). Its coverage of stage 2 consumer credit exposures is notably higher than peers', and
stood at 35% and 27%, respectively, for the U.K. and U.S. credit card portfolios at March 31, 2021. These ratios appear
prudent and support provision releases assuming the economic outlook remains favorable.
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Chart 9

Barclays engages heavily in derivatives and other traded products, resulting in material market and counterparty risks.
The average one-day 95% management value-at-risk increased to £32 million in 2020 from £23 million in 2019, mostly
due to market volatility in the first half of the year. Barclays also faces market risks from structural interest rate and
foreign exchange positions and its large defined-benefit employee pension schemes. Difficult-to-value level 3 assets
totaled £15.0 billion at year-end 2020. They include a portfolio of education, social housing, and local authority loans,
which we see as posing very low credit risk.
Like its peers, Barclays has incurred material litigation and conduct charges since the 2008 financial crisis. We think
that the major investigations and cases are now resolved, but there are ongoing civil actions in respect of interest rate
benchmarks, foreign exchange, and other matters. We assume in our earnings projections that Barclays will incur
conduct and litigation costs at a similar level as its £153 million charge in 2020.

Funding And Liquidity: Balanced Profiles
We assess Barclays' funding as average, based on a comparison with the wider U.K. banking system. Barclays' funding
profile benefits from its diverse deposit base, including its granular U.K. retail and corporate franchise, and its proven
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ability to access wholesale funding in varied market conditions. We view Barclays' liquidity, which we compare
globally, as adequate, which takes into account the bank's large liquid asset portfolio and solid liquidity metrics. Like
those of its peers, Barclays' liquidity profile was tested by the market volatility in the first half of 2020, but remained
resilient to this stress. We expect Barclays' funding and liquidity metrics will remain broadly stable. Its investment
bank is an active borrower in confidence-sensitive wholesale markets, which is the main constraint on a stronger
funding and liquidity assessment.
Barclays' strong deposit franchise underpins the bank's funding profile. Its reported loan-to-deposit ratio fell to 69% at
March 31, 2021, due to a sharp increase in customer deposits triggered by COVID-19 lockdowns and the increased
money supply (see chart 10). We assume part of these deposit inflows may reverse when lockdown restrictions are
fully removed. Customer loans increased sharply in the early stage of the pandemic as corporates drew on committed
lines. These balances were subsequently repaid and subdued demand for consumer credit during lockdowns has offset
growth in U.K. mortgages and government-guaranteed corporate loans.
Chart 10

Our stable funding ratio was 121% at year-end 2020, and we expect it will remain around that level. This metric
indicates a balanced use of deposits and long-term wholesale funding to finance less-liquid assets. Barclays does not
disclose its regulatory net stable funding ratio, which is not yet in force.
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The investment bank funds the majority of its inventory on a secured basis, and Barclays' short-term unsecured
borrowing primarily funds its liquidity portfolio. Excluding repurchase agreements, Barclays had £145 billion of
wholesale funding at year-end 2020, of which 29% matured in less than one year.
Barclays' liquidity pool stood at £290 billion at March 31, 2021. It increased significantly during the pandemic as
Barclays invested a large proportion of its deposit inflow in central banks and government bonds. The pool
significantly exceeds the total stock of wholesale funding and resulted in a 161% regulatory liquidity coverage ratio.
Barclays' broad liquid assets to short-term wholesale funding was a solid 1.5x at year-end 2020, and we expect it will
remain about that level.

