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Principal risks and uncertainties (continued)

During 2023, the Barclays Group, including the Company, ran a stress test to assess its capital adequacy and
resilience under a severe but plausible macroeconomic scenario. This stress test targeted risks such as inflation,
financial stress and a shock on demand; with terminal low rates set to test the Barclays Group’s vulnerabilities
through NII (‘Net Interest Income’) margin compression. The stress test outcome for macroeconomic tests
assesses full financial performance over the horizon of the scenario in terms of profitability, capital, liquidity and
leverage to ensure the Barclays Group remains viable.

In addition to a macroeconomic internal stress test, a climate internal stress test was run this year. The exercise
confirmed that the Barclays Group is financially resilient to climate risks.

Key performance indicators
The Directors of Barclays PLC manage the Group's operations on a business cluster basis. For this reason, the

Company's Directors believe that analysis using key performance indicators for the Company is not necessary or
appropriate for an understanding of the development, performance or position of the business of the Company."

- The-development; performance and position of the relevant business cluster, which includes the Company, is - - -

discussed in the Barclays PLC 2023 Annual Report, which does not form part of this report.

Section 172(1) statement

The Directors have acted in the way that they considered, in good faith, would be most likely to promote the
success of the Company for the benefit of its member as a whole and this section forms our Section 172
disclosure, describing how, in doing so, the Directors considered the matters set out in section 172(1)(a) to (f) of
the Act. The Directors also took into account the views and interests of a wider set of stakeholders:

The Directors considered, amongst other matters, the following:

. the likely consequences of any decision in the long term;

. the need to foster the Company’s business relationships with suppliers, customers and others;

. the impact of the Company’s operations on the community and the environment;

. the desirability of the Company maintaining a reputation for high standards of business conduct; and
. the need to act fairly as between members of the Company.

You can find out more about who the Barclays Group’s key stakeholders are, how management and/or the
Directors engaged with them, the key issues raised and actions taken on pages 38 to 39 of the Barclays PLC
Annual Report 2023.

Considering this broad range of interests is an important part of the way the Board makes decisions, although in
balancing those different perspectives it will not always be possible to deliver everyone's desired outcome.

How does the Board engage with stakeholders?

Depending on the decision in question, the relevance of each particular stakeholder group may differ, and
equally the Board adopts a variety of methods of engagement with different stakeholder groups. The Board will
sometimes engage directly with certain stakeholders on certain issues, but the size and distribution of our
stakeholders and of Barclays means that stakeholder engagement often takes place at an operational level.

In addition, to ensure a more efficient and effective approach, certain stakeholder engagement is led at Barclays
Group level, in particular where matters are of group-wide significance or have the potential to impact the
reputation of the Barclays Group.

The Board considers and discusses information from across the organisation to help it understand the impact of
the Company’s operations on, and the interests and views of, our key stakeholders. It also reviews strategy,
financial and operational performance as well as information covering areas such as key risks, and legal and
regulatory compliance. This information is provided to the Board through reports sent in advance of each Board
meeting, and through in-person presentations.
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Section 172(1) statement (continued)

As a result of these activities and the information it receives; the Board has an overview of engagement with
stakeholders, and other relevant factors, which enables the Directors to comply with their legal duty under
section 172 of the Companies Act 2006.

The purpose of B.P.B. (Holdings) Limited is to act as holding cdmpany. Due to the nature of the Company, key
decisions made by the Directors during the reporting period were relating to dividends, which required them to
have regard to the matters set out in section 172 of the Companies Act 2006.

This report was approved by the Board and signed on its behalf by:

/ DocuSigned by:

Paul, Ufuates

3282563EFF7A494...
P Yeates
Direc
Dt e}‘?{/s/zou

Registered number: 02569005

Page 7