Support: A large ALAC Buffer
We incorporate a two-notch uplift in our long-term ratings on the core operating subsidiaries due to Barclays'
comfortable additional loss-absorbing capacity (ALAC). We project the ALAC ratio will remain above our 8.5%
threshold over the next two years. We view the U.K. resolution regime as effective because, among other factors, we
believe it contains a well-defined bail-in process, under which authorities would permit nonviable systemically
important banks to continue critical functions as going concerns following a bail-in of eligible liabilities.
We include the majority of the consolidated Barclays group's junior and holding company instruments in our ALAC
assessment because, over our projection period, we believe they have capacity to absorb losses without triggering a
default on the operating entities' senior obligations. We exclude certain instruments issued under foreign law, including
in jurisdictions not yet deemed to have an effective resolution regime. On this basis, the ALAC ratio was 9.7% at
year-end 2020, and we expect it will remain at about that level.
Consistent with our criteria, and similar to our approach for other global banks, the threshold for a two-notch ALAC
uplift is 8.5% for Barclays rather than the standard 8.0%. This is because Barclays operates through multiple regulated
legal entities and we think this might constrain the flexible deployment of ALAC in a stress scenario.
Barclays meet the minimum requirement for own funds and eligible liabilities (MREL) that will be fully implemented in
January 2022. It had £100.2 billion of MREL resources at year-end 2020 and its binding constraint, according to the
Bank of England's indicative MREL requirements, was £96.9 billion under a leverage-based metric. The Bank of
England is due to review the U.K. MREL calibration and leverage framework, which could change the MREL
requirement before January 2022.

Environmental, Social, And Governance
Overall, we see ESG credit factors for Barclays as broadly in line with those of the industry, including U.K peers.
Barclays faces elevated conduct and legal risks in its main markets--the U.K. and U.S.--and it has incurred material
charges in relation to legacy business practices. These were absorbable from a purely financial point of view,
principally at the expense of larger shareholder distributions. We consider that successive management teams have
significantly tightened business standards, and we believe that the management and awareness of conduct risk are
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now firmly embedded into the organization.
As a major corporate and investment bank, Barclays is typically exposed as a lender, investor, or advisor to sectors
exposed to environmental risks and changing regulation or norms. It has been criticized for its financing of the fossil
fuel sector, and it adopted a new commitment on climate change in 2020. This includes an ambition to be a "net zero"
bank by 2050, stricter prohibitions on thermal coal, and £100 billion of green financing by 2030. Barclays' BlueTrack
framework measures and tracks financed emissions at a portfolio level, starting with the energy and power sectors and
extending in 2021 to cover cement and metals. In Barclays' lending activities, we see increasing evidence of
environmental risk being treated as a mainstream credit risk factor. Transition risks in the lending portfolio remain
important in the medium term.

Group Structure, Rated Subsidiaries, And Hybrids
Barclays PLC is the nonoperating holding company of the group. Barclays Bank PLC and Barclays Bank UK PLC are
the main operating entities (see chart 11). We view both as core to the group and, in common with the other core
subsidiaries, we rate them in line with the ALAC-supported 'a' group credit profile.
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Chart 11

We do not include ALAC uplift in the rating on Barclays PLC because we do not believe that its senior obligations
would necessarily continue to receive full and timely payment in a resolution scenario. We rate Barclays PLC one
notch below the 'bbb+' group SACP.
We rate Barclays' hybrid instruments according to their respective features (see charts 12 and 13).
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Chart 12
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Chart 13

Additional Tier 1 instruments face coupon nonpayment risk if, among other factors, the issuer's regulatory capital
ratios breach applicable hurdles, commonly known as minimum distributable amount (MDA) thresholds. At March 31,
2021, Barclays' 14.6% CET1 ratio stood a comfortable 350 bps above the MDA threshold. Barclays has previously
been willing to operate with narrower MDA headroom than most peers, and its 13%-14% CET1 target indicates that its
headroom could again fall below 200 bps, particularly if the Bank of England raises the countercyclical buffer above
zero. Without revising the group SACP, we could lower our ratings on capital securities with discretionary coupons
(including Additional Tier 1 instruments) if we think Barclays' prospective MDA headroom could result in a higher risk
of coupon nonpayment.

Resolution Counterparty Ratings (RCRs)
Our resolution counterparty ratings (RCRs) on core subsidiaries and their rated branches based in the U.K. and EU are
'A+/A-1'. In contrast, our 'A' long-term RCR on Barclays Capital Inc. is in line with the long-term issuer credit rating.
This is because, in our U.S. jurisdiction assessment, we have insufficient visibility regarding whether some senior
liabilities have lower default risk than others in a bail-in resolution.
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Key Statistics
Table 2

Barclays PLC--Key Figures
--Year ended Dec. 31-(Mil. £)
Adjusted assets
Customer loans (gross)

2020

2019

2018

2017

2016

1,341,566 1,132,110 1,125,310 1,125,399 1,205,363
342,067

335,799

322,601

381,241

407,923

Adjusted common equity

42,995

41,608

40,613

43,906

50,824

Operating revenues

21,772

21,693

21,205

21,146

20,941

Noninterest expenses

13,539

13,552

14,036

14,756

15,338

1,907

3,990

3,463

1,050

2,237

Core earnings

Table 3

Barclays PLC Business Position
--Year ended Dec. 31-(%)

2020

Total revenues from business line (mil. £)

2019

2018

2017

2016

21,789 21,703 21,205 21,333 22,567

Commercial & retail banking/total revenues from business line

54.7

65.6

65.9

68.7

Trading and sales income/total revenues from business line

34.9

24.2

23.1

21.1

23.3

Corporate finance/total revenues from business line

12.5

11.7

11.9

12.2

N/A

Other revenues/total revenues from business line

(2.2)

(1.5)

(1.0)

(2.0)

0.2

Investment banking/total revenues from business line

47.5

35.9

35.0

33.4

23.3

2.8

4.6

3.0

(3.1)

3.7

Return on average common equity

76.5

N/A--Not applicable.

Table 4

Barclays PLC--Capital And Earnings
--Year ended Dec. 31-(%)

2020

2019

2018

2017

2016

Tier 1 capital ratio

19.0

17.7

17.0

17.2

15.6

S&P Global Ratings’ RAC ratio before diversification

11.0

11.2

10.1

10.8

9.9

S&P Global Ratings’ RAC ratio after diversification

12.1

12.4

11.1

11.9

11.0

Adjusted common equity/total adjusted capital

78.8

78.5

80.0

80.3

84.7

107.3

105.5

105.9

100.4

N.M.

Net interest income/operating revenues

37.3

43.4

42.7

46.6

50.3

Fee income/operating revenues

30.2

31.2

32.1

32.2

32.3

Market-sensitive income/operating revenues

33.1

25.4

23.3

19.6

18.5

Cost to income ratio

Double leverage

62.2

62.5

66.2

69.8

73.2

Preprovision operating income/average assets

0.7

0.7

0.6

0.5

0.5

Core earnings/average managed assets

0.2

0.4

0.3

0.1

0.2

N.M.--Not meaningful. RAC--Risk adjusted capital.
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Table 5

Barclays PLC--Risk-Adjusted Capital Framework Data
(Mil. £)

Exposure*

Basel III
RWA

Average Basel III
RW(%)

S&P Global
Ratings' RWA

Average S&P Global
Ratings' RW (%)

Credit risk
Government & central banks

363,065

6,977

1.9

6,407

1.8

Of which regional governments and
local authorities

10,486

1,657

15.8

403

3.8

Institutions and CCPs

51,501

7,919

15.4

12,487

24.2

Corporate

122,244

79,742

65.2

102,870

84.2

Retail

238,042

65,678

27.6

142,964

60.1

Of which mortgage

168,946

26,672

15.8

63,203

37.4

Securitization§

47,567

12,642

26.6

25,787

54.2

Other assets†

119,799

50,283

42.0

88,034

73.5

Total credit risk

942,218

223,241

23.7

378,547

40.2

--

2,518

--

3,740

--

Credit valuation adjustment
Total credit valuation adjustment
Market Risk
Equity in the banking book

1,431

2,147

150.0

10,941

764.6

Trading book market risk

--

35,625

--

50,643

--

Total market risk

--

37,772

--

61,584

--

--

40,898

--

53,469

--

Exposure

Basel III
RWA

Average Basel II
RW (%)

S&P Global
Ratings' RWA

% of S&P Global
Ratings' RWA

RWA before diversification

--

306196

--

497341

100.0

Total Diversification/
Concentration Adjustments

--

--

--

(46959)

(9.4)

RWA after diversification

--

306196

--

450382

90.6

Tier 1
capital

Tier 1 ratio (%)

Total adjusted
capital

S&P Global Ratings'
RAC ratio (%)

Capital ratio before adjustments

58,034

19.0

54,537

11.0

Capital ratio after adjustments‡

58,034

19.0

54,537

12.1

Operational risk
Total operational risk

Diversification adjustments

Capital ratio

*Exposure at default. §Securitization exposure includes the securitization tranches deducted from capital in the regulatory framework. †Exposure
and S&P Global Ratings’ risk-weighted assets for equity in the banking book include minority equity holdings in financial institutions.
‡Adjustments to Tier 1 ratio are additional regulatory requirements (e.g. transitional floor or Pillar 2 add-ons). RWA--Risk-weighted assets.
RW--Risk weight. RAC--Risk-adjusted capital. Sources: Company data as of Dec. 31, 2020, S&P Global Ratings.

Table 6

Barclays PLC--Risk Position
--Year ended Dec. 31-(%)
Growth in customer loans
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(6.5)

2016
(3.3)
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Table 6

Barclays PLC--Risk Position (cont.)
--Year ended Dec. 31-(%)

2020 2019

2018 2017

2016

Total diversification adjustment/S&P Global Ratings’ RWA before diversification

(9.4)

(9.2)

(8.6)

(9.2) (10.1)

Total managed assets/adjusted common equity (x)

31.4

27.4

27.9

25.8

23.9

New loan loss provisions/average customer loans

1.4

0.6

0.4

0.6

0.6

Net charge-offs/average customer loans

0.6

0.5

0.5

0.5

0.4

Gross nonperforming assets/customer loans + other real estate owned

2.7

2.4

2.7

1.9

2.1

91.0

77.0

77.0

62.7

53.2

Loan loss reserves/gross nonperforming assets
RWA--Risk weighted assets.

Table 7

Barclays PLC--Funding And Liquidity
--Year ended Dec. 31-(%)

2020

2019

2018

2017

2016

Core deposits/funding base

47.7

47.9

45.4

52.6

58.7

Customer loans (net)/customer deposits

72.0

82.3

83.0

87.8

95.3

Long-term funding ratio
Stable funding ratio
Short-term wholesale funding/funding base

72.0

75.0

72.8

68.2

74.5

120.8

118.1

119.4

119.1

101.7

29.7

26.7

28.9

34.1

27.8

Broad liquid assets/short-term wholesale funding (x)

1.5

1.6

1.5

1.5

1.5

Net broad liquid assets/short-term customer deposits

32.4

31.9

34.0

29.8

23.9

Short-term wholesale funding/total wholesale funding

55.5

50.0

51.8

69.9

65.2

5.1

5.2

5.4

1.6

1.7

Narrow liquid assets/three-month wholesale funding (x)

Related Criteria
• General Criteria: Hybrid Capital: Methodology And Assumptions, July 1, 2019
• General Criteria: Group Rating Methodology, July 1, 2019
• Criteria | Financial Institutions | General: Methodology For Assigning Financial Institution Resolution Counterparty
Ratings, April 19, 2018
• Criteria | Financial Institutions | General: Risk-Adjusted Capital Framework Methodology, July 20, 2017
• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017
• General Criteria: Guarantee Criteria, Oct. 21, 2016
• Criteria | Financial Institutions | Banks: Bank Rating Methodology And Assumptions: Additional Loss-Absorbing
Capacity, April 27, 2015
• Criteria | Financial Institutions | Banks: Assessing Bank Branch Creditworthiness, Oct. 14, 2013
• Criteria | Financial Institutions | Banks: Quantitative Metrics For Rating Banks Globally: Methodology And
Assumptions, July 17, 2013

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT

JULY 9, 2021 24

Barclays PLC

• Criteria | Financial Institutions | Banks: Banking Industry Country Risk Assessment Methodology And
Assumptions, Nov. 9, 2011
• Criteria | Financial Institutions | Banks: Banks: Rating Methodology And Assumptions, Nov. 9, 2011
• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011
• Criteria | Financial Institutions | Banks: Commercial Paper I: Banks, March 23, 2004

Related Research
• Barclays Bank PLC, July 9, 2021
• Barclays Bank UK PLC, July 9, 2021
• Barclays PLC Outlook Revised To Positive On Improving Business Stability And Earnings Prospects; Ratings
Affirmed, June 24, 2021
• Various Rating Actions Taken On U.K. Banks On Recovering Economy, June 24, 2021
• Economic Research: Early Momentum Boosts The U.K. Recovery, June 24, 2021
• United Kingdom 'AA/A-1+' Ratings Affirmed; Outlook Stable, April 23, 2021
• U.K. Bank Credit Losses Could Fall 40% In 2021, March 29, 2021
• Banking Industry Country Risk Assessment: United Kingdom, Nov. 17, 2020
Ratings Detail (As Of July 9, 2021)*
Barclays PLC
Issuer Credit Rating

BBB/Positive/A-2

Commercial Paper

A-2

Junior Subordinated

B+

Senior Unsecured

BBB

Subordinated

BB+

Issuer Credit Ratings History
24-Jun-2021

BBB/Positive/A-2

26-Feb-2021

BBB/Stable/A-2

23-Apr-2020

BBB/Negative/A-2

15-Nov-2017

BBB/Stable/A-2

Sovereign Rating
United Kingdom

AA/Stable/A-1+

Related Entities
Barclays Bank Ireland PLC
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A+/--/A-1

Senior Unsecured

A

Barclays Bank Ireland PLC (Milan Branch)
Issuer Credit Rating
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A/Positive/A-1
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Ratings Detail (As Of July 9, 2021)*(cont.)
Resolution Counterparty Rating

A+/--/A-1

Barclays Bank Ireland PLC, Sucursal en Espana (Madrid Branch)
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A+/--/A-1

Barclays Bank Mexico S.A.
Issuer Credit Rating
CaVal (Mexico) National Scale

mxAAA/Stable/mxA-1+

Barclays Bank PLC
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A+/--/A-1

Certificate Of Deposit
Foreign Currency

A/A-1/A-1

Commercial Paper
Local Currency

A-1

Junior Subordinated

BB

Junior Subordinated

BB+

Junior Subordinated

BBB-

Preference Stock

BB

Resolution Counterparty Liability

A+

Senior Unsecured

A

Short-Term Debt

A-1

Subordinated

BB+

Subordinated

BBB-

Barclays Bank PLC (Cayman Branch)
Commercial Paper

A-1

Barclays Bank PLC (New York Branch)
Commercial Paper

A-1

Barclays Bank UK PLC
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A+/--/A-1

Commercial Paper

A-1

Senior Secured

AAA/Stable

Senior Unsecured

A

Short-Term Debt

A-1

Barclays Capital Inc.
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A/--/A-1

Commercial Paper
Local Currency

A-1

Barclays Capital Luxembourg
Issuer Credit Rating

A/Positive/A-1

Resolution Counterparty Rating

A+/--/A-1

Barclays Capital Trading Luxembourg
Issuer Credit Rating
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A/Positive/A-1
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Ratings Detail (As Of July 9, 2021)*(cont.)
Resolution Counterparty Rating

A+/--/A-1

Barclays Execution Services Ltd.
Issuer Credit Rating

A/Positive/A-1

BARCLAYS US CCP FUNDING LLC
Commercial Paper
Foreign Currency

A-1

Barclays US Funding LLC
Senior Unsecured

A

Short-Term Debt

A-1

*Unless otherwise noted, all ratings in this report are global scale ratings. S&P Global Ratings’ credit ratings on the global scale are comparable
across countries. S&P Global Ratings’ credit ratings on a national scale are relative to obligors or obligations within that specific country. Issue and
debt ratings could include debt guaranteed by another entity, and rated debt that an entity guarantees.
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